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Why the Water Action Hub? 
 
 
 

• The complexity of engaging stakeholders on local water issues make water risk management a 
challenging task for individual organizations 
 

• It is generally accepted that companies need to collaborate with each other, NGOs, 
development agencies, and governments to effectively address many water risks 
 

• Larger alliances with pooled resources and focused efforts in shared “hotspot” watersheds 
would be more effective than ad hoc approach to collective action.  
 

• Provides water stakeholders insight into on-going water initiatives and contacts in various 
regions, resulting in increased potential for synergy and collective action 
 

• Identify and engage with potential partners and initiatives in regions of key mutual strategic 
interest 

 
Work on the Water Action Hub is made possible by the support of  

Deloitte, GIZ, SABMiller, AB InBev, Nike, Olam International, Reed Elsevier, AT&T, The Coca Cola 
Company, Groupo Nutressa, H&M, MillerCoors, VF, Veolia Water North America 



Sustainable Agriculture Action Area 
 
 
 



Sustainable Agriculture Action Area 
 
 
 



Sustainable Agriculture Portal Objectives 

• More effective communication, coordinated 
action, and collaboration relating to this issue 
area 

• Increase collective action across industry 
sectors and with suppliers, governments, civil 
society 

• Upscale existing partnerships 
• Address one or more key water challenges in 

important agricultural regions 
 
 
 

 
 
 



Sustainable Agriculture Action Areas 
• Pesticide and Fertilizer Management: Agricultural 

runoff of pesticides and fertilizers  
• Operational Efficiency: Minimizing water diverted to 

irrigate crops, Conservation Agriculture  
• Agricultural Sustainability Metrics, Measurement and 

Evaluation: Synchronization of reporting practices 
• Ground Water: Overdraft, salinization of aquifers and 

land subsidence 
• Soil Erosion and Health: Sedimentation of freshwater 

and marine environments. 
• Dairy and Livestock: Pollution from runoff, quantity of 

water consumed. 
 
 
 
 
 

 
 
 



Existing Action Areas of Relevance for the 
Sustainable Agriculture Portal 

• Climate Change Adaptation and Resilience 
• Public Awareness and Education 
• Ecosystem / Sourcewater Protection / 

Restoration 
• Monitoring and Knowledge Sharing 

 

 
 
 



Geographic Priorities 
– Guanajuato Province, Mexico 
– United States:  Mississippi River Basin, San Joaquin Valley 
– India: Maharashtra, Andhra Pradesh 
– Guadalquivir Basin, Spain 
– Germany 
– Uganda 
– Colombia  
–  China 
– Brazil  
– Peru 
– Australia 
– Vietnam  

 
 

 
 
 



Outreach and Potential Partnerships 

Phase 1 
Sustainable Agriculture 
Initiative / Sustainable 

Food Lab 
US Environmental 
Protection Agency 

 Better Cotton Initiative 

European Water 
Partnership 

UN PRI 

Phase 2 

NGO partners: 
Solidaridad, WWF, others 

Sustainability Consortium  

Standards systems: 
Bonsucro, AWS, Fair Trade 

 
 
 



Collaboration with Sustainable Agriculture 
Initiative/Sustainable Food Lab 

• Design of the Sustainable Agriculture Portal to 
address needs of members/endorsers of all 
three organizations 

• Identify priority regions and/or commodities  
• Capturing SAI/SFL projects in the Sustainable 

Agriculture Portal  
• Joint outreach and on-the-ground 

coordination efforts 
 

 
 
 



Collaboration with US EPA 

• Support water stewardship collective action in 
relation to Mississippi River and Gulf of Mexico 
Watershed Nutrient Task Force (Hypoxia Task Force) 

• Utilizing the Hub as a “private sector engagement 
vehicle”  

• Outreach and collaboration facilitation 

 
 
 



Plans Going Forward 
 

Q3 2014 Water Action 
Hub Portals Design 

Q4 2014 Launch 
Apparel and 
Sustainable 

Agriculture Portals  

Q4 2015 - 2016  
Outreach and 

Regional Expansion  
Local Face-to-Face 

Facilitation 

Technical Upgrades and Amendments as Needed 
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