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The Collaboration 



Water in the U.S. 



AT&T Water Footprint 

 

< 2 percent of portfolio (125 facilities) = 50 percent of total water use 

31 in high or very high water stress regions 
 
All had one thing in common: high evaporative cooling demands 

 

•AT&T water footprint: 3.3B gallons of water annually 

•2012 budget: Water expenditures 2% of energy expenditures 

•AT&T internal water activities: Scorecard, training, pilots 



The Project 

 

Technical, Operational, and Free Air Cooling 

 

 

 

Technical and Free Air Cooling 

 
• Technical: One cooling tower filtration system upgrade costs less 

than $100,000 to install but promises more than $60,000 in annual 
water and sewer savings—paying for itself in less than two years. 
 

• Free Air Cooling: A minor $4,000 equipment upgrade to expand free 
air cooling promises nearly $40,000 in annual savings. 

 



The Results 



Water Savings 

• Our pilots achieved water reduction 
savings ranging between 14-40%.  

 

 

 

• Potential scalability in the U.S: 

• 28 billion gallons of water could be 
saved per year. That amount could: 

– Provide fresh water to the 900 
million water deprived people with 
fresh water for ≤ 6 days.* 

 

 

 

*Calculated based on the fact that more than one-in-six people worldwide lack access to the necessary 20-50 
liters of fresh water needed to meet basic daily needs (International Fund for Agricultural Development). 



Toolkit 
 

• For organizational leaders: 

• Water MAPP 
• Infographics 
• Business case 
 

• For facility managers: 

• Water MAPP 
• Water audit forms 
• Cooling system videos 
• Cooling tower efficiency guide 

www.edf.org/attwater 
Free tools to jumpstart a water management program 



The Impact 



Expansion and Adoption – AT&T 

Goals 

 

1. Realize 150 million gallons – roughly 15 percent of cooling 
tower water use and 5 percent of total water use – of 
annualized water savings by the end of 2015 
 

2. Realize 400 million kWh in annualized electricity savings from 
free air cooling projects by the end of 2015 
 

3. Include water goal question in Supplier Survey by the end of 
2013 with the intent of motivating suppliers to reduce their 
water use 
 

4. Develop regional water outreach plan for five water-stressed 
regions to expand awareness, increase use of the water 
efficiency toolkit and begin outreach to key stakeholders by the 
end of 2013 



Expansion and Adoption – Nationally and Globally 

• Sharing the results through 
existing relationships: 

• AT&T suppliers 
• Municipal governments 
• Nongovernmental 

organizations 
• Trade associations 

 
• We invite you to join us! Get 

involved with the toolkit at 
www.edf.org/attwater.  
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Beneficiaries 



Expansion and Adoption – Getting to 28 Billion 

EDF Climate Corps Fellow and EDF 
focused exclusively on scaling to 
organizations around the U.S: 

• Replicable local outreach plans 

• Targeted, localized water savings 
projections 

 
Outreach toolkit contains: 

• Program manual 

• Conversation framing guide 

• 12 priority city factsheets 

• FAQ 

• National and regional events 

• Social media and blogs 

• Webinar 



Thank you. 

John Schulz, AT&T (john.schulz@att.com) 

Brendan FitzSimons, EDF (bfitzsimons@edf.org)  

www.edf.org/attwater 
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