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	a.  Risk area
	b. Specific risk
	c. Possible impact(s)
	d. Likelihood
	e. Impact
	f. Mitigation actions (who, what, when)
	g. Is the risk tolerable with mitigation?
(Y/N)
	h. Risk manager and review period

	Participants
	Track record
	Partners undermine public credibility of the WSI and co-partners because of mismanagement, ongoing pollution, non-payment of tax, or corruption.
	1
	2
	WSI initiator to carry out thorough local due diligence check on formal partners and require full disclosure on compliance prior to MoU signing.
Select appropriate partners based on nature of WSI.
Test credibility with focus group.
Draw up detailed partnership agreement.
Agree on a public position on partner performance and existing strategies. 
	Yes —
Dependent on nature of WSI and partners — best judged locally by WSI participants and stakeholders
	WSI initiator: report every 6 months.

	Participants
	Continuity
	Staff representing partners change jobs frequently so the levels of internal accountability, institutional memory, and the chance of getting things done are low.
	3
	2
	Secure and record senior formal commitment to WSI.
Partnership agreement detailing contingency plans.
Monitor and report partner staff attendance and delivery on agreed actions.
	Yes
	WSI initiator and WSI participants

	Participants 
	Cont…
	…..
	
	
	
	
	

	Processes & governance
	Planning and design
	Flawed planning means that focus of WSI does not address shared water risk, thus wasting funds and effort.
	
2
	
2
	Ensure that situation and context analyses, including a political economy analysis, are completed and incorporated in design.
Establish clear theory of change validated by balanced group of WSI stakeholders and affected stakeholder groups.
Establish, track, and report on WSI M&E framework.
	Yes
	WSI practitioner, initiator

	Processes & governance 
	Cont…
	
	
	
	
	
	

	Outcomes & SWM
	Policy capture
	WSI results in policies, laws, or actions that privilege certain groups (through guaranteed water access or lower costs), and prejudice against interests of the wider public, vulnerable groups, or environmental concerns.
	3
	3
	Establish potential perverse outcomes of WSI at early stage with WSI participants and affected stakeholder groups.
Include legitimate and credible interests that can potentially be affected negatively by WSI at governance level.
Full public disclosure of design, intent, and progress of WSI.
Independent oversight and evaluation.
	No —
In some contexts—highly contested water, compromised governance, low partner controls, lack of stakeholder representation—the risks of capture may be too great and mitigation measures ineffective.
	WSI initiator
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