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AGENDA

Welcome (5 minutes)

Water Resilience Assessment Framework (20 minutes)

WASH4Work (20 Minutes)
Water Action Hub 4.0 (15 minutes)
Communications and Events (20 minutes)
Engagement (10 minutes)
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CEO Water Mandate 2021-2023 Strategy

2021-2023 Focus: Scaling the adoption of water stewardship practice by companies in critical geographies and
industry sectors

Innovation and Leading Scaling Responsible Raise the Profile of Water
Edge-Thinking Practice & Drive Basin & Shape the Enabling
Resilience Environment

» Water Resilience Assessment «  Water Action Hub 4.0 «  CommunicationsPlan
Framework «  WASH4Work
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Assessment Framework i-.
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® Climate change, population growth, other
anthropogenic impacts and extreme events
can bring dynamic changes to water systems.

Why water ® Shocks and stresses can change the system

either gradually, abruptly, or unpredictably.

u u
res' ll ence? ® Organizations need to think about how to build

resilienceto future shocks and stresses.

The Water Resilience Assessment Framework (WRAF) informs resilient

decision-making to avoid shocks and stresses from becoming crises.
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WRAF project

A globally accepted Water Resilience Assessment Framework (WRAF) that supports consistent and
coherent measures and strategies to assess basin level water system resilience and encourage the
contribution of stakeholders, individually and collectively, to resilience.

Project Goals

» Develop a globally accepted, comprehensive assessment framework that helps to build water resilience
at the basin scale for all stakeholders;

» Encourage a critical mass of stakeholders to jointly develop water resilient practices; and

» Accelerate the attainment of water security in all contexts, in support of the realization of the UN's SDG
on water and water dependent sectors.
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Key deliverables/timelines

The general WRAF

Sector-Specific
Guidance

Pilot Testing

Scaling

High-level generic
framework

[Released Aug 2021]

Corporates
[April/May 2022]

Public utilities
[April/May 2022]

Basin authorities
[Aug/Sept 2022]

In parallel with the
development of
corporate guidance
documents

[2021-2022]

Revisiting the
framework

[Aug/Dec 2022]

Scaling
[2022-2023]
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The Water Resilience Assessment Framework

STEP 1 STEP 2 STEP 3
Visualize Developa Test the

the system resilience strategy resilience strategy

Define system
boundary

Define system
components Stress test impact
of resilience actions

identify water status
and trends

Identify drivers, shocks
and stresses

Evaluate
STAKEHOLDER ENGAGEMENT \
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Step 1: Visualizethesystem = = a = 4
=, e

Define the system
* The water system can transcend basins.

» Water resources can be “hidden” in other systems, such as
energy, transport, and telecommunications.

* The system boundary can change over time.

Water status and trends

» Need to identify the types of changes we are facing and
foreseeing how those changes affect critical system
processes.
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Shocks, stresses, and system changes

Short-termdisruptions Gradual long-term
disruption

Sudden long-term

disruptions
No major shift in mean Often gradual changes in More radical change that can
conditions relative to the mean conditions, such as lead to major adjustments in
past. increasing or decreasing a system.
annual precipitation or sea-
level rise.
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Step 2: Develop aresilience strategy

Assessing your system allows you to select the appropriate resilience strategy.

Disruption Resilience strategy

Shortterm Persistence Returning to a stable state

Graduallongterm Adaptation Gradual, predictable system change

Sudden long term Transformation Fundamental system shift

TTTTTTTTT
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Step 2: Develop aresilience strategy

2.1 2.2 2.3 2.4

Strategy Characteristics Actions Indicators

What interventions can fHow can we assess the
be implemented by the | degree of success for a
stakeholder? chosen set of actions?

How doyourespondto What elements need to
system changes? be prioritized?
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2.2 Resilience characteristics

Robust

- performs reliably and

effectively under a wide range

of conditions

Integrated

- components are Linked and
coordinated

Redundant

* has spare capacity

intentionally created to
accommodate disruption,
extreme pressures or demand
surges

Inclusive
* has mechanisms for broad

consultation and engagement
of diverse individuals and
communities, including the
most vulnerable groups

Flexible

- can be altered and adapted in

response to potential damage
or adjusted to take advantage
of opportunities

Justand equitable
« ensures that all stakeholders

within a systemare provided
with equitable water access,
rights and allowances




2.4 Categories of Resilience Indicators

Climate, ecology and hydrology

+ flow regime and the seasonality of water bodies, habitat and waterbody connectivity throughout the

: : system,

Blophy5|cal * level of temporal and spatial modification of the eco-hydrological systems, such as from infrastructure

development, runoff patterns, frozen water resources (snowpack and glaciers) and groundwater recharge
conditions.

