- .-_-_'

—_—

R [

ble Raw Materials Manager
- Marks & Spencer




.

D+ stores across UK

. -'f-in 30 countries

== _;-a - Fashion and Homewares

= - 3000 dlrect suppliers
- 20,000+ indirect (farms)

==
IIF_
_,_



te change

.__,_.:' Ste
ustainable raw materials

-Falr partnerships

- Health

— _,_----'



——

ed to manage exp%
ISt in oumsand

-"{-i_,
mate change
1 ; standards

- sy and just want to shop

Shareholders [ Investors
- Sustainable business model



- pea

AMS u'ﬂs =

-

duce our operatlonal water
usac ge

i -
= .-_,._-

== 2 Work with our suppliers to
“reduce our impact on water
resources In our supply chain



, | - R ——
00 we drl\(_e_ %

B it — p—

don’t know what we don't
J.Ii-.‘_' _ -

_-'_.- e

Unlque business model
- - Hugely complex supply chain

- Limited traceability



?'E"

do we need

je suppliers — the issues and the

sy
L r____:_ ~
=

=
\ A\ /

— ——Work with suppliers to begin to understand

-

- impacts

e —— —

- Determine how we drive change - where
are efficiencies?



mlcally V|able
se efficiency
| -~= ve productivity
= ﬂSISten’[ approach

-, e-arnlngs can be transferred

—
T
s

—

Now we need to work to define and apply...!
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