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5Foreword

Companiesarefundamentallychangingthewaytheyaddresswater.Increasingly,they
areinvestinginwater-efficienttechnologies,workingwithsupplierstoencouragemore
responsiblewateruse,designingcleanerandmoreefficientproducts(andthushelping
consumerslowertheirwateruse),andseekingtoadvancesustainablewatermanagement
outsidetheirfencelinesasawaytomitigatewater-relatedrisksandnegativeimpacts.Atthe
sametime,corporatewaterdisclosure—theactofreportingtostakeholdersinformation
relatedtothecurrentstateofacompany’swatermanagement,theimplicationsofthat
stateforthebusinessanditsstakeholders,andhowthecompanydevelopsandimplements
strategicresponses—hasemergedasakeycomponentofcorporatewatermanagement
practice.

Inresponsetothegrowingimportancetobusinessesofbothwatermanagementgenerally
anddisclosurespecifically,anumberofinitiativesareseekingtoprovideguidanceonhow
companiescan:

• Measuretheirwaterperformance

• Assessconditionsintheriverbasinswheretheyoperate

• Understandtheirwater-relatedchallengesandopportunities

• Developeffectivewatermanagementstrategies

• Communicatetheseissuestostakeholders

Theseinitiativeshavecatalyzedsignificantprogresstowardmoresustainablecorporate
watermanagement.However,theproliferationofwaterassessmentanddisclosuretoolsand
methodologieshasalsoledto:

• Companiesdivertingimportantresourcestocompletemultiplewateror
sustainabilitysurveysofvaryingcontent

• Companiesusingavarietyofmetricsthatarenoteasilycomparable,thereby
weakeningthevalueofdisclosureofferings

Beyondthis,currentpracticeincorporatewaterdisclosure(evenamongthemostadvanced
reporters)typicallydoesnotadequatelycapturetheincrediblycomplexandlocation-
specificnatureofwaterresourcedynamicsandcorporateactiononwater.Manycompanies
arethereforelookingfordetailedguidanceonhowtomoreeffectivelydisclosethemany
elementsofcorporatewatermanagementpractice.

Foreword
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TheCEOWaterMandate’sCorporateWaterDisclosureGuidelinesofferacommonapproach
todisclosure.Theyputforwardmetricsthatcanbegintoharmonizepracticeandalsoprovide
guidancefordefiningwhattoreport.ItisourhopetheseGuidelinesdriveconvergenceand
harmonizationwithrespecttohowcompaniesreporttheirwatermanagementpracticeswhile
helpingtominimizereportingburdens,thusallowingcompaniestoallocatemoretimeand
resourcestoactivelymanagewater.

ThePacificInstitute(representingtheMandateSecretariat)ledthedevelopmentofthe
Guidelines,seekinginputfromorganizationsandinitiativeswithexpertiseinthisarea.
PricewaterhouseCoopersLLPservedasastrategicadviserandprovidedinputthroughout
thisprocess.CDP(formerlytheCarbonDisclosureProject),WorldResourcesInstitute(WRI),
andGlobalReportingInitiative(GRI)wereprojectpartners,offeringinsightregardingwater
disclosurepracticesandhelpingtoensurethattheGuidelinesbuiltonexistingapproaches
wherepossibleandappropriate.

TheprojectteamregularlyconsultedwiththeMandate’sWaterDisclosureWorkingGroup
(WDWG)—comprisingrepresentativesfrommanyMandate-endorsingcompanies—aswellas
withtheCorporateWaterDisclosureStakeholderAdvisoryGroup(CWDSAG),whichincluded
avarietyofrepresentativesfromcivilsocietygroups,water-relatedtooldevelopers,trade
associations,government,andintergovernmentalorganizations.AcompletelistofWDWG
andCWDSAGmemberscanbefoundinAppendixD.Consultationwiththeseindividualswas
gearedtowardensuringthattheGuidelinesremainuser-friendlywhileaddressingthewide
arrayofcompanyandstakeholderinterestsincorporatewaterdisclosure.

Giventhatcorporatewatermanagementanddisclosurepracticearerapidlyevolving,theCEO
WaterMandateplanstorevisitandamendtheGuidelinesasneeded.
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SECTION 1 introduction

OBJECTIVES

TheseCorporateWaterDisclosureGuidelinesseektoadvanceacommonapproachtocorporate water 
disclosure thataddressesthecomplexityandlocalnatureofwaterresources.Inordertoachievethis
overarchinggoal,theGuidelines:

• Identifycommoncorporatewaterdisclosuremetricsthatsupportharmonizationand
comparabilityovertimeandacrosscompanies

• Provideguidanceonhowcompaniescanassessthewater-relatedtopicsthatarethemost
relevanttothemandtheirstakeholders(aswellashowtoreportthisassessmentprocess)

• Describehowcompaniescanbestreportactivitiesthataredifficulttodepictquantitatively,
suchaspolicyadvocacyorengagementwithnongovernmentalorganizations(NGOs),
governments,suppliers,andcommunities

• Aligncorporatewatermanagementwithdisclosuresoastoenablecompaniestounderstand
whichinformationismostappropriatetoreportandhowtogeneratewaterdisclosurecontent

HOW TO USE THE GUIDELINES

STRUCTUREANDAPPLICABILITy

Corporatewatermanagementobjectivesandactivitiesvarygreatlydependingonindustrysectorand
geographiclocation.Thisdynamicleadstomanypossibledisclosureapproachesandmetricsthat
aremorerelevanttocertaincompaniesthanothers.Inthespiritofadvancingharmonizedreporting
practices,allthesuggestedmetricsandinformationprovidedintheGuidelinesaredesignedtobe
applicabletoabroadrangeofcorporatewaterusers,regardlessofindustrysectorandregion.However,
manycompanieswilllikelychoosetoaugmenttheirreportswithmetricsandinformationparticularly
relevanttotheirspecificindustryorgeography.

Corporate water disclosurealsovariessignificantlydependingontherelevanceofwatertothe
companyanditsstakeholdersandthematurityofacompany’swatermanagementpractices.Forthis
reason,somecompaniesmaynotdeemitnecessaryorhelpfultoreportthefullrangeofinformation
suggestedintheseGuidelines.Othersmaybeabletoreportonlyalimitedamountofwater-related
informationduetonascentwatermanagementpractices.TheseGuidelinesaredesignedtobe
applicabletothiswidespectrumofprospectivedisclosers.Theyaredividedintofoursections.

Section 2: Aligning Disclosure with Corporate Water Management Practicesdiscussestheprocessesthat
underpinacompany’swaterdisclosure.Indoingso,itillustrateshowcompaniesgenerate
waterdisclosureinformationwithintheirbroaderwatermanagementpractice,aswellashow
waterdisclosureissituatedwithintheireffortstoimproveaswaterresourcemanagersover
time.Thissectioncanhelpacompanyassesstherelativematurityofitswatermanagement
practiceandindoingsoidentifythewater-relatedinformationthatitwilllikelybeableto
reportmostrobustly.
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Section 3: Company Water Profiledescribeshowacompanycanofferasnapshotofitswater
managementthatabroadspectrumofaudienceswilleasilyunderstand.Theprofilecan
beincludedincompanysustainabilityreports,websites,financialreporting,andother
publications.

Section 4: Defining What to Report providesguidanceonhowcompaniescandeterminewhat
water-relatedtopicsarerelevanttothecompanyanditsstakeholdersandwhatinformation
ismaterialtoreport,aswellashowcompaniescanreportthisprocessitself.Thissection
canhelpacompanyjustbeginningtoconsideritsapproachtowatermanagementtoassess
theextenttowhichitshouldreport.Itcanhelpmoreadvancedcompaniesdeterminewhich
specificwater-relatedtopicsarematerialtothem.

Section 5: Detailed Disclosureprovidesin-depthguidanceonthespecifictypesofinformationthat
canbeincludedincorporatewaterdisclosuresanddiscusseshowcompaniescanstructure
thisinformationinacoherentmanner.Topromoteaccessibilitytoawiderangeofreaders,
themetricsandotherinformationofferedinSection5areorganizedaccordingtomaturityof
practice.

• Basic: Metricsorindicators(quantitativeorqualitative)thatcandemonstrate
meaningfulaction.ThisinformationisdefinedinawaythatenablesmostSMEsand
thosewithnascentwatermanagementprogramstocollectandreportit.Inmostcases,
companiesfocusonbuildingtheircapacitytoassessanddisclosethesecontentareas
beforeproceedingtoreportingmoreadvancedpractices.

• Advanced: Aspirationalguidanceaimedatcompanieswithmaturewatermanagement
practices.Inadditiontoreportingbasicpractices,advancedreportersalsoprovidea
broaderandricherlookintotheirwater-relatedtopicsthatultimatelydeliversgreater
valuetodisclosureaudiences.

Section5alsoincludesseveralexcerptsfromactualcompanywaterdisclosuresthatserveto
highlightgoodandinnovativereportingpractices.

Theappendixes,someofwhicharefoundattheend
ofthisdocumentandsomeofwhichareavailable
ontheweb-basedversionoftheseGuidelines,
providevarioustypesofdetailedguidance,
examplesofpractice,toolsandresources,
andothermaterialsthatsupporteffective
corporatewaterdisclosure.

Termsinpurple bold fontthroughoutthe
Guidelinesaredefinedintheglossaryin
AppendixA.

Click here

A web-based version of these  
Guidelines can be found at:  

ceowatermandate.org/disclosure.  
It features the content offered in this 

print version as well as additional 
guidance and resources. In this docu-
ment, grey and yellow circles featur-

ing the “wi-fi” symbol link to guidance 
and tools available only on the web-

based version of the Guidelines. 

http://ceowatermandate.org/disclosure
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THECORPORATEWATERDISCLOSUREFRAMEWORK

Thefullrangeofwater-relatedinformationthatcompaniesreportissummarizedintheCorporate
WaterDisclosureFramework(Figure1).TheDisclosureFrameworkisdividedintothreebroadpillarsof
informationwhichtrackdirectlywiththelastthreesectionsoftheseGuidelines(i.e.,CompanyWater
Profile,DefiningWhattoReport,andDetailedDisclosure).TheDisclosureFrameworkservesasaway
tocategorizethevarioustypesofcontentfeaturedincomprehensivecorporatewaterdisclosureandto
understandthestructureoftheseGuidelines.

FiGure 1: Corporate Water Disclosure Framework
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HOWTOUSETHEGUIDELINESINCONjUNCTIONWITHOTHERTOOLS

TheGuidelinesaimtoinformexistingandemergingworkinthefieldofcorporatewatermanagement,
assessment,anddisclosure.Specifically,CDPwillseektoalignfutureiterationsofitsWaterInformation
RequestwiththeGuidelineswhereverpossible.ThemetricsandinformationputforthintheGuidelines
mightalsoprovehelpfulinthedevelopmentoffuturewater-relatedaspectsofGlobalReporting
Initiative’s(GRI)G4Guidelines.Finally,itisourhopethattheGuidelinesmightbeadoptedby,or
integratedintoproductsbeingdevelopedby,othercorporatewaterinitiatives,suchastheAlliancefor
WaterStewardship(AWS),Ceres,GlobalEnvironmentManagementInitiative(GEMI),WaterFootprint
Network(WFN),WorldBusinessCouncilforSustainableDevelopment(WBCSD),WorldResources
Institute(WRI),WorldWildlifeFund(WWF),andothers.

