Support the delivery of Strategy 2021 - 2023

Please check which action(s) your company will commit to support over the next three years and return to the Secretariat:

FACILITATE INNOVATION & DELIVER LEADING-EDGE
THINKING

Develop new leading practice

0 Provide input to the development of a thought
leadership product / tool

Speak on at least one Mandate related platform to
O share knowledge and leading practice on a priority
issue for the membership.

0 Co-author a blog with the Mandate on a thought
leadership product

Offer to pilot a new tool or thought leadership
product developed by the Mandate (e.g. Water
Resilience Accounting, Nature Based Solutions Multi-
Benefit Assessment).

SCALE RESPONSIBLE PRACTICE & DRIVE BASIN RESILIENCE

Recruit new companies and sectors to water
stewardship

Actively support the recruitment of a new member to the
Mandate by providing introductions and participating if
necessary, in initial conversations.

Offer to provide mentoring support to at least one-
member company early on their stewardship journey.
(Note. Mentoring support involves having a small
number of in confidence conversations with a company
water lead to share insights and provide advice on how a
company can progress their approach).

Support the development of a sector specific business
case for companies to commit to water stewardship by
either:

e  Sharing your internal business case (paper,
slide deck) in confidence so the approach can
be incorporated in a generic sector specific
case.

e  Participating in a short-term working group to
draft and review business case material.

Promote and support implementation of new guidance
and tools

Share 1 — 3 tools or similar that your company uses to
operationalise water stewardship at the site level or
within your supply chain.

Share lessons learned (e.g. through participation in a
webinar / blog) in the implementation of leading practice
such as but not limited to -

Contextual Water Target setting, investment in Nature
Based Solutions, on-the-ground collective action,
quantifying impact of water projects.

Knowledge platform and resource library

Maintain an active organizational profile on the Water
Action Hub

RAISE THE PROFILE OF WATER & SHAPE THE
ENABLING ENVIRONMENT

Use your company voice to advocate for water at
appropriate fora.

Provide input to inform Mandate Secretariat-
coordinated review of at least one external standard
or policy under development.

Through the Water Resilience Coalition, utilize CEO
or c-suite voice to elevate the importance of water in
a public venue (blogs, interviews, speaking
opportunities, etc.)
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