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Who We Are

WASH4Work
Water, sanitation and hygiene access (WASH) initiative of the 
CEO Water Mandate 



Who We Are

Progress on drinking water, sanitation & hygiene 
access in decline since 2020.

Climate impacts & Pandemic expose new 
vulnerabilities.

Investments in WASH builds climate resilience 
for workers and communities.

2025 
WASH Risk 
Global 
Outlook

Data Source:
WHO/UNICEF JMP 2023



1.  100% of your employees and       
workers with WASH access

2.  Equitable WASH services access 
(men, women, vulnerable groups) 

3.  Communities / worker homes with 
WASH access

4.  Exposure to WASH risks in the 
supply chain

5.  WASH access services assessed 
for climate risk

2025 
Leading 
Practice

Corporate
WASH
Stewardship



Goals 2025-2026
• From WASH in the Workplace “WASH4Work” 

to Business Actions on WASH 

• From Supportive Tools to Catalyzing Actions 

• Set 2030 Goal & Roadmap of engagements   

• Release impact of corporate WASH actions 
& investments + 2030 Goal & Roadmap at 
UN Water Conference Dec. 2026

2025 Goals & Activities:
Accelerating Corporate WASH Actions & Investments

Activities 2025
1.  2030 Goal & Acceleration Roadmap
-    Corporate engagement study (Q1)
- 2030 Goal & Roadmap development (Q2-4)

2. Corporate WASH Stewardship Toolbox 
-    Advisory Group
- Topic output papers
- Digital portal (2026)

3.  WASH Collective Actions
- Catalyze & activate
- Pipeline development
- Blueprint guidance

 



New Release:  
WASH Multi-Benefit Accounting Framework 

• Standardized WASH benefit indicators 
and accounting methods

• Beyond #beneficiaries to socio-
economic, environmental & institutional 
outcomes & impacts

• Climate resilience, gender equality, 
financial ROI

• Alignment with VWBA, NBS, Water 
Quality Benefit Accounting

https://ceowatermandate.org/publications
/WASH-Framework-Summary.pdf
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CEO 
WATER
MANDATE

WASH BENEFITS 
ACCOUNTING 
FRAMEWORK
A Standardized Approach for Estimating 
and Valuing the Multiple Benefits of 
Corporate Investments in Drinking Water, 
Sanitation and Hygiene Access
Introduction & Summary Report
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CEO 
WATER
MANDATE

WASH BENEFITS 
ACCOUNTING 
FRAMEWORK
A Standardized Approach for Estimating 
and Valuing the Multiple Benefits of 
Corporate Investments in Drinking Water, 
Sanitation and Hygiene Access
Standardized Methods Report

https://ceowatermandate.org/publications/WASH-Framework-Summary.pdf
https://ceowatermandate.org/publications/WASH-Framework-Summary.pdf


2025 Activities 
Corporate WASH Stewardship Roadmap & Toolbox

JAN-MAR APR-JUN JUL-AUG SEP-OCT NOV-DEC

Advisory Group:
Risk Screening & 
Prioritization (Jan)

Working Paper:
WASH & CSRD

Advisory Group:
Understand / 
Prepare (Feb)

Advisory Group:
Double Materiality 
(Apr)

Advisory Group:
Target Setting 
(May)

Advisory Group:
Impact Evaluation

Advisory Group:
WASH in Agriculture

Advisory Group:
Disclosure & 
Reporting

Working Paper:
WASH Tools Review

Briefing Paper/Blog 1
Assessing WASH Risk

Briefing Paper/Blog 2
TBD

Briefing Paper/Blog 3
TBD



NEW:  WASH Collective Action Opportunities

BANGLADESH

INDONESIA

Women + Water
INDIA

NIGERIA

MEXICO / LATAM



2025 Engagement Opportunities

• Join the WASH4Work initiative – open 
to all CEO Water Mandate endorsers

• Apply the WASH Benefits Accounting 
Framework to impact reporting

• Provide input to the Corporate WASH 
Stewardship Roadmap & Toolbox

• Engage in WASH Collective Action 
Opportunities 

www.wash4work.org I 
secretariat@wash4work.org

http://www.wash4work.org/