TheGuidelinesreferenceotherwateranddisclosuretoolsandresourcesatrelevantpointsthroughout
thedocument.Alistofthesetoolsandresourcesisprovidedontheweb-basedversionoftheGuidelines.
However,theGuidelinesdonotendorseanyspecifictools.
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SECTION 2 
aligning Disclosure with 
Corporate Water management 
practices
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SECTION 2  
aligning Disclosure with Corporate 
Water management practices

Corporate water disclosureisonlyoneaspectofacompany’soverallwatermanagement
programsandpractices.Indeed,effectiveimplementationofcorporatewaterstrategies
reliesoniterativemanagementsystemsfordifferentwater-relatedactivities,includingthose
pertainingtointernalcorporatepolicies,governance,andoperationalperformanceaswellas
engagementwithstakeholdersoutsidethecompanyfenceline.

Thissectiondescribeshowwaterdisclosureissituatedwithinandcontributestothesebroader
managementprocessesandhowitprovidesbusinessvalue.Thesectionoutlinesthepractical
andadministrativestepsthatmakeupatypicalcorporatewatermanagementcycleand
thenoffersanoverviewofhowthelong-termmaturityandevolutionofacompany’swater
managementpracticesrelatetoitswaterdisclosureefforts.

THE BUSINESS CASE FOR CORPORATE WATER DISCLOSURE

Companiesareincreasinglymotivatedtobeproactiveandcomprehensiveinmanagingtheir
water risksandnegativeimpacts,1seeinganumberofadvantagestodoingso,including:2

1. Ensuringthecompany’slegalandsociallicensetooperateinaspecificlocation

2. Preventingorreactingtooperationalcrisesresultingfromtheinadequate
availability,supply,orqualityofwaterorwater-dependentinputsinaspecific
location

3. Gaininganadvantageovercompetitorsbecauseofstakeholderperceptionsthatthe
companyusesnaturalresourcesresponsiblyandhasaminimalnegativeimpacton
peopleandecosystems

4. Assuringinvestorsandmarketsthatbusinessoperationswillcontinuetobe
profitablebysecuringwateravailabilityforoperationsandreducingwater-related
costs

5. Upholdingcorporatevaluesbasedonsustainableandequitabledevelopmentby
contributingtothewell-beingofthebasins,ecosystems,andcommunitiesin
whichthecompanyoperates

1Unlessotherwisestatedthetermsimpactsandexternal impactsrefertothesignificanteconomic,environ-
mentalandsocialeffects,bothpositiveandnegative,ofacompany,itsoperations,orproducts.

2Foranin-depthdiscussionofwater-relatedbusinessrisksandthebusinesscaseforsustainablecorporate
watermanagement,seetheofficialCEOWaterMandatewebsiteatceowatermandate.org.

http://ceowatermandate.org/disclosure
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Disclosuresupportsthesegoalsinavarietyofways.Manycompanieshavefoundthatthedisclosure
processitselfimprovestheirinternalunderstandingofwater-relatedchallengesandcontributestothe
developmentofeffectiveresponsestrategies.Forthosecompaniesthathavetakensignificantstepsto
managetheirwater-relatedrisksandnegativeimpacts,disclosureprovidesanopportunitytodemonstrate
progressandgoodpracticetobothinternalandexternalstakeholders.Thisinturnhelpscompanies
strengthentheirbrandvalueandreputation,bolsterstalentrecruitment,andfostersincreasedinvestor
confidence.Corporatewaterdisclosurealsooffersavehicletoestablishadialoguebetweencompaniesand
theirstakeholders.

Showcasingprogressandarticulatingfuturetargetsandcommitmentsvia
disclosure(whileallowingstakeholderstoprovidefeedbackonthese
aspects)strengthenscorporateaccountabilityandbuildscredibility
withemployees,localcommunities,civilsociety,andgovernments.
Disclosurecanalsohelpcompaniesholdotherstakeholders
accountableonwaterissues.Forexample,ifacompanycanshow
thatithassignificantlyreduceditswaterdemand,ithasastronger
positiontocallongovernmentstobettermanagewaterthroughouta
basin—insteadoflettingthegovernmentassumethatthecompany’s
plantorsupplieristheproblem.Developingtrustandaccountabilitywith
thesestakeholdersreinforcesacompany’slicensetooperateandservesas
astartingpointforpartnershipsandcollectiveactioninsupportofsharedrisks
andsustainablewatermanagement.

Water has been an important part of H&M’s sustainability 
work for many years. As part of this, our water disclosure 
work helped us to more accurately identify our compa-
ny’s dependencies on water and the impact we have on  
freshwater ecosystems, and hence it helped us to  
address even more of the challenges and opportunities  
connected to water.

—Helena Helmersson
     HeaD oF sustainaBilitY, H&m

Click here

The water-related 
interests of different 
stakeholder groups 
and potential disclo-

sure audiences

http://ceowatermandate.org/disclosure/resources/tailoring
http://ceowatermandate.org/disclosure/resources/tailoring
http://ceowatermandate.org/disclosure/resources/tailoring
http://ceowatermandate.org/disclosure/resources/tailoring
http://ceowatermandate.org/disclosure/resources/tailoring
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HOW DISCLOSURE FITS INTO CORPORATE WATER MANAGEMENT

Atypicalcorporatewatermanagementcyclefeaturesaseriesofpracticalstepsthatacompanyusesto

understanditsrelationshipwithwater,undertakeresponsestrategies,andeventuallycommunicate

bothtostakeholders.Understandingeachstepandthetypeofinformationgeneratedthroughthis

processallowsformoreeffectivereporting.Thissectiondescribeshowatypicalcorporatewater

managementcyclealignswiththeDisclosureFrameworkpresentedintheseGuidelines.

Thoughcorporatewatermanagementprocessesvaryfromcompanytocompany,theycanbe

generalizedasbeingiterativeandhavingthefollowingfundamentalsteps.Theprocessdepictedbelow

asanillustrativeexampleisderivedfromtheUNGlobalCompactManagementModel3andadaptedfor

water-relatedmanagement.

1.   COMMIT. Committodrivesustainablewatermanagement.

2.   ACCOuNT. Collectdataoninternalwaterperformanceandtheconditionofthebasins
inwhichthecompanyoperates.

3. ASSESS. UsethedatageneratedintheAccountphasetoidentifywater-relatedbusiness
risksandopportunitiesandnegativeimpacts.

4. DEfINE. Defineandrefinecorporatewaterpolicy,strategies,andperformancetargets
thatdriveperformanceimprovementsandaddressrisksandnegativeimpacts.

5. IMPlEMENT. Implementwaterstrategiesandpoliciesthroughoutthecompanyand
acrossthecompany’svaluechain.

6. MONITOR. Monitorprogressandchangesinperformanceandbasinconditions.

7. COMMuNICATE. Communicateprogressandstrategiesandengagewithstakeholdersfor
continuousimprovementbymeansofcorporatewaterdisclosure.(Thisdocumentprovides
aframeworkandguidanceforconductingthisstepinaneffectiveandharmonized
manner.)

Thisprocessissequentialanditerativeandmightbeconceptualizedasanupwardspiraldrivinga
mindsetofcontinuousimprovement.Italsoincludestwoongoingactionsthatreinforceeachofthe
sevensteps.First,acompanycontinuallyengageswithkeystakeholdersinordertobetterunderstand
itswater-relatedrisksandimpactsandreceiveinputontheefficacyofitspoliciesandresponse
strategies.Second,acompanycontinuallyassessestherelevanceofvariouswater-relatedissuesto
understandnewtrendsandconditionsandidentifytheissuesofhighestpriorityforthebusinessandits
stakeholders.TheprocessofassessingrelevanceisdiscussedindetailinSection4.

Figure2showshowthismanagementcyclefitswiththeDisclosureFramework.

3UNGlobalCompact,UN Global Compact Management Model,2010.

http://www.unglobalcompact.org/docs/news_events/9.1_news_archives/2010_06_17/UN_Global_Compact_Management_Model.pdf
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FiGure 2: A Corporate Water Management Cycle and Its Relation  
to the  Disclosure Framework
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NOTE: The UNGC Management Model’s “Measure” step has been broken into two components: 
“Measure” and “Monitor” to align more closely with water-specific management processes 

 

Thisgeneralmanagementcycleincludesallthepracticalandadministrativestepsneededtogenerate
thedisclosurecontentdescribedintheDisclosureFramework.IntheAccountphase,companiesquan-
tifytheirinternalperformance(e.g.,withdrawals,waterconsumption,waterdischarge)andseekto
understandbasinconditions(e.g.,wateravailability,water quality)tobetterunderstandthecurrent
stateoftheirbusinesswithrespecttowater.IntheAssessphase,companiesinterpretthesedatatobet-
terunderstandtheimplicationsforbusinessviability(i.e.,risksandopportunities)andthewell-beingof
thepeopleandecosystemsthatthebusinesstouches(i.e.,whethertherearenegativeimpactsonbasin
conditions).TheDefine,Implement,andMonitorphasesofthemanagementcyclecompriseaseriesof
actionswherebycompaniesdevelop,operationalize,andevaluateresponseactions(corporatepolicies
andstrategies,internalactions,andexternalengagements)thataddresstheirwater-relatedrisksand
negativeimpacts.
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THE LONG-TERM CORPORATE WATER 
MANAGEMENT MATURITY PROGRESSION

Whilethemanagementcycleofferedintheprevioussection
describesthevariouspracticalstepsthatcompaniesconductas
partoftheirbroadercorporatewatermanagementprocesses,it
doesnotspeaktohowwatermanagementpracticesevolveand
matureoverthelongterm.

Forexample,thosecompaniesjustbeginningtoprioritize
waterissuesoftenfocusonwatermeasurementandefficiency
programswithintheirdirectoperations.Thosewithadvanced
watermanagementprogramsmightaddressawiderarray
ofwater-relatedissuessuchasacomprehensivecorporate
waterstrategy,valuechainmanagement,andengagementin
sustainablewatermanagementactivitiesoutsidethecompany
fenceline.

Corporatewatermanagementcangenerallybecategorizedinto
thefollowingtypesofactivities:

•	 ProvideWASHservicesintheworkplace4
Providingandproperlymaintainingdrinkingwater,
sanitation,andhygiene(WASH)servicesinthe
workplacesupportsthehealthandwell-beingofa
company’sworkers.

•	 Measureandmonitorwatermanagementpractices
Anotherearlystepiscontinuouslytrackingtheextentto
whichdirectoperationsuseandaffectwaterresources.
Suchmeasurementallowsacompanytoidentify
facilities(andspecificprocesseswithinfacilities)that
requirepriorityactionandtogaugeprogress.

•	 Driveoperationalefficiencyandreducepollution
Acompanycanbuildonitsunderstandingofits
watermanagementpracticesbyimplementingwater
efficiencyandpollutionreductionmeasuresthat
improveitsperformanceandbegintomanageitsrisks
andnegativeimpacts.



4TheWorldBusinessCouncilforSustainableDevelopment’sWASHat
theWorkplacewebsiteprovidesavarietyofresourcesthathelpcompa-
niesensuretheyprovidesufficientWASHservicesintheiroperations.

Over the years, we have 
etablished a robust 
mechnism for annual 
water disclosure, which 
not only help us to abide 
with our comitment of 
transparency to the CEO 
Water Mandate but also 
enables us to identify 
gaps, explore possibili-
ties of improvement and 
devise mechanisms for 
intra-company competi-
tion to achieve water use 
efficiency.

—aJit GulaBCHanD
    CHairman anD  
    manaGinG DireCtor,     
    HinDustan 
    ConstruCtion 
    CompanY

http://www.wbcsd.org/washatworkplace.aspx
http://www.wbcsd.org/washatworkplace.aspx
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•	 Identifyandunderstandwater-stressedand
high-riskbasins 
Tofullyunderstandandaddressitsbusinessrisks
andimpactsandproperlyprioritizeactionamong
differentgeographicareas,acompanymusthaveafirm
understandingofthecontextsinwhichitoperates.In
particular,itidentifiesandinvestigatesthoseareasthat
areexperiencingwater stressormightotherwisebe
consideredhigh-risk.Thisknowledgeistypicallygained
throughinternaldatacollectionandassessmentandthe
useofthird-partydatasetsandtools.

•	 Integratewatermanagementintobusinessstrategy
Anuancedunderstandingofriverbasinsandthe
company’sownoperationswithinthempositionsa
companytobecomestrategicaboutdevelopingpolicies
andprogramstoaddressitstopwaterpriorities.
Comprehensivestrategiesareintegrallylinkedtocore
businessandlong-termbusinesssuccess.Strategy
developmentcanincludemanydimensions,suchas
establishingcorporategovernanceandaccountability
mechanisms,settinggoals,anddefiningawater
managementphilosophy.

•	 Leverageimprovedpracticesthroughoutthevaluechain
Morematurecompanieslookbeyondtheirdirect
operationstoaddresswaterrisksandnegativeimpacts
inthevaluechain.Inordertoaddressthoserisksand
opportunities,acompanyassessesvaluechainexposure
towater risktoconsidertheimpactsitsproductsmay
haveonwaterresourcesandhowitssuppliersare
affectedbyandcontributetowater-relatedchallenges.
Acompanythenusesitsinfluencetodriveimproved
practicesthroughoutthevaluechain.

•	 Advancesustainablewatermanagementandengagein
collectiveaction5
Acompanywiththemostadvancedwatermanagement
practicesmaylooktoengageexternallytoensure
long-termbusinesscontinuitybycontributingtothe
sustainablemanagementofsharedwaterresourceson
whichthecompanyrelies.Suchplace-basedexternal

5TheCEOWaterMandate’s2010publicationGuide to Responsible Business 
Engagement with Water Policy offersdetailedguidanceonhowcompanies
canbestengagewithgovernmentsandotherstoadvancesustainable
watermanagement.

Water shortages and poor 
water quality can cause pro-
duction shortfalls, price vol-
atility, higher energy costs, 
regulatory action, competition 
and social unrest. Because of 
these material risks, Calvert 
expects companies we own 
to measure, mitigate and dis-
close informa¬tion about their 
water risks and water man-
agement strategies. Corpo-
rate water disclosure allows 
Calvert to assess how well a 
potential investment is posi-
tioned for sustainable growth 
and responsible business and 
in turn, aides Calvert in offer-
ing our investors responsible 
investment opportunities. 

—BarBara J. krumsiek,     
    presiDent, Ceo, anD    
    CHair oF CalVert 
    inVestments, inC.

http://ceowatermandate.org/files/Guide_Responsible_Business_Engagement_Water_Policy.pdf
http://ceowatermandate.org/files/Guide_Responsible_Business_Engagement_Water_Policy.pdf
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engagementoccursinavarietyofforms,rangingfrominformationsharing,to
communityengagementandbasin-restorationprojects,toworkingwithlocal
andregionalgovernmentstostrengthenthelocalwatermanagementcapacity.In
mostcases,thisrequirescollaborationwithotherorganizationsandactors(i.e.,
“collectiveaction”),exposingthecompanytocomplexdependenciesandincreased
expectations.

HOW DISCLOSURE FITS WITH CORPORATE WATER  
MANAGEMENT MATURITY

Ideally,companiesworktoadvanceallseventypesofwatermanagementactivities
concurrently.However,duetothecomplexityofaccountingforandmanagingwaterandthe
factthatformanycompanieswaterhasonlyrecentlyemergedasahigh-prioritycorporate
sustainabilityissue,manycompaniescurrentlypursueonlyoneortwoactivities.

Sincewatermanagementactivitiesdifferwithrespecttotimeandresource
commitments,aswellaslevelofcomplexityanddifficulty,companiestend
topursuetheminasimilarorder(thoughthiscanvaryfromcompanyto
companywithinandamongindustrysectors).Forexample,improved
operationalperformanceistypicallyaprerequisiteforeffectivecollective
action.

Thematurityofacompany’swatermanagementpracticeisdirectly
relatedtothematurityandcomprehensivenessofitscorporate water 
disclosure.Asthecompanyexpandsitswatermanagementactivities
toaddressawiderrangeofrisksandimpacts,thescopeofitsdisclosure
practiceexpandsaswell.Thus,ifacompanyidentifieswhereitresideson
thisprogression,italsogainsinsightintothetypesofinformationthatitis
abletoreportrobustly,aswellashowitswatermanagementanddisclosurepracticemight
expandovertime.6Figure3showshowthetypesofmanagementactivitiesdescribedabove
alignwithandlinktothevarioussubsectionsoftheDisclosureFramework.

6CDPprovidesaWaterReportingRoadmapthattracksthematurityofcorporatedisclosurerela-
tivetoinformationbeingreported.

Click here

linking the  
Disclosure  

framework to the 
Mandate’s  

Six Elements

https://www.cdp.net/en-US/Pages/guidance-water.aspx
http://ceowatermandate.org/disclosure/resources/elements
http://ceowatermandate.org/disclosure/resources/elements
http://ceowatermandate.org/disclosure/resources/elements
http://ceowatermandate.org/disclosure/resources/elements
http://ceowatermandate.org/disclosure/resources/elements
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FiGure 3: Linking Corporate Water Management Maturity  
and the Disclosure Framework
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Provide WASH 
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workplace  

Identify and 
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Advance sustainable
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efficiency and
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Through regular and open disclosure, common goals can be estab-
lished for shared rewards. Molson Coors believes that disclosure 
around our water use is imperative in order to provide a collective 
understanding and approach to effective water stewardship in the 
communities where we operate. We continue to realize the direct 
benefits of disclosure, through risk reduction, cost savings and  
water quality improvements, and together with positive community 
engagement, education and outreach, water stakeholders within our 
brewing and supplier communities benefit. 

   —peter sWinBurn,
       Ceo, molson Coors BreWinG CompanY
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SECTION 3 
Company Water
profile
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SECTION 3 Company Water profile

AkeyaspectoftheDisclosureFrameworkistheCompanyWaterProfile,ahigh-level
overviewofacompany’swaterissuesandmanagementefforts.Inessence,theprofile
providesanexecutivesummarythat,duetoitsbrevity(oneortwopages),addscontextand
meaningtothewiderarrayofmoredetailedwater-relatedinformationthatthecompany
offers.Profilesaredesignedtoofferasnapshotofwaterperformance,risks,impacts,and
responsestrategiesthatnontechnicalaudiencescaneasilyunderstand.Forsomecompanies,
particularlySMEsorthoseforwhichwaterisonlymarginallysignificant,
theprofilemayconstitutetheonlywater-relatedinformation
disclosed.

CompanyWaterProfileswillvarywithrespecttolengthand
sophisticationdependingonthematurityofacompany’swater
management;however,aprofileshouldbebriefandincludethe
followingbasicinformationregardingthefollowingcomponents:

•Thecompany’sinteractionswithwater
Companiesdescribegenerallyhowtheyutilizewater
resources(e.g.,theiroperationalusesforwater,thenatureof
theirwater discharge,theimportanceofwatertothevaluechain,thewateruseof
theirproducts).Ultimately,readersshouldcomeawaywithaclearideaofhowthe
companyutilizeswaterresourcesandwhyandtowhatextentwaterisimportant
forbusinessviability.

•Thecompany’swaterchallengesandopportunities
Companiesthenprovideahigh-leveldiscussionoftheopportunitiesandchallenges
thatwaterposestothebusinessandtheextenttowhichwater-relatedissuesare
relevantforthecompanygenerally.Thisdiscussionsynthesizesinformationabout
howthecompanyuseswaterwithadiscussionofglobalwatertrendsandspecific
basinconditionsinordertoprovideanoverviewofthecompany’swater-related
businessrisks,opportunities,andimpacts.

•Thecompany’scommitmentandresponse
Aprofilecanalsosummarizethestepsthecompanyistakingtoaddresswater-
relatedrisksandimpactsandtoseizewater-relatedopportunities.Sucha
summarycantouchuponmanyissues,rangingfromahigh-levelcommitmentto
watersustainabilitytospecificcompanypoliciesandstrategies.Profileswillvary
dependingonthematurityofthemanagementpractices.Somecompaniesmay
choosetosituatethematurityoftheirwatermanagementpracticewithinabroader
continuumandarticulatehowtheyanticipatetheirstrategiesandprogramswill
growandevolveovertime.

Click here

 Example of an 
effective Company 

Water Profile 

http://ceowatermandate.org/disclosure/develop/company-water-profile
http://ceowatermandate.org/disclosure/develop/company-water-profile
http://ceowatermandate.org/disclosure/develop/company-water-profile
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Profilemetricsthatprovideasummaryofcompanywidewaterperformanceandrisk
Aprofileoffersachancetoprovideaquantitativesnapshotofcompanywidewater-related
performanceandrisk.Todoso,thecompanydemonstratesitsperformanceovertimewithrespect
totheprofilemetrics:

1) Totalandpercentageofwithdrawalslocatedinwater-stressedorwater-scarceareas
2) Percentoffacilitieswithawater-relatedregulatorycompliance violation
3) Percentoffacilitiesadheringtorelevantwater qualitystandards
4) Averagewater intensityinwater-stressedorwater-scarceareas(asappropriate)7

Ideally,acompanywilldisplaynumerousyearsofdataforthesemetrics(inchartortabular
format)inordertodemonstrateperformanceovertime,usingabase yeartotrackprogress.The
articulationoftargetsforoneormoreofthemetricscanalsoservetoreinforcerelevantpolicy
commitmentsandstrategies.

Comparability
Insomeinstances,itmaybeappropriatetomakecomparisonsofprofilemetricsandotherdataacross
companies,especiallyforcompanieswithinthesameindustrysector.However,companiesandtheir
stakeholdersshouldbecautiouswhendoingso.Companyresultsmayvary,andthusnotbecomparable
withthoseofothercompanies,duetothedatasetsandtoolstheyusetoassessconceptssuchaswater 
stress.Furthermore,metricsrelatedtowaterintensity,thoughhelpfulfortrackingacompany’sprogress
overtime,maynotbefitforcomparisonacrosscompaniesduetodifferenttypesofproductsthatinherently
requiredifferentvolumesofwater.Otherreasonsprofilemetricsmaynotbecomparablebetweencompanies
isthattheydependonreport boundaries.Forexample,datafromaverticallyintegratedcompanyanda
companywhoseoperationspertaintoonlyonevaluechainsegmentarenotcomparable.TheseGuidelines
supporttheapproachtothereportingboundariesoutlinedintheGreenhouseGasProtocol,whichdoesnot
specifyasinglemethodologybutratherdescribestwocommonapproaches(operationalandorganizational
boundaries).8Thecredibilityofcomparisonsisenhancedwhenreporteddataareindependentlyverified.9

Alistof“hotspots”whererisksandimpactsaremostlikely
Lastly,profilesallowcompaniestoshedlightonthewater-stressedandhigh-risklocations(or“hot spots”)
wheretheyaremostlikelytoexperiencewater risksorcreatenegativeimpacts.Ideally,acompanywill
providealistofwater-stressed(orotherwisehigh-risk)basinswhereithasoperations.The
ContextsubsectionofSection5offersguidanceonhowcompaniescanconductabasic
assessmentofhotspots.