T Al Regulatory, legal, governance and management
+ cohesion in policy and practice, transparency, feedback mechanism, risk assessment indicators etc.

Social, cultural and economic

Socio- + social cohesiveness of a community, the willingness or ability to pay for certain services,
economic + levels of traditional, cultural or scientific knowledge or education,
* economic status.
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First Tier e Notes on First Tier Assessme
characteristill indicator | - - ? range Bl indicator B ntlevelll

This means that the
systemn has surplus
resources or capacity to
operate if primary
goods'senices go down.
For mple, a corporate
typically relies on surface
water. In the of
unprecendented demands
i supplies from
vater, the
} 0 corporate can still me
medium;  |Medium n i i have
high High esi

Percentage of
surplus wate:

Redundancy

sources present
or available in
the system

systems to secure water,
e.q from groundw:
(assuming that the
has capacity to meet the

System System sub-
componel@  componentEl

Assessment

Second Tier indicator = Measure - | Score range -1 Notes on Second Tier indicator B
level

Low ( <2% of the overall water-related O&M
budget)

FirstTier

Low
Access to lunds Emr’u::i':;; ';m: Medium Lu"m (5% of the oversl water-related O8M |\ 01 s\ encient budget ring-fenced speciically fer OBM curing smergency situaions?  Site
High High [=5% of the overall water-related O&M
budget)
For example, in a hybrid irrigation management sy stem, main canals and flood gates are
normaly cperated and maintained by the gevernment, whereas the tertiary and branch
h = PR Capacity within insftutions to I':::ﬁc - The store could ba based on a vake judgsment/a  canals are offan by Water Users AssociaSions. In the case of amergancy. whan the Sysiem
S QOVEM Walar sysiems Sufficlent qualtetlve assessment. QOVErnment or e &5$0¢1a50Ns &re Not responsive enough, are there enough
ﬂ | goverrance oplicns (regulations, finances and capacity) for dewnsTeam users (Famers)
T B 1o operate the upper level of the sysiem as wel?
= o MumEer of starl able to LM the roles In the organizaticn. If i@ System enginer goes far
h ﬁpi::awn;m&u ﬁ::?'zm:: ;_mm © i iant qmu:;;f::::::;aﬁm ON B ake WAgEMENa )\ - inected absence, are thers enough existing pefscnnel to handie the rols and Site and Systsm
Sufficlent respansibliites to meet the sharifall?
Home Doas the system have addifional ¢ apacity built insida such that it can stl provde the
3 Built Capacity Builtints the back-up e The store could ba based on a valie judgsment/a  desired lavel of goods and services a.g. if the uww-filration sy stem fails. do they have Site and Sysiem
Infrastructure System o qualtetlive assassment aftemate systems o be able 1o Undenake hese TuNctons? This also Includes emengency
: Sufficiant supply relabilty.
= Factor of safety in the design. o Lo ( <20%) et : 0
° = e operalion and malntenance of M8 Megium lediium (20-50%) i sl M s I e e b I ST Aot nE TS o e
% infrastructure hE 0 o e High High (~B0%} built in compared to that with a return peried of 500 years.
o = Constructed and naturally occuring habitats (examples wetiands and riparian and aguafic
n - . o habiiat) can store, ¥eat and releass water. These goods and Senices are dependent on
m Natural :f:g:ﬁ;:?;::::?ﬂ:ﬁ?nzl x:‘ xﬁﬁ;ﬁ% the size, location and condition of the habitet. Fort example. the larger the size, the: Site and Sysiem
infrastructure ¥ grester the abi iy to hold and filter water; upsiream hablist locstion can provide addlfonsl
m R i Bl benefits to downstream loc ations: the mare intact the wefland system greater e ability o

function optimally.
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Scoring visualization

— First tier Second tier ————

Regulatory

Regulatory

Regulatory

Institutional

Governance

Governance

Spatial
heterogeneity

]
[ %]
o
c
B
E]
2
=]
=4

Spatial
heterogeneity

Spatial
heterogeneity

Bio-physical

Built infrastructure

Built infrastructure
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Step 3: Test the resilience strategy

H=

Determine the relative impact
and utility of resilience
actions under a range of
plausible future scenarios

III Can be quantitative or
i qualitative
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Step 4: Evaluate

After implementing actions,

Revisit and refine previous LY monitor impact of actions and
Q steps based on the result of ‘@' evolving external conditions and
the stresstest ~ stressors, and possibly revisit the

WRAF at a future point
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sm CORPORATE
B
HEld  SECTOR

WATER
UTILITIES AND
URBAN SECTOR

BASIN
AUTHORITIES
AND PLANNERS

Contact: Ashok Chapagain
Project Coordinator - WRAF

Call for engagement

v/

Piloting in one
specific corporate
setting

o

[e]

Collaborating or
funding in upscaling
and outreach
activities

Ig"l’\\

Piloting jointly ina

basin with

corporate

and public utilities

-

Engagingin
developing the

guidance

document

for basin authorities
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Who are the WASH4Work Coalition Partners?

34 multi-stakeholder partners collaborating to elevate private sector leadership on WASH

22 business leaders demonstrating best practice on WASH in the workplace, value chains & communities
12 global WASH expert organizations

WASH4Work Secretariat hosted by the UN Global Compact's CEO Water Mandate Initiative

WASH4Work Chairs: WaterAid & Diageo

WASH4Work Steering Group: CWM, Coca-Cola, Diageo, GAP, TBC, UNICEF, Unilever, WaterAid, Xylem

P .. CEO S
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Unilaven Lat’s Solve Water
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ABOUT WASH4&Work: Our Vision

WASH4Work is a multi-stakeholder initiative launched in 2016
to mobilise business action on water, sanitation and hygiene (WASH)

in workplace operations, in communities where companies operate, and across supply chains.

WASH4Work aims to:

Demonstrate business leadership on WASH in the workplace

Share knowledge, leading practice and advocate best-in-class standards

Continuously evolve the business case for prioritising WASH in corporate water stewardship
Connect members to scale up WASH impact

Build consensus and support the implementation of resilient WASH actions

WASH *c: s SiaTER
4WORK 2%, B’y MANDATE
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Growth in Business Actions on WASH

Prioritizing WASH in Corporate Water Stewardship

WASHIWORK Members by Continent

Europe

Souith Afverics .
&.8 pu—

[

South Africa
[ }

Switreriand

France

WASHAWORK Members by Country

Scotand |
a.1 AF
Belgium
B, 2.1
Germany
A 6.3

Brazil

Uinited States
40.6

WASHAWORK Members by Industry

LHd
M
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L Foszad Bever et
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Insights 2020-2021
SECTION 1.
The Business Case For Investing In WASH Raising Our Ambition
As A Corporate Water Stewardship Priority To WASH Resilience
UNLOCKING THE CO-BENEATS OF
SECTION 2. WATER, SANITATION AND HYGIENE
. . R IN CORPORATE WATER STEWARDSHIP
Best Practice—How Companies Are Taking B e
Action On WASH
SECTION 3.

Raising Our Ambition To WASH Resilience

WASH @ 59
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SECTION 1:

The Business Case for Investing in WASH

Direct business benefits - core business

value

+ Absence

* Productivity/efficiency

* Quality (such as reduced error rates)
» Staff turnovery Operational costs

* Healthcare/clinic costs

Indirect business benefits - wider purpose
» Employee loyalty, satisfaction

* Brand value & Reputation

+ Social licence to operate

» Labourrelations

» Supplier loyalty

* Supply chainresilience

* Improved economic climate

Co-benefits of WASH include:

. Health, Environmental, Socioeconomic, Resilience

2018 2021

Mission-critical: Invest

in water, sanitation and
hygiene for a healthy and
green economic recovery

Strengthening

the business case
for water, sanitation
and hygiene

How to measure value
for your business

= DIAGEO

GapInc.
W
S

aton with PwC and ODI JWaterAid
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SECTION 2: BEST PRACTICE

How Companies Are Taking Action on WASH

THE WASH ENGAGEMENT JOURNEY IN CORPORATE WATER STEWARDSHIP

Applying
Including WASH ? ; Standards,
8 Business Expertise Collective Action Reporting

anc: ln‘;lvtl):::ion on WASH and Disclosure
o

In Corporate
Water Stewardship

WAS H 5&0% C::(V \(':VEAO TER PAGIFIC
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WASH TOOLBOX