ACompanyWaterProfilecanserveseveralfunctionsandcanbepresentedin
numerousformats,includingthefollowing:

• Theexecutivesummaryofawater-specificsustainabilityreport
• Awater-relatedsummaryinshortsustainabilityreports
• Apageinthecompanywebsite
• Partoftheannualreport

7Water-intensitymetricsmaynotbeusefulorappropriateforallcompaniesandindustrysectors.

8WorldResourcesInstitute(WRI)andWorldBusinessCouncilonSustainableDevelopment(WBCSD),The Greenhouse Gas 
Protocol: A Corporate Accounting and Reporting Standard,rev.ed.,2004.

9TheEuropeanUnion’sGuidance for the implementation of the EU Organisation Environmental Footprint (OEF) during the Environmental 
Footprint (EF) Pilot Phaseprovidesfurtherinstructionfordataverificationandhowitcanbeappliedforcomparabilitypurposes.

Click here

Guidance on How 
to Measure and Re-
port Profile Metrics

http://ec.europa.eu/environment/eussd/smgp/pdf/Guidance_organisations.pdf
http://ec.europa.eu/environment/eussd/smgp/pdf/Guidance_organisations.pdf
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/performance
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/performance
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/performance
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SECTION 4 Defining What to report

Companiescanreportonavastrangeofsustainabilitytopics(useofwater,energy,andland;waste;
greenhousegasemissions,andsoon).Evenwithintherealmofwater,numerousissuesaffect,and
areaffectedby,companiestovaryingdegrees,dependingonthegeographiclocation,industrysector,
andothercircumstances.Tobeeffectiveinitsreporting,acompanymustdeterminewhichwater-
relatedtopics(e.g.,water scarcity,poorambientwater quality,inadequateaccesstodrinkingwateror
sanitation,flooding)aremostimportanttoitsstakeholders,whichtopicshave(ormayhave)significant
impactsonpeopleandecosystems,andwhichhavethepotentialtogeneraterisksoropportunitiesfor
thebusiness.

Thissectionprovidesguidanceonhowacompanycandefinewhichwater-relatedtopicsand
informationitshoulddisclose,aswellashowitcaneffectivelycommunicatethisprocessandits
outcomes.

RELEVANCE AND MATERIALITY: WHAT ARE THEY?10

Insustainabilityreporting,materialityiscommonlythoughtofasathresholdatwhichcertain
sustainabilitytopicsbecomerelevantenoughforacompanytoreporton.TheGlobalReporting
Initiative(GRI)definesmaterialtopicsasthosethat:

• Reflectthecompany’ssignificanteconomic,environmentalandsocialimpactsor

• Substantivelyinfluencetheassessmentsanddecisionsofstakeholders (suchasemployees,
investors,suppliers,localcommunities,governments,investors,orconsumers)

Thesematerialtopicsoftenhaveasignificantfinancialimpactintheshorttermorlongtermona
company.Theyarethereforealsorelevantforstakeholderswhofocusstrictlyonthefinancialcondition
ofacompany.

Materialityandrelevanceareoftenusedinterchangeably.However,theyaretwodistincttermswhose
subtledifferencesarecriticaltocompaniesseekingtodefinewhichcontenttoreport:

• Relevanttopicsarethosethatmayreasonablybeconsideredimportantforreflectingthe
company’seconomic,environmentalandsocialimpacts,orinfluencingthedecisionsof
stakeholders.Theythereforepotentially,butnotnecessarily,meritdisclosure.

• Materialtopicsarethesubsetofrelevanttopicsthatareultimatelydeterminedtobe
sufficientlysignificanttoreporton.

Bothterms,withinthecontextofsustainabilityreporting,inherentlyrequiresomesubjective
judgments.Reportingcompaniesshouldbetransparentaboutthesejudgments.

10Formoredetailedguidanceondefiningreportcontentforasustainabilityreport,seetheGlobalReportingIni-
tiative(GRI)SustainabilityReportingGuidelines(G4)(pages31-40oftheG4 Implementation Manual).Guidanceinthis
sectionisdrawnheavilyfromtheprocessoutlinedintheG4Guidelines.

https://www.globalreporting.org/reporting/g4/Pages/default.aspx
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ASSESSING RELEVANCE AND MATERIALITY FOR WATER- 
RELATED TOPICS

Theprocessofdeterminingacompany’smaterialwater-relatedtopics,andtherebydefining
whichwater-relatedinformationshouldbereported,hasthreekeysteps:

1) Identifyingalistofrelevantwater-relatedtopicsbasedonthecompany’srisks,
opportunities,andimpactsonpeopleandecosystems,andinwhatlocationsinthe
companyandinthevaluechainthesetopicsarerelevant

2) Prioritizingtherelevantwater-relatedtopicsbasedonanassessmentofthe
significanceoftherisks,opportunities,andimpactstheyposeandtheviews
expressedbystakeholders

3) Validatingtheoutcomesofthematerialityassessment

Inaddition,acompanyreviewsitsmaterialityassessmentaspartofeveryreportingand
managementcycle.Thiswillhelpitcaptureongoingchangesinglobalwaterchallenges,
specificbasinconditions,stakeholderexpectationsandpriorities,andhowandwherethe
companyoperates.

Thisprocessisunderpinnedbyanongoingstakeholderengagementthatallowsthe
companytoidentifyemergingwater-relatedtopicsandtobetterunderstanditswater-
relatedrisks,opportunities,andimpacts.Acompanymaywishtointegratewaterintoits
broadermaterialityassessmentforsustainabilitytopicsorundertakeanin-depthmateriality
assessmentfocusedspecificallyonwater-relatedtopics.Whichevermethodisused,a
companyshouldensurethatitdoesnotassesswaterinisolationfromothersustainability
topics,becauseitmayfailtoidentifyrelevantlinkagesandtrade-offsbetweenwaterand
othersustainabilityissues.TheGRIG4Guidelinesdescribeagenericprocessfordefininga
company’ssetofmaterialsustainabilitytopicstobemanagedandreported.

STEP1:IDENTIFyINGRELEVANTWATER-RELATEDTOPICS

1.1 Determining reporting boundaries for water

Asafirststep,acompanydeterminestherangeofentitiestobeincludedintherelevance
andmaterialityassessment.Basicdisclosersprovideinformationfortheentitiestheyownor
control(thosetypicallyincludedinitsconsolidatedfinancialstatements,suchassubsidiaries
orjointventures).Advancedwaterdisclosers,inadditionandseparately,provideinformation
foroutsideentitiesinthevaluechain(e.g.suppliers)wheretherearesignificantrisks,
opportunities,orimpacts.

Thereareseveralmethodologiesavailablefordefiningtheboundaryofatopicforreporting
purposes,notablythosesuggestedbytheGHGProtocolandtheGRIG4Guidelines.

http://www.ghgprotocol.org/files/ghgp/public/ghg-protocol-revised.pdf
https://www.globalreporting.org/g4
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1.2 Assessing whether water is a relevant sustainability topic

Next,companiesassesswhetherwaterisgenerallyarelevantsustainabilitytopic.Companiestypically
considerthegeneralexposureoftheirindustrysectortowater-relatedrisksandthelikelihoodthat
theywillcreatenegativewater-relatedimpacts.Thentheyassesstheriskexposureandlikelihoodof
creatingnegativeimpactsinthespecificbasinsinwhichtheyoperate.11Table1,thoughlikelynot
comprehensive,offersanoverviewofindustrysectorstypicallyexposedtosignificantwater-related
businessrisksduetothenatureoftheirwateruse.

taBle 1: Industry Sectors with High and Medium Exposure to  
Water-Related Risks

Agriculture

Beverage producers

Biomass power production

Chemicals

Clothing & apparel

Electric power production

Food producers

Food retailers

Forestry & paper 

Freshwater fishing & aquaculture

Hydropower production

Mining

Oil & gas

Pharmaceuticals & biotech

Technology hardware & 
equipment, semiconductors

Water utilities and services

Construction & materials

Gas distribution & multi-utilities

Manufacturing of industrial
household goods, home construction, 
leisure goods

Media (printed)

Real estate (asset owners)

Transportation

Travel & leisure

HIGH PRIORITY MEDIUM PRIORITY

 Source:Ceres.TheCeresAquaGauge:AFrameworkfor21stCenturyWaterRiskManagement,2011.

11Avarietyoftoolsareavailableforsuchanassessment.TheCeresAquaGaugefeaturesalistofhigh-andmedi-
um-riskbasins,whiletheWBCSDGlobalWaterTool,WWF-DEGWaterRiskFilter,andWRIAqueductWaterRiskAt-
lasalloffermethodsbywhichcompaniescanassesswaterstressandwaterriskatahigh-level.TheGEMILocalWater
ToolandWFNWaterFootprintAssessmentTooloffermoregranularassessmentsofwaterstress.Moreinformation
onallofthesetoolscanbefoundinontheweb-basedversionoftheGuidelines.

http://www.ceres.org/issues/water/aqua-gauge/aqua-gauge
http://www.wbcsd.org/work-program/sector-projects/water/global-water-tool.aspx
http://waterriskfilter.panda.org/
http://www.wri.org/our-work/project/aqueduct
http://www.wri.org/our-work/project/aqueduct
http://www.gemi.org/localwatertool/
http://www.gemi.org/localwatertool/
http://www.waterfootprint.org/tool/home/
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Afterthishigh-levelassessmentofwater risksbasedonindustrysectorandbasinconditions,
companiescanlocatethemselvesonthematrixinFigure4.

FiGure 4: Measuring Relative Exposure to Water Risk and Impacts
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Companiesthatfallintheredareaswillbenefitfrommanagingwaterinarobustmannerandreporting
onwaterinadetailedmannerasdescribedinSection5oftheseGuidelines.Thosethatfallinthe
orangeareaswillcertainlywanttoconsidertheirwater-relatedchallengesandseek,ataminimum,to
prioritizereportingtheinformationdescribedinSection3:CompanyWaterProfile.

Acompanymayalsoassesswaterasarelevanttopicifithasidentifiedopportunitiestodrivepositive
businessvalueorgeneratepositivewater-relatedimpactsforpeopleandecosystems.

1.3 Identifying specific water-related topics to report

Reportingcompaniesthenseektodeterminewhichspecificwater-relatedtopicsareofparticular
relevancebyassessingthecompany’swater-relatedrisks,opportunities,andimpactsonpeopleand
ecosystems.Atthislevelofassessment,acompanyconsidersatleastthefollowingbroadconsiderations:

• ItsimpactsonwaterresourcesandaccesstoWASHservices

• Businessrisksstemmingfrombasinconditions(e.g.,waterscarcity,pollution,regulatory
uncertainty,etc.)