Including WASH
In Corporate
Water Stewardship

WASH Pledge

H=

Applying
Business Expertise

and Innovation
to WASH

TowET

BUI.DlNG l I I
BLOG(S ol -
THE SANITATION ECONOMY

WASH Innovations

Standards,
Reporting
and Disclosure

Collective Action

5 653 1,096 1,698

:::::::: Sranazziang Frejects

CDP and

Water Action Hub AWS Standard 2.0

WASH sg S,
4WORK ., !‘1/ MANDATE
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SECTION 3:

Raising Our Ambition to WASH Resilience

SAL G Increasing resiliency in the face of climate o

0, h ow WSS systems a cana 0 = e
WASI I Y :’7 WATER change ovuss spens atwagcr e O Gvacorg

o mY/ - | RESILIENCE
\ COALITION
4WORK =
Global risks at the tap Trar forml ing WSS systems to mitigate
te change
" and sa

In Partnership:
WASH4Work and the Water Resilience Coalition

* Leverage WASH4Work expertise to define and build consensus on Resilient
WASH :

Water supply

* Elevate WASH expertise to a broader group of senior business leaders

*  Bring WASH expertise to, and directly engage in, Collective Action to build
water resilience at scale in water stressed regions

o Al CO Co-Secretariat
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2022 WORK PROGRAM

1. Amplifying Business Leadership

2.Evolving Best Practice & Standards l h S I I
3.Defining the Business Case 4 WO R K

4.Connecting Members for Scale

5.Building Consensus on WASH Resilience

WASH @ o

MANDATE
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Call for engagement

Accelerate Your WASH Goals and CWM Commitments

o L

.6/

1. Amplifying Business Leadership

» Share reporting on WASH actions for » Share leading practice forimplementing
collective business impact WASH in the workplace

2. Evolving Best Practice and Standards

» Advocate WASH actions via external * Work with peers to continuously improve
events & webinars

» Advocate best practice standards

M e 2

3. Defining the Business Case 4. Connecting Members for Scale

5. Consensus Building on WASH
¢ Measure direct and indirect

» Share WASH projects in the Water Resilience
business benefits Action Hub « Participate in W4W dialogues to
« Identify companies & experts to help define and build consensus
partner with in common geographies on WASH resilience

Contact: Cheryl Hicks

(}o“'\ Coy, 7 CEO Co-Secretariat
Senior Adyisor, WASH4Work WAS H 5

WATER P
: 4 \WORK A 1! MANDATE
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Water Action Hub 4.0
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Vision for a Unified Digital Tool

*Accelerates uptake of leading corporate water stewardship practice by offering the
business community a unified tool ecosystem

-Benchmarks a company's performance against industry peers

*Presents tailored suggestions for improvement based on the company's unique
progress along the water stewardship journey

The NEW Hub

O,
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https://drive.google.com/file/d/1vUphleuE1pTJ25VqQrIfOeeaWj-hhWGw/view

Components of the Water Action Hub 4.0

1. Self-assessment
2. Scorecard and next steps
3. Resource Library

4. Collective Action Hub

. 5% CEO
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1. SELF-ASSESSMENT

Understand your current
water performance




AssessmentDraws on Existing Platforms

i Q u e Sti 0 n S PAsHEOARE Your progress 96% complete
modeled after ASSESSMENTS ] ) ® @

Enterprise External Engagement Direct Operations Value Chain Your Score &

C D P a n d G R I Practice Assessment & Collective Action Recommendations

Performance Assessment

Value Chain Assessment Practice assessment description place holder

* Goal is to make
assessment
easy and quick
to complete.

Consumer Engagement 6/7
LIBRARY

We publicize our relevant company goals related to water and water usage for select product
groups through our marketing

‘We proactively engage consumers on how they can be more water-conscious in purchasing and
using our praducts

‘We provide consumers with communications on water-related goals and practices and where
relevant label our products with details of their water usage

‘We do not provide consumers information about corporate water-related goals or product-
specific water usage

| don't know

Co-Secretariat
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2. SCORECARD AND
NEXT STEPS

Receive customized guidance
based on your unigue journey




Benchmark your progress againstindustrypeers

» Scorecard helps
identify most
relevant tools
for companies

» Graphics are
designed to be
shared
internally with
C-Suite or
externally as
part of
sustainability
report.

=

E MyScore Card Summary (ag &,
Share Download
Date Compare to sector PP.EI'SE‘ Compare to sector PGEf'EP' Compare to QCU\HIY P@.EI"SG'
03/21/2021 v Manufacturing v Electrical & electronic equipment  + v
Best 4 Your Top 3 Recommendations
Quartile

Basin status assessment
Better Than 5

Average Water metrics & targets

Below 2 Commaodity inputs

Average

Bottom 1 View All Recommended Best Practices

Quartile QOverall Practice Operations Value Chain
Performance Performance Performance Performance

M Electronics Co

Recommended Best Practices @ Electronics Co @ Industry Peer Top Quartile

=
Water Quantity - Priority 1: Basin Status Assessment
Room to improve Best practice Comparison to industry - Assess basin stress and associated climate risks.
= Address water use at current and future high risk facilities.
Oppertunities to share your learnings Case Study: Company X's Ris
Case Study: Water Risk
Enterprise water policy
Submit case example . ®  Best Quartile Find other relevant resources

Co-Secretariat
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3. RESOURCE LIBRARY

A comprehensive toolbox of
stewardshipresources




Making Stewardship Resources Available

 For businesses,
the Library
highlights next
steps.

e Library offers

resources for
NGOs and
agencies too.

» Continuously
updated

Q Search library

7 ]

Ecolab Case Study: Saving Water and Energy at Asia
Pacific Commercial Laundries (2017)

This case study explores how Ecolab used state-of-the-art
filtration systems and wash process expertise to save 445
million gallons of water annually at 22 Asia Pacific...

Valuing Rivers in the Economy (2020)

The Valuing Rivers in the Economy map outlines the link
between GDP and water risk.

ARIES (2020)

ARIES strives to quantify the benefits that nature provides to
society in a manner that accounts for dynamic complexity
and its consequences, but keeps models clear enough to

Period Poverty, Stigma, and Female Hygiene Gaps in
the U.S. and Around the World (2020)

This guide describes the ways in which period poverty and
stigma affect millions of women in the United States and
around the world.

Global Groundwater Maps and U.S. Drought
Forecasts: Forecasts (2020)

NASA researchers have developed new satellite-based,
weekly global maps of soil moisture and groundwater
watnaas ronditinone and ane ta threa-manth 11 & fareraste

v v | [ v v] [scope v] | v] [Fora v]

(sg X *
Ecolab Case Study: Saving Water and Energy s%a‘re Dowload FaHna

at Asia Pacific Commercial Laundries (2017)

, This case study explores how Ecolab used state-of-the-art filtration
systems and wash process expertise to save 445 million gallons of
water annually at 22 Asia Pacific commercial laundries, leading to
reduced energy use and cost savings of $1.5 million per year.

Primary Functions

Learn how Ecolab used state-of-the-art filtration systems and wash process expertise
to help save 445 million gallons of water annually at Asian Pacific commercial
laundries.

Detailed Description

INSIGHT

Each year in Asia Pacific alone, more than 6,500 commercial laundries consume more
than 35 billion gallons of water and 500 million cubic meters of gas to wash more
than 20 billion pounds of textiles. And they must comply with strict — and costly -
discharge regulations.

That's why five leading textile service groups in Australia and New Zealand turned to
Ecolab to help them

Pimdiime simbme e Ao A ——

R WAL Co Co-Secretariat
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4. COLLECTIVE
ACTION HUB

Catalogue your good work and
catalyze new partnerships




Expanding Collaboration

* Free global online collaboration and
knowledge-sharing platform.
» More than 1,000 organizations and 1,700 projects.

» Businesses, NGOs, technology providers, agencies,
and others.

," CEO
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Next steps

*Currently polishing and refining tool
Launch planned for August 2022

*Mandate endorsers will receive early access in spring
o "Betatesters” in select industries will receive special assistance
o Mandate team will assist you to take the Hub 4.0 self-assessment
o Your feedback is highly valued!
o Contact: Mark Cassalia (mcassalia@pacinst.org) or lan Hoyt
(ihoyt@pacinst.org) or Leo Rodriguez (Lrodriguez@pacinst.org)

B % CEO
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Next steps

» Currently polishing and refining tool
« Launch planned for August 2022

 Mandate endorsers will receive early access in spring
+ “Betatesters”in selectindustries will receive special assistance
* Mandate team will assist you to take the Hub 4.0 self-assessment
*  Your feedback is highly valued!

*  Contact: Mark Cassalia (mcassalia@pacinst.org) or lan Hoyt
(ihoyt@pacinst.org) or Leo Rodriguez (lrodriguez@pacinst.org)

o% AL Co Co-Secretariat
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Communications >
and Events :




2021 IN REVIEW

E] 7 MENTIONS During 2021 we had a
== INNEWS QUTLETS healthy presence in media
outlets. 59% of mentions
happened during Q3 and Q4
of the year.
@ 1% Our mentions were balanced

between promoted content
and organic news articles.

Forbes FT T CIAL - We will work towards

moving this relationto

SCIE
AME% (GreenBiz @‘D bo 60% earned / 40% promoted

® Promoted = Earned

TTTTTTTTT
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2021 IN REVIEW
EVENTS DIGITAL

WEBSITE
+348k total page views on our website

O H20_stewards

1-3% average engagement

14% follower growth

NEWSLETTER
68% subscriber growth

+_15k +10 Zk subscribers
Views and attendees across events

;~ ,\v CEO
WATER
l N\ /1/ MANDATE
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COMMS AND EVENTS PLAN 2022

OBJECTIVE MAIN AUDIENCES

Position the CEO Water Mandate as the Private Sector SocialSector Public SectorUnited Nations
leading organization for tJNG((J:\r’nV;mbezjrs ) Eenq\évned NGO Heads of State tJNdGlok:]elal Compact
businesses to engage in the water non-L T encorsers residents eadership
stewardship journey and acton CWM endorsers StrategioMeda  6.suite oC Local Networks

water resilience, supporting the
recruitment of at least 50 new
companies by the end of the year g E0s, CF0s, C50s and &

while maintaining current endorsers. Industry Associations Activists / Community
(WBCSD/WEF included) Leaders

NGO Managers / Heads of public

Board members L
Researchers commissions

UN Water leadership

Individual donors

OURTHEMES
« Acton water

« CWM forall

« Water Connection

\»O“ AL Co-Secretariat
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COMMS AND EVENTS PLAN 2022

OBJECTIVE

Position the CEO Water Mandate as the
leading organization for businesses to
engage in the water stewardship journey
and act on water resilience, supporting the

Media Strategy Brand Guidelines

Comms Task

recruitment of at least 50 new companies _ Folrce'and _ CWM Events Website
by the end of the year without losing any Distribution List Strategy Redesign
current endorsers through:
- Empowering our Endorsers Engagement CWM Campaigns Social Media
paces (MAR/JUN/AUG/NOV) Strate
« Promoting Thought Leadership rategy
UN Global

 Reinforcing our Brand Comms opps

9 mechanism Compact LN Asset Refresh

Strategy
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GENERAL COMMS CALENDAR

EVENTS
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JAN FEB

Brand Guidelines
Website Redesign

Social Media Strategy

Asset Refresh

WWD 2022
22 MAR

UNGC Academy
04 APR

MAR APR

Water Resilience

Net Positive Water Impact (WRC)
WA SH and Groundwater (W4W)

WEF Davos Leaders Summit
22-26 MAY 1-2JUN
MAY JUN

Water & Business

Innovative Financing (WRC)
Human Impact Stories (WRC)

World Water Week

WWW Pre-COP27 | COP27
23AUG- TBD 07-18NOV
01 SEP
UBL
19-21 SEP
OCT NOV DEC

Water Resilience
Innovative Financing (WRC)
Climate Resilient WASH (W4W)
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COMMS TASK FORCE AND

DISTRIBUTION LIST
OBJECTIVES AND FUNCTION

OVERARCHING OBJECTIVE

To guide and foster CWM's message amplification to support achieving

our communications objectives.

Who is part of the Task Force? Distributionlist

Communications/marketing experts that Share your communications
can bring their insights, creativity, and contacts with us so they can
eye for opportunities to the table. receive:

Why join the Task Force?

Raise water's profile through external
communications

Help guide the direction of CEQO Water
Mandate comms efforts .

Contribute to shaping our joint messages
and campaigns

Campaign content to amplify

Relevant messaging to speak

about water commitments

Event opportunities for speakers

or sponsorship

Latest developmenton

UNWater2023 communications
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MEDIA STRATEGY 2022
OBJECTIVES

OVERARCHING OBJECTIVE

Position the CEO Water Mandate as the leading organization for businesses to
engage in the water stewardship journey and act on water resilience,
supporting the recruitment of at least 50 new companies by the end of the year
without losing any current endorsers.