• Opportunitiestocontributetosustainablewatermanagement

• Opportunitiestoadapttoensuingchangesinbasinconditions(e.g.,climatechangeorland
use)andplannedchangesinpoliciesandregulatoryframeworks
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Potentialglobal-,regional-,andbasin-levelwater-relatedtopicsthatmightbeconsideredpartofthe
identificationstepinclude,butarenotlimitedto:

•Waterscarcityandwaterstress

•Poorambientwater quality

•Regulatoryuncertainty

•Insufficientinfrastructure

•InadequateaccesstowaterandWASHservices

•Drought

•Flooding

•Climatechange

•Changingdemographics

•Limitedmanagementcapacity

•Ecosystemvulnerability

•Totalbasinavailability

•Supplyvariability

•Culturalandreligiousvalues

•Mediaawareness

STEP2:PRIORITIZINGRELEVANTWATER-RELATEDTOPICS

InStep2,acompanyprioritizesthewater-relatedtopicsidentifiedinStep1todevelopalistofmaterial
topicstobereported.Fundamentaltothisstepisassessingthesignificanceoftherisks,opportunities,
andimpactsassociatedwiththetopicsidentifiedinStep1.Next,thecompanymustdeterminethe
influencethatthesetopicsmayhaveonstakeholders’assessmentsanddecisions.Dependingontheir
significance,topicsareconsideredmaterialregardlessofthecompany’sabilitytoeffectivelymanage
them.

Whenassessingthesignificance of the risks, opportunities, and impacts associatedwithaspecific
water-relatedtopictothebusinessitselfandtosustainabledevelopmentgenerally,acompanyasksthe
followingquestions:12

• Whatisthelikelihoodandseverityoftheimpacts?

• Doesthistopiccompromisethecompany’slicensetooperateinaspecificlocation?

• Mightthistrendorconditioneventuallydisruptthecompany’soperationsoritsvalue
chain?

• Isthereanopportunitytogaincompetitiveadvantagethroughactioninthisarea?

• Mightactioninthisareafurtherassureinvestorsandmarketsthatbusinessoperationswill
continuetobeprofitable?

• Doesthistopiccompromisethecompany’sabilitytoupholditsownvaluesandethics?

12Formoreguidanceonanalyzingthesignificanceofacompany’simpactsrelatedtoatopic,seethe
GRIG4Guidelines(pages36–37oftheG4 Implementation Manual).

https://www.globalreporting.org/resourcelibrary/GRIG4-Part2-Implementation-Manual.pdf
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Whenassessingaspecificwater-relatedtopic’sinfluence on stakeholder assessments and decisions,
thecompanyproactivelyengageswithstakeholderssothattheycanarticulatetheirinterestsandvalues,
theirperceptionsofthecompany’simpactonthatstakeholdergroup,ortheirexpectationsregardingthe
company’sresponsetothattopic.13

Aftercompletingthistwofoldanalysis,acompanycanthendeterminewhichspecificwater-relatedtopics
arematerial.ThematrixinFigure5maybeusefultovisuallyrepresentthesignificanceofeachtopic.A
companyplotswater-relatedtopicsrelativetooneanotherwithrespecttothesignificanceoftherisks,
opportunities,andimpactsandtheirinfluenceonstakeholderassessmentsanddecisions.Then,inorder
todeterminewhichspecificwater-relatedtopicsarematerial,acompanydefinesthethresholdsand
underlyingcriteria(depictedbytheredlineintheexampleinFigure5)thatrenderatopicmaterial.Topics
thatexceedthesignificancethresholdsetbythecompanyarematerial.Atopicdoesnothavetobehighly
significantinbothviewpointstobedeemedmaterial.Highsignificancewithinoneviewpointismore
importantthanconvergencebetweenthedifferentviewpoints.

FiGure 5: Visual Example of Prioritization of Topics
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Onceacompanyhasidentifieditsmaterialwater-relatedtopics,itthendeterminesthelevelofreporting
coverageeachoneshouldreceive.Thisreferstotheprominence,amountofdata,andnarrative
explanationdisclosedforeachmaterialtopic.

13Formoreguidanceonanalyzingtheinfluenceonstakeholderassessmentsanddecisionsofasustain-
abilitytopic,seetheGlobalReportingInitiative(GRI)G4Guidelines(page36oftheG4 Implementation 
Manual).

https://www.globalreporting.org/resourcelibrary/GRIG4-Part2-Implementation-Manual.pdf
https://www.globalreporting.org/resourcelibrary/GRIG4-Part2-Implementation-Manual.pdf
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STEP3:VALIDATINGTHEOUTCOMESOFTHEMATERIALITyASSESSMENT

Inthethirdstep,thecompanyensuresthatthefinalselectionofmaterialwater-relatedtopicsprovidesa
reasonableandbalancedrepresentationofthecompany’ssignificantwater-relatedrisks,opportunities,
andimpacts.Todoso,thecompanyassessestheproposedlistofmaterialwater-relatedtopicsagainst:

• Scope—Areallsignificantwater-relatedrisks,opportunities,andimpactscovered?

• Boundary—Hasthecompanyconsideredsignificantrisks,opportunities,andimpactsin
entitiesbothwithinthecompanyandthroughoutitsvaluechain?

• Time—Doestheselectedinformationcovertheentirereporting period?

STEP4:REVIEW

Asthecompanyispreparingforitsnextreportingandmanagementcycle,itreviewsitsmateriality
assessmentinordertocaptureongoingchangesinglobalwaterchallenges,specificbasinconditions,
stakeholderexpectationsandpriorities,andhowandwherethecompanyoperates.

COMMUNICATING THE PROCESS FOR DEFINING WHAT TO REPORT

Providingadescriptionofthematerialityassessmentprocessitselfallowsreaderstobetterunderstand
andevaluatewhetherthecompanyismanagingandreportingthemostimportantwater-relatedtopics.
Reportingwater-relatedmaterialityassessmentscomprisesthreemaincomponents:

• Howimportantwateristothecompany(relativetoothersustainabilitytopics)

• Howwater-relatedtopicshavebeenprioritized

• Howstakeholderengagementinformedthematerialityassessmentprocess

REPORTINGHOWIMPORTANTWATERISTOTHECOMPANy

ThematrixprovidedinFigure3isausefultoolforillustratingtheimportanceofwatertothebusiness.
Thematrixcanbesupplementedbyadescriptionoftheindustry’srelativeexposuretowater-related
risks.Itcanalsoprovideadiscussionofanywaterchallengesfacingtheregionsinwhichthecompany
(oranyotherentitiesincludedwithinthereportingboundary)hasoperations.

ThematrixinFigure4canalsobeusedtodepictthecompany’soverallmaterialityassessmentfor
sustainabilitytopicsandtoshowhowimportantwateristothecompanyrelativetoothersustainability
topics.14

14SeetheGRIG4Guidelines(page37oftheG4ImplementationManual).

https://www.globalreporting.org/resourcelibrary/GRIG4-Part2-Implementation-Manual.pdf
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REPORTINGHOWWATER-RELATEDTOPICSHAVEBEEN
PRIORITIZED

Next,acompanyindicateswhichspecificwater-relatedtopicsweredeemedmaterial—andwhichof
thosearemostimportant.Todoso,thecompanymaychoosetopublishthematrixshowninFigure
4.Thismatrixprovidesavisualrepresentationofhowwater-relatedtopicshavebeenassessedbased
onthesignificanceoftheirrisks,opportunities,andimpacts,andtheirinfluenceonstakeholder
assessmentsanddecisions.

Inaddition,thecompanycanprovideatable(foranexampleseeTable2)thatliststhematerialwater-
relatedtopics,inorderofreportingpriority,andbrieflydescribe:

1) Thecompanyentities(e.g.,subsidiaries,jointventures)orentitiesinthevaluechain(e.g.,
suppliers)thatfacesignificantrisks,opportunities,orimpactsrelatedtothetopic

2) Thegeographicorgeopoliticalarea(s)wherethetopicinquestionismaterial
3) Thesignificantrisks,opportunities,andimpactsrelatedtothetopic
4) Stakeholdersforwhomthetopicisimportant
5) Theextenttowhichthecompanycaninfluencetherisks,opportunities,andimpacts

relatedtothetopic
6) Wherethetopicisreported(e.g.,aspecificpageinthecompany’ssustainabilityreportor

onitswebsite)

taBle 2: Example of Material Topics List

Material 
Topic

Company or 
Value Chain 

Entities 

Geographic/ 
Geopolitical 

Area(s)

Risks, Opportunities, 
Impacts Related to 

the Topic

Stakeholder 
Interest

Company’s 
Ability to 
Influence

Reporting 
Location 

Thoughallmaterialtopicsshouldbereportedregardlessofwhetherthecompanyisactively
managingthem,companiesarelikelytoreportmoredetailedinformationfortopicstowhich
theyareactivelyresponding.Forexample,acompanymaydeembothwater scarcityandlimited
managementcapacityasmaterialtopics,butbemoreequippedtoaddresswaterscarcity.In
thiscase,thecompanywouldreportbothtopicsasmaterial,butaddresswaterscarcity(andits
associatedresponses)inmoredetail.TheCorporateWaterManagementMaturityProgression(see
Figure3)isahelpfultoolinidentifyingandcommunicatingwhichtopicsthecompanymaybemost
equippedtomanageandreportindetail.Atthesametime,theMaturityProgressionoffersinsight
intowhatadditionalmanagementpracticesthecompanycanimplementinthenextreporting
cycletobetteraddressmaterialtopicsitiscurrentlynotequippedtomanageandreportrobustly.

Company Information Here
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Reportingthematerialityassessmentprocessisinherentlylinkedtoreportingsignificant

risks,opportunities,andimpacts,asdescribedintheImplicationsdiscussioninSection5of

theseGuidelines.InSection4,thecompanyreportstheprocessfordeterminingrelevance

andmaterialityandprovidesahigh-leveldescriptionofthesignificantrisks,opportunities,and

impactsrelatedtoeachmaterialtopic.InSection5,thecompanydescribesin detailthenature

ofthesignificantrisks,opportunities,andimpactsidentifiedinthematerialityassessment.


REPORTINGHOWSTAKEHOLDERENGAGEMENTINFORMEDTHEMATE-
RIALITyASSESSMENT

Finally,acompanyexplainshowitengagedstakeholderstosupportthemateriality

assessmentprocess.Specifically,thecompanydescribeswhichspecificstakeholdergroups

wereengaged,howthiswasdone(e.g.,throughlocalwaterforums,unsolicitedmessages,

workinggroups,etc.),andwhatthekeyoutcomesofthatengagementwereandhow

thecompanyaddressedthem.Thecompanycanalsoreportthelessonslearnedandthe

stakeholderengagementplanforthenextreportingcycle.
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SECTION 5 
Detailed Disclosure
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SECTION 5 Detailed Disclosure

UNDERSTANDING AND LINKING COMPONENTS OF THE  
FRAMEWORK

ThissectionprovidesguidanceontheDetailedDisclosurepillaroftheDisclosureFramework.Thispillar
comprisesthe11informationareasthatshouldideallybeaddressedinacompany’swaterdisclosure.The
frameworkisnotintendedtoindicatewhatelementsofcorporatewatermanagementanddisclosureare
mostimportantortheorderinwhichcompaniesshouldaddressthem.Rather,itoffersawaytocategorize
andunderstandthemanytypesofwater-relatedinformationthatcompaniesreport.

FiGure 6: Corporate Water Disclosure Framework
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BASICANDADVANCEDREPORTING

Theguidanceprovidedinthissectionisdividedintobasicandadvancedpractices.Whilebasicpractice
providesagoodstartingpointforcompanieswithlimitedexperienceinwatermanagement,advanced
practicerepresentsthefullrangeofinformationthatcompaniesideallyreport.However,somecompanies,
dependingontheirsizeandtheimportanceofwatertothebusinessandstakeholders,
maynotdeemitnecessaryorvaluabletoimplementthisfullrangeofpractices.

Advancedpracticesareinclusiveofbasicpractices.Inotherwords,advanced
reportersdisclosepracticeslistedinbothbasicandadvancedcategories.Some
companies,particularlySMEsorthoseforwhichwaterisonlymarginally
significant,mayopttofocusonreportingtheinformationsuggestedfor
CompanyWaterProfiles(seeSection3),anddisregardbasicandadvanced
practicesaltogether.Infact,somebasicpracticesareincludedasProfileMetrics
inSection3:CompanyWaterProfile.Table3summarizesthebasicandadvanced
disclosurepracticesdiscussedinthissection.

Click here

Compilation of  
Connected  

Reporting Tables

http://ceowatermandate.org/disclosure/develop/detailed-disclosure/connections
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/connections
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/connections
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taBle 3: Summary of Basic and Advanced Reporting Practices

SUBSECTION BASIC ADVANCED

C
u

R
R

E
N

T
 S

TA
T

E

Context
•	 High-level	assessment	of	basins	

across	a	portfolio

•	 Detailed,	location-specific	assessment	
of	basins	where	water	challenges	are	
pronounced

•	 High-level	assessment	of	basins	in	which	
key	value	chain	actors	are	located

Performance

•	 Total	and	percentage	of	
withdrawals	in	water-stressed	or	
water-scarce	areas

•	 Percent	of	facilities	adhering	to	
relevant	water	quality	standards

•	 Average	water	intensity	in	water-
stressed	or	water-scarce	areas	(as	
appropriate)

•	 Percent	of	facilities	with	fully	
functioning	WASH	services	for	all	
workers

•	 Location-specific	performance	data:

	- Water	withdrawals	by	source	type

	- Water	intensity

	- Water	consumption

	- Water	discharge	by	destination	type

	- Water	performance	in	the	value	chain

Compliance
•	 Percent	of	facilities	with	a	water-

related	regulatory	compliance	
violation

•	 Adoption	of	internal	and/or	voluntary	
sustainability	standards

•	 Water-related	regulatory	compliance	
violations	in	the	value	chain

IM
P

lI
C

A
T

IO
N

S

Business risks
•	 High-level	assessment	of	risks	at	a	

portfolio	level

•	 Detailed	assessment	of	risks	based	on	
extensive,	location-specific	analysis	at	the	
facility	level

•	 Value	chain	risks

Business 
opportunities

•	 High-level	assessment	of	
opportunities

•	 Detailed	assessment	of	opportunities

•	 Value	chain	opportunities

External 
impacts

•	 N/A	(legal	compliance	used	as	
proxy)

•	 Impacts	on	water	availability,	water	
quality,	and	access	to	water	resources	and	
WASH	services	(including	human-rights-
related	impacts)

•	 Prioritizing	impacts	

R
E

SP
O

N
SE

Policies, 
governance, 
and targets

•	 Commitment	to	water	stewardship	
and	human	rights	to	water	and	
sanitation

•	 Goals	and	targets

•	 Policies,	strategies,	and	governance

•	 Respecting	the	human	rights	to	water	
and	sanitation

Internal actions •	 Improvements	in	direct	operations

•	 Product	innovation

•	 Value	chain	prioritization,	engagement,	
and	improvements

External 
engagement

•	 Participation	in	global	initiatives

•	 Consumer/public	engagement	and	
awareness	building

•	 Policy	advocacy

•	 Place-based	collective	action
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GEOGRAPHIC/GEOPOLITICALSCALEOFREPORTING

ManyaspectsofDetailedDisclosurecallforcompaniestoreportactions,risks,impacts,etc.,forspecific
geographicorgeopoliticalregions,asopposedtotheirglobaloperations.Forexample,acompanymight
reportthatitfaceswater risk duetoineffectivewatergovernanceinaspecificcountry,orperhapsdiscuss
thewateruseefficiencyofallitsfacilitiesinaspecificriverbasin.Themostappropriateandhelpfulscale
foraregiondependsonavarietyoffactors,includingtheavailabilityofdata,theintendedaudience,
andthenatureofthechallengefacedoractionimplemented.Belowisalistgeographicandgeopolitical
scalesatwhichwater-relatedinformationcanbereportedandadescriptionofwheneachmightbemost
appropriateanduseful.

• River basins.Companiesattimesreportattheriver basinlevelwhenawater-relatedchallenge
oractionisinresponsetohydrologicalorenvironmentalissuesthatfaceanentireriverbasin.
InAppendixC,wedescribeandprovidealinktoaninteractivedatabasethatofferscommon
nomenclatureandboundarydelineationsfortheworld’sriverbasins.

• Subbasins. Sincewater-relatedchallengescanvarywidelyacrossentireriverbasis,
themostinsightfulwater-relatedreportingaggregatesdatabysubbasin.Such
granularreportingallowsaudiencestounderstandwherespecificallythe
mostaccuratewater-relatedchallengesareoccurringandhowresponses
canandshouldvaryindifferentpartsofoneriverbasin.

• Aquifers. Attimes,water-relatedchallengesandresponsesarefocused
aroundgroundwatersourcesratherthansurface water.Inthese
instances,companiesmaywanttoreportusingaquiferboundariesas
opposedtoriverbasins.

• Geopolitical. Companiescanalsoreportwater-relatedinformationaroundnationalboundaries.
Thisisparticularlysalientwhenwater-relatedchallengesareduetogovernanceissuesorpolitical
conflict.Reportingcanalsobedoneatthestate,province,ormunicipalitylevels.

CONNECTIONSBETWEENSECTIONSAND
SUBSECTIONS

Oneofthemostimportantaspectsofeffectivewaterdisclosure
relatestoacompany’sabilitytomakeconnectionsamongthe
informationareas(thesectionsandsubsections)withinthe
DisclosureFramework.Insomeinstancestheconnectionsare
inherentandaremadeautomatically.Forinstance,itisnot
possibleforacompanytomeaningfullyconveybusinessrisksoropportunitieswithoutlinkingbacktothe
company’swaterperformanceandoperatingcontext.Inotherinstances,makingtheconnectionsadds
relevanceandmeaningtotheinformationprovided.Forinstance,responsestrategiesshouldexplicitly
addressthewater-relatedrisks,impacts,andopportunitiesthecompanyhasidentifiedasmaterial.

Throughoutthissection,tableslabeledConnected Reportingprovideexamplesofhowacompanymight
demonstratehowdifferenttypesofwater-relatedinformationrelatetooneanother.
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Click here

Interactive 
Database of the 
World’s River 

Basins

http://ceowatermandate.org/disclosure/resources/river-basins
http://ceowatermandate.org/disclosure/resources/river-basins
http://ceowatermandate.org/disclosure/resources/river-basins
http://ceowatermandate.org/disclosure/resources/river-basins
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LINKAGESACROSSSUSTAINABILITyISSUES15

Thoughpracticeinthisareaisquitenascent,companies
alsoendeavortoconsiderandreportthelinkagesbetween
waterandothersustainabilitytopics,suchasfood
production,energyuse,landuse,andclimatechange.
Figure5highlightssomeofthesecorelinkages.

FiGure 7: The Water-Energy-Food Nexus

15ResourcesforlearningmoreabouttheseimportantlinkagesincludetheGermangovernment’sWater,Energy,
andFoodSecurityResourcePlatform,theWorldEconomicForum’sWaterSecurity:TheWater-Energy-Food-Climate
Nexusreport,WorldBank’sThirstyEnergy,andtheInternationalInstituteforSustainableDevelopment’sreportThe
Water–Energy–FoodSecurityNexus:TowardsaPracticalPlanningandDecision-SupportFrameworkforLandscape
InvestmentandRiskManagement.
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http://www.water-energy-food.org/
http://www.water-energy-food.org/
http://www.weforum.org/reports/water-security-water-energy-food-climate-nexus
http://www.weforum.org/reports/water-security-water-energy-food-climate-nexus
http://documents.worldbank.org/curated/en/2013/01/17932041/thirsty-energy
http://www.iisd.org/pdf/2013/wef_nexus_2013.pdf
http://www.iisd.org/pdf/2013/wef_nexus_2013.pdf
http://www.iisd.org/pdf/2013/wef_nexus_2013.pdf
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examples of linkages and trade-offs across sustainability issues
Linkagesandtrade-offsacrosssustainabilityissuespotentiallyaffecteachofthethree
majorsectionsofDetailedDisclosure.Examplesofthepossiblewater-relatedlinkagesand
trade-offscompaniescanreport,dependingontheirrelevancetothecompanyandits
stakeholders,areasfollows:

1. Current state—the extent to which water-related challenges contribute to other  
corporate sustainability issues, including: 
•Thewaterusedtogenerateenergyonwhichthecompanyrelies
•Wastewaterdischargeresultingfromthegenerationofenergyonwhichthecompany
relies

2. Implications—how other sustainability challenges may affect the company’s ap-
proach to water management and corporate risk assessment, including:
•Thepotentialeffectsofdroughtonacompany’saccesstoenergy
•Thepotentialeffectsoflandusedecisions(e.g.,deforestation,agriculturalpractices)on
runoffandthereforethecompany’saccesstowater
•Thepotentialeffectsofupstreamagriculturalrunoffonthecompany’saccesstoclean
water

3. Response—the suitability and value of water-related response strategies (depending 
on the extent to which they create undesirable trade-offs):
•Theenergyrequirementsandgreenhousegasemissionsofwastewatertreatmentand
waterrecyclingsystems
•Thewateruseimplicationsofdifferentcropsandcropvarieties
•Theenergyimplicationsofdifferentirrigationoptions
•Thewateruseimplicationsofalternativeenergysources

Theabovelistrepresentsexamplesoflinkagesthatcompaniesmightreport.Formany
companies,reportingthisfullrangeoflinkagesisneitherpossiblenorappropriate.

Ataminimum,audiencesshouldunderstandhowwaterisinextricablylinkedtotheseotherchallenges
andhowcompaniesmustconsiderwatermanagementinthecontextofothersustainabilityissues.
Morerobustreportingmightincludeadescriptionoftheeffectsofsuchlinkagesonwater-related
businessrisksandhowconsiderationsrelatedtosustainabilitytrade-offs16informspecificcorporate
strategies.

16PwC’sTotalImpactMeasurementandManagementframeworkincorporatesnonfinancialconsiderationsintobusi-
nessdecisionswhilemodelingtheinherenttrade-offsbetweendifferenttechnologiesandmanagementstrategies.

http://www.pwc.com/gx/en/sustainability/publications/total-impact-measurement-management/index.jhtml


35SECTION5DetailedDisclosure

ASSESSING THE CURRENT STATE

Thissectiondescribestheinformationthatcompaniescanusetoassessand
reportthecurrentstateoftheirwatermanagement.Thisinformationspans
threecategories:context,performance,andcompliance.