SPECIFIC OBJECTIVES

1. Make at least one big media splash announcement during the year
* WRC Innovative Investing (global level) Q3-Q4

*  WRC Human Interest Stories (national level: BR/IN/SA) Q2/Q3/Q4
WASH4Work data/stories of corporate action (niche level) Q4

2. Generate a meaningful relation with high-level journalists and publications
covering business, sustainability, climate change and/or water.

3. Securerecurring opinion/editorial spaces in targeted media
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CWM CAMPAIGNS
OBJECTIVES

1. WATER AND BUSINESS
CWM for All
27 June - 10 July
Objective: Showcase the diversity of the CWM and the different pathways for water
stewardship. Focus on experience and implementation.

2. WORLD WATER WEEK
Water Connection
23 August - U1 September
Objective: Position collective action tools, projects and assets fostering connection
around water stewardship within the private sector and in other sectors.

3. WATER RESILIENCE
Act on Water
07 - 18 November
Objective: Call companies around the world to action on water resilience focusing
ontC¥VM tools, projects and results stemming from the CWM endorsers and
initiatives.
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OBJECTIVES AND PHASES

OVERARCHING OBJECTIVE

Improve user experience and functionality of our website while
renewing its structure and narrative to better support our
communications and engagement objectives.

PHASES

1. Assessmentof our current site — Share your insights! (Q1 2022)
2. Definition of objectives, audiences and scope (APR 2022)

3. Budget definition and contractor hiring (Q22022)

4, Website redesign (Q3/Q4* 2022)
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Questions

and Discussion
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Member Engagement P
Opportunities ;




Introduction

Senior Business
Engagement Manager

Mark Cassalia
mcassalia@pacinst.org
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mailto:Mcassalia@pacinst.org
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For Prospective Members

Recruitment

* Increased collaboration with UN Global
Compact Local Networks

« Update passive recruitment strategy,
including Google Ads

First Year Program

 Creation of a Water Stewardship Roadmap
» Water Action Hub 4.0 Self-Assessment

* Mentorship program
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R ———————————————————
For Existing Members

Listening Session
» Supporting the goals of the partners
* |dentify additional opportunities

Increase Water Stewardship
Journey Support

* Water Action Hub 4.0 Self-Assessment
First Year Program

REACH OUT
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Questions

and Discussion
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Engagement and p
Financial Support i-.




How to Engage

Endorser Wide | Project Level Peer Learning Events

Meetings * Providing input - Webinars - nature- - Stockholm World

- Provides updates - Piloting projects based solutions, Water Week
and upcoming resilience - UN Global
opportunities assessment Compact events

- 3-4/year * Blogs - Others
+ Share company
tools/practices




Financial Contribution

1. All Mandate endorsers will be 3. Discussion if we need to have that
expected to make a meaningful contribution earmarked; opportunity for
contribution project or event sponsorship

2. Amount suggested based on revenue 4. WRC members are encouraged to
(general contribution) support non-WRC aspects of the

Mandate, but are not required to

Company revenue tiersby Expected Annual
annual gross sales/revenue Contribution 5. Not com pulso ry
> USD 5 billion USD 20,000
USD 1 - 5 billion USD 15,000
USD 500 million -1 billion USD 10,000
USD 250 - 500 million USD 7,500
USD 50 - 250 million USD 5,000
USD 25-50 million USD 2,500
< USD 25 million USD 1,250
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Engagement Opportunities

1) Water Resilience Assessment Framework Piloting —
« Contact: Ashok Chapagain (achapagain@pacinst.org) or
Gregg Brill (gbrill@pacinst.org)

2) WASH4Work Best-Practice Sharing
« Contact: Cheryl Hicks (cheryl-hicks@pacinst.org) or
Giuliana Chaves Moreira (gcmoreira@pacinst.org)

3) Water Action Hub 4.0 Beta Group
» Contact: Mark Cassalia (mcassalia@pacinst.org),
lan Hoyt (ihoyt@pacinst.org) or Leo Rodriguez (lrodriguez@pacinst.org)

4) Communications Task Force

» Contact: Ilsa Ruiz (iruiz@pacinst.org) e
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Thank you!
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www.ceowatermandate.org

¢) @H20_stewards