Unlessclearlynotedotherwise,CurrentStatedatashouldbeconsistentwiththe
reporting periodoftheoveralldisclosuredocument.Companiesalsoconsider
reportinghistoricdatasoastobuildanunderstandingofhowthesituationhas
changedovertime.Disclosingatleastthreeyearsofhistoricdataisnecessaryto
allowdisclosureaudiencestomeaningfullyassesstrends.
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OVERVIEW

Waterisauniquelycomplicatedresourceforcompaniestomanageandreportbecauseitsvalue,availability,
andqualityvarysignificantlydependingonlocation.Acriticalcomponentofthewaterdisclosureprocessis
assessingandreportinghowlocation-specificfactorsrelatetothebusinessanditsstakeholders.

Water scarcityandwater stressarethemostcommoncontextualfactorsusedtomeasureacompany’s
susceptibilitytowater-relatedbusinessrisksaswellasthelikelihoodofitscreatingnegativeimpactsina
specificlocation.Thoughavarietyofdefinitionsexist,withinthecontextofcorporatewaterstewardship,17
water scarcity referstothevolumetricabundance,orlackthereof,offreshwaterresources.Water stress refers
totheability,orlackthereof,tomeetthehumanandecologicaldemandforfreshwater.Stresscomprises
threeprimarycomponents:availability,quality,andaccessibility.

Thissectionoffersinsightandresourcesforhowacompanycanassesswater-relatedbasinconditionsand
reportthedegreetowhichitoperatesinwater-stressedorhigh-riskareas.Italsodescribesavarietyof
contextualfactorsandbasinconditionsthatcanexposeacompanytowater risksorincreasethelikelihood
ofnegativeimpacts.

Thetablebelowprovidesasummaryofinformationcollectedandassessedatbasicandadvancedlevelsof
disclosurepractice.EachinformationareadiscussedinSection5featuresatablesimilartotheoneonthe
nextpage.

CONTENT SCOPE FORMAT

Basic
• Profile metric: High-levelassessmentof

basinsacrossaportfolio
Companywide

Tabularandnarrative;
quantitative

Advanced 
(includes

basic
reporting)

• Detailed,location-specificassessment
ofbasinswherewaterchallengesare
pronounced

Location-specific Tabular;quantitative

• High-levelassessmentofbasinsinwhich
keyvaluechainactorsarelocated

Valuechain Narrative;quantitative

17AspartofthedevelopmentoftheseGuidelines,theMandateSecretariatcollaboratedwithseveralotherorganiza-
tionswithexpertiseincorporatewaterstewardshiptodevelopasharedunderstandingofthetermswater scarcity,water 
stress,water risk,andwater risk for businesswithinthecontextofcorporatewaterstewardship.AppendixBsummarizesthe
initialoutcomesofthisongoingcollaborativeprocess.

ConteXt
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BASIC

High-level assessment of basins across a portfolio
Basicreportersassessatahighleveltheextenttowhichtheiroperationsarelocatedinwater-stressed
orhigh-riskregions.Thisinformationservesasakeycomponentformanyofthecompanywidemetrics
describedintheensuingPerformancesection.Suchanassessmentalsohelpscompaniesidentifyand
reportwater-relatedhot spotswheresustainablewatermanagementpracticesmaybeprioritized.

Manycompaniesusetheirowninternalknowledgeofthebasinswhere
theyoperatetoassesshotspots.Therearealsoanumberofexternal
datasetsthatcanassistcompaniesinthisprocess.Manyareaccessible
andrelevanteventocompanieswithquitelimitedwatermanagement
practicesandwater-relateddata.Somecompaniesmakeuseofthese
datasetstomakethesecalculationsthemselves.Othersusefreeweb-
basedtoolsthatusethesedatasetstoconductthesecalculationsfor
them;theseinclude

• WBCSDGlobalWaterTool

• WRIAqueductWaterRiskAtlas

• WWF-DEGWaterRiskFilter(QuickView)

• WFNWaterFootprintAssessmentTool

Whenreportingonthistopic,companiesshouldindicatethespecifictoolormethodologytheyused.

ForD: sustainaBilitY 2012/13

Ford used the Global Water Tool developed by the World Business 
Council for Sustainable Development (WBCSD) to evaluate which 
of our operations are projected to be in water-scarce regions by 
2025. According to the analysis, approximately 26 percent of our 
operations are projected to be in such regions (defined as areas of 
extreme scarcity or scarcity).”

Our facilities in Mexico are located in water-stressed regions; our 
manufacturing facility in Cuautitlan, Mexico, for example, is already 
subject to water-withdrawal limitations. Several of our facilities in 
our Asia Pacific and Africa region are in areas that are currently 
water-stressed, or are expected to be in the near future.

Click here

Overview of  
assessment tools 

and their underlying 
methodologies 

http://www.wbcsd.org/work-program/sector-projects/water/global-water-tool.aspx
http://www.wri.org/our-work/project/aqueduct/aqueduct-atlas
http://waterriskfilter.panda.org/PreAssessment.aspx
http://www.waterfootprint.org/?page=files/home
http://ceowatermandate.org/disclosure/resources/assessing
http://ceowatermandate.org/disclosure/resources/assessing
http://ceowatermandate.org/disclosure/resources/assessing
http://ceowatermandate.org/disclosure/resources/assessing
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ADVANCED

Whereasbasicpracticehelpsdeterminewhichbasinsarehot 
spots,advancedpracticepertainstotheassessmentofand
reportingontheconditionsinspecificbasins,especiallyhot
spots,tobetterunderstandwhattypesofresponsestrategies
aremoststrategicforeachlocation.Aspartofthisprocess,
companiesconsiderawiderangeoffactors—includingbutnot
limitedtowaterstress—thathavebearingontheirexposureto
riskandlikelihoodtocreatenegativeimpactsinaspecificplace.
Advancedreportingonthistopicalsoincludesadiscussionofthe
basincontextsinwhichkeyvaluechainactorsoperate.

Detailed, location-specific assessment of basins where water 
challenges are pronounced
Assessingvariouscontextualfactorsinspecifichotspots

enablescompaniestoformulateanuanced
depictionoftherisksandimpacts

inthoseareasandultimatelyto
determinethemostappropriate
andeffectiveresponsestrategies.
Reportingonthistopicinvolves
twokeyelements:thedriversand
therelativeseverityofkeywater-

relatedchallenges.

Drivers
Advanceddisclosersdescribethedriverscontributingtowater-
relatedchallengesinthatbasin,potentiallyincluded:

•Waterscarcityandwaterstress
•Poorambientwater quality
•Regulatoryuncertainty
•Insufficientinfrastructure
•InadequateaccesstowaterandWASHservices
•Drought
•Flooding
•Climatechange
•Changingdemographics
•Limitedmanagementcapacity
•Ecosystemvulnerability
•Total basin availability
•Supplyvariability
•Culturalandreligiousvalues
•Mediaawareness

Click here

Overview of the data-
sets and tools that can 

identify and assess 
the drivers of water 
related challenges 

http://ceowatermandate.org/disclosure/resources/datasets
http://ceowatermandate.org/disclosure/resources/datasets
http://ceowatermandate.org/disclosure/resources/datasets
http://ceowatermandate.org/disclosure/resources/datasets
http://ceowatermandate.org/disclosure/resources/datasets
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Severity of challenges
Inaddition,companiesdescribetheseverityof
theidentifieddrivers.Thistypeofassessment
canbeconductedusingthedatasetsandtools
describedunderBasicpractice.Additional
toolsthatinvolveahigherdegreeof
sophisticationarealsoavailable,including:

• GEMILocalWaterTool

• WWF-DEGWaterRiskFilter(Full
Assessment)

• WFNWaterFootprintAssessment
Tool

High-level assessment of basins in which 
key value chain actors are located
Advancedreporterssharecontextualdata
relatedtokeyvaluechainactors,most
commonlysuppliers.Companiescandescribe
ahigh-levelcharacterizationoftheextentto
whichbasinsinwhichkeyvaluechainactors
arelocatedarewaterstressedorotherwise
athighriskbyusingoneoftheonlinetools
listedaboveoracompany’sownproprietary
analysis.

Hess Corporation: 
2013 Corporate 
sustainaBilitY 
report

Our Seminole Gas Processing 
(SGP) plant in West Texas is 
our biggest single water user, 
accounting for 59 percent of 
our usage in 2013. The SGP 
plant uses water mainly for 
process cooling and sourc-
es it from a Hess owned and 
operated groundwater well 
field that withdraws from the 
Ogallala Aquifer. 

SGP is located within a region 
where baseline water stress 
is categorized as “high risk” 
based on evaluations we have 
conducted using the World 
Resources Institute’s Aque-
duct water risk mapping tool. 
Water demand in the region is 
driven primarily by agricultur-
al uses. 

Additional Information is 
available at the Texas Water 
Development Board website 
(www.twdb.texas.gov).

http://www.gemi.org/localwatertool/
http://waterriskfilter.panda.org/FullAssessment.aspx
http://waterriskfilter.panda.org/FullAssessment.aspx
http://www.waterfootprint.org/tool/home/
http://www.waterfootprint.org/tool/home/


40 Corporate Water Disclosure Guidelines

perFormanCe

OVERVIEW

Understandingwaterperformance(howmuchwatercompaniesuse,how
efficientlytheyuseit,andsoon)helpscompaniesadoptmoresustainablewater
managementpracticesthatminimizenegativeimpacts(orcreatepositive
impacts),mitigatewater-relatedbusinessrisks,andcaptureopportunities.
Italsoenablesstakeholders tobetterunderstandsuchissuesandtomake
decisionsaccordingly.

Thissectionprovidesguidancetohelpcompaniesdescribetheirwater
performanceinquantitative,geographicallyexplicittermsthatallowdisclosure
audiencestounderstandhowacompanywithdraws,consumes,anddischarges
waterresources.Itisdesignedtogohandinhandwiththeprevioussectiononcontext.

CONTENT SCOPE FORMAT

Basic

• Profile metric: Waterwithdrawalsin
water-stressedorwater-scarceareas

• Profile metric: Percentoffacilities
adheringtorelevantwaterquality
standards

• Profile metric: Averagewaterintensity
inwater-stressedorwater-scarceareas
(asappropriate)

• Percentoffacilitieswithfully
functioningWASHservicesforall
workers

Companywide

Tabular;
quantitative

Advanced  
(includesbasic

reporting)

• Waterwithdrawalsbysourcetype

• Waterintensity

• Waterconsumption

• Waterdischargebydestinationtype

Location-specific

• Waterperformanceinthevaluechain Valuechain
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Click here

framework to 
help companies 

display this 
information

http://ceowatermandate.org/disclosure/develop/detailed-disclosure/performance
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/performance
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/performance
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/performance


41SECTION5DetailedDisclosure

BASIC

Companiesrelativelynewtowaterdisclosureshouldfocus
oncollectingandreportingcompanywideperformance
dataonwater withdrawalsandwater intensityinwater-
stressedareas,theirprovisionofWASHservicesintheir
directoperations,andtheiradherencetorelevantwater 
qualitystandards.

Total and percentage of withdrawals located in water-
stressed or water-scarce areas
Companywidewaterwithdrawalsareoftenthefirstand
onlywatermetricthatcompaniesdisclose.Giventhat
withdrawalswillpresentdifferentrisksandimpacts
dependingontheconditionsinwhichtheyoccur,basic
disclosersshouldreportthevolumeandpercentageoftheir
withdrawalsthatoccurinwater-scarceorwater-stressed
areas.Companiescanusetheprocessdescribedabove
intheContextsubsectiontoassesswater scarcityand
water stress.Thesefigurescanprovideadditionalinsight
intothecompany’sriskwhencomparedwiththeirwater
withdrawalsoccurringinnon-water-scarceornon-water-
stressedareas.Whenable,manycompaniesalsofindit
valuabletoreportwater consumptiondatainadditionto
withdrawalstoprovidefurtherinsightintotheirimpacts.

Percent of facilities adhering to relevant water quality 
standards
Becausewaterqualityisinformedandinfluenced
byavarietyofparameters(e.g.,BOD,COD,levelsof
phosphorousandheavymetals,temperature,etc.),
meaningfulquantificationandreportingonthisissue
isoftenelusive.Basicreportersmanagethischallenge
byreportingthepercentoftheirfacilitiesadheringto
oneofthefollowingtypesofwaterqualitystandardsor
benchmarks:

• Sector-specificindustrialwastewaterstandard

• Internallydevelopedwastewaterquality
standard

• Universalindustrialwastewaterstandard(not
yetdeveloped)

• Primary,secondary,ortertiarytreatment18

18Wastewatertreatmentisoftencategorizedintothreelevelsof
improvingquality:primary,secondary,andtertiary.TheWorld
Bankoffersadescriptionoftheselevelsoftreatmenthere.Thisap-
proachisoftenhelpfulwhensector-specificorinternallydeveloped
standardsarenotavailable.

BaXter: 2013 
sustainaBilitY 
report

Water issues vary signifi-
cantly by location. Baxter 
used the World Business 
Council for Sustainable 
Development (WBCSD) 
Global Water Tool in 2012 
to evaluate the availabil-
ity of renewable water 
resources at Baxter’s 51 
largest water-consuming 
locations, which repre-
sent more than 96% of the 
company’s total water use. 
Twelve of those sites are lo-
cated in water-scarce* ar-
eas, 11 in water-stressed* 
areas and 28 in water-suf-
ficient areas.

(Availability of renewable 
water supplies evaluated 
using the World Business 
Council for Sustainable 
Development Global Water 
Tool. Water-scarce areas 
have less than 1,000 cubic 
meters of renewable wa-
ter supply per person per 
year. Water-stressed areas 
have at least 1,000 cubic 
meters but less than 1,700 
cubic meters. Water-suf-
ficient areas have at least 
1,700 cubic meters.)

http://water.worldbank.org/shw-resource-guide/infrastructure/menu-technical-options/wastewater-treatment
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Doingsoallowsdisclosureaudiencestounderstandtheextenttowhichacompanyistaking
actiontominimizepollutionrelatedtountreatedorinsufficientlytreatedwastewater
dischargedfromtheirfacilities.

Whenreportingcomplianceagainstaspecificwastewaterstandard,itisessentialthata
companydescribeswhichparametersareassessedandthethresholdsrequiredtoachieve
compliancewitheachparameter.Inthiscontext,complianceisachievedwhenthese
thresholdsaremet,regardlessofwhethertreatmentoccursatwastewatertreatmentplants
atthecompany’sownfacilitiesoratsharedormunicipaltreatmentplants,solongasthe
standardbeingmetisbasedaroundanotionof“donoharm.”Forexample,acompanymight
reportthat80percentofitsfacilitiesadheretoaninternallydevelopedwastewaterstandard,
andthendescribethenatureofthatstandard.

Average water intensity in water-stressed or water-scarce areas
Companywidewaterintensityprovidesinsightintotheefficiencyofacompany’swateruse.
Improvementsinintensityovertimeareastrongindicationthatthecompanyistaking
meaningfulstepstoimproveitswatermanagement.Efficiencyismostimportantinwater-
scarceandwater-stressedareas,wherecompaniesaremostlikelytofacerisksorcreate
impacts.Companiesshouldthereforereporttheiraveragewaterwithdrawalintensityin
water-stressedareas.

Onewaytoreportintensityisbyusingproduct water intensity (waterwithdrawalperunitof

product).Thisisameaningfulmetricforcompaniesinsectorswithdiscreteproductoutputs

suchasthefood,beverage,orautomobileindustries.However,itisnotasrelevantfor

companieswithdiversifiedproductportfoliosorcompaniesinservice-orientedsectors.These

companiesmaypreferinsteadtousefinancial water intensity (waterwithdrawalperdollar

revenue).

Aswithwaterwithdrawals,dataonwaterintensityinwater-scarceorwater-stressedareas

areparticularlymeaningfulwhenpresentedinconjunctionwiththeintensityofequivalent

facilitiesinnon-water-scarceandnon-water-stressedareas.Somecompaniesfindvaluein

reportingtheirwater consumptionintensityinadditiontotheirwaterwithdrawalintensity.

Percent of facilities with fully functioning WASH services for all workers 
ProvidingconsistentaccesstoadequateWASHservicesintheworkplace19forallworkers
iscriticalinavoidinghumanrightsimpactsandfulfillingthecorporateresponsibilityto
respecthumanrights.Companiescanreportthisissuebyenumeratingthepercentofowned-
and-operatedfacilitiesthatofferaccesstofullyfunctioningandconsistentlymaintained
drinkingwaterandsanitationservicestoallworkers.

19TheWorldBusinessCouncilforSustainableDevelopment’sWASHattheWorkplacewebsiteprovides
avarietyofresourcesthathelpcompaniesensuretheysufficientlyprovideWASHservicesintheiroper-
ations.

http://www.wbcsd.org/washatworkplace.aspx
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ADVANCED

Companiesatanadvancedlevelofdisclosurepracticeprovideawiderangeoflocation-
specificdatathatprovideinsightintotheperformanceofspecificfacilitiesandthe
contextsinwhichtheyoperate,aswellasperformanceintheirvaluechain.

location-specific performance data
Advancedreportersprovideinformationontheirwaterperformanceinspecific
geographiclocations(see“Geographic/geopoliticalscaleofreporting”onpage34).
Sincemanylargecompanieshavedozens,ifnothundreds,offacilitiesacrosstheworld,
companiesmaychoosetoreportdataonlyforthehotspotslistedintheirhigh-level
assessmentofbasins(seeSection5:Context).

intel: 2013 Corporate responsiBilitY report
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Location-specificperformancedataincludethefollowing:

Water withdrawals by source type
Someadvanceddisclosersbreakdownwithdrawaldataaccordingtosourcetype,includingsurface
water,groundwater(renewableandnonrenewable),municipal water,recycled water,runoff,
saltwater,andwastewater.Thislevelofdetailcanbeimportant.Forexample,pullingwaterfroman
overdrawnaquiferhassignificantlydifferentconsequencesonlocalwaterstressthandoeswithdrawing
waterfromothersources,suchastheocean.Distinguishingbetweensourcetypesallowsaudiences
tobetterunderstandtherisksandimpactsassociatedwithacompany’swater
performance.

Water intensity
Ideally,anadvanceddiscloseralsoprovidesthewater intensityofits
operationsinspecificbasins.

Water consumption 
Waterconsumption,inmanycases,generatesgreaternegativeimpactsthan
withdrawals.Forthisreason,anadvanceddiscloserreportsconsumptionin
additiontowithdrawals.

Water discharge by destination type
Companiesarealsowellservedtoreporttheirwater discharge onalocation-specificbasis.Discharge
hastwokeycomponents:quantityandquality.Quantityisimportantbecausecompaniesmustbeable

Click here

How to report 
advanced context 
and performance 

information

olam: Corporate 
responsiBilitY & sustainaBilitY report 2013

This year we completed the first water footprint of Olam’s busi-
ness, encompassing our 55 Tier 1 facilities, our own plantations, 
concessions and farms, as well as our farmer suppliers. The water 
consumption this year at our 55 Tier 1 facilities was measured as 
4.6 million m³. Olam’s company farms and plantations had a water 
footprint measuring approximately 350 million m³, largely from our 
almond orchards and rice farm.
…
Water consumption last year by Olam’s farmer suppliers was esti-
mated6 at 26.3 billion m³ per year, comprising 25 billion m³ of rain-
water and 1.3 billion m³ of surface and ground water. Olam’s great-
est business-related water impacts and risks therefore clearly exist 
in our upstream supply chain rather than in our direct operations.

http://ceowatermandate.org/disclosure/develop/detailed-disclosure/performance
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/performance
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/performance
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/performance
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nike, inC. FY12/13  
sustainaBle  
Business  
perFormanCe  
summarY

In FY13, 793 material 
vendors and contract fac-
tories tracked and report-
ed their water use and dis-
charge to the NIKE Water 
Program. Of 260 facilities 
discharging more than 
50m3/day in FY13, 48% 
met NIKE water quality 
guidelines (which require 
compliance with all lo-
cal regulations and NIKE 
guidelines, whichever are 
more stringent), and an-
other 47% were compliant 
with local regulations. 

The remaining 5% needed 
improvement. The higher 
percentage needing im-
provement in FY13 (com-
pared with the 1% noted 
in our FY10/11 report) is 
due to the expansion of 
the NIKE Water Program 
beyond apparel material 
vendors to include foot-
wear materials suppliers 
for the first time.

toquantifythevolumesofpollutedwaterdischargedto
receivingbodiesinordertounderstandtheirnegative
impacts.Manyadvanceddisclosersreportthevolumeof
waterdischargedcompanywideandonalocation-specific
basis.Somebreakdownthedischargedatafurtherby
specifyingdestinationtype,includinggroundwater,
sewers,andsurfacewater.Thislevelofdetailhelps
interestedaudiencesunderstandthespecificwater
bodiesthatacompanymaybeaffecting.Destination-type
datacanbereportedasapercentageoflocation-specific
discharge.

Qualityisalsoakeycomponentofdischargebutvery
difficulttodisclosemeaningfully.Dischargewaterquality
variessignificantlybyindustry.Forexample,companies
inthefoodandbeveragesectoroftendischarge
highlevelsofBOD,COD,nitrogen,andphosphorus.
Meanwhile,companiesintheextractivesindustry
areusuallymoreconcernedwithparameterssuchas
totaldissolvedsolids(TDS)orheavymetals.Advanced
disclosersunderstandtheparametersofconcernintheir
industryandfocustheirwaterqualitydisclosureon
thosemetrics,alongwithinformationrelatingtotheir
compliancewithrelevantwastewaterstandardsand
levelsoftreatment,asdescribedunderBasicreporting,
foreachreportedlocation.

Water performance in the value chain
Advancedreportersconsiderbothwaterperformancein
theirdirectoperationsaswellastheirindirect water 
footprint inordertofullyunderstandhowtheirbusiness
relatestowaterandtheirexposuretorisks.Indeed,for
manycompanies,suchasfoodproducersorapparel
manufacturers,themajorityoftheirwaterwithdrawals
isembeddedinthesupplychain.Forothers,suchas
appliancemanufacturers,asignificantamountoftheir
waterwithdrawalsandwaterconsumptionoccurinthe
product-usephase.

Reportingonthistopicinvolvesafewdifferent
considerations.First,acompanyaccountsforitstotal
withdrawals(includingdirectandindirect)inwater-
scarceorwater-stressedareasandthenbreaksthis
downintovariousvaluechainstagesbypercentageof
totalwithdrawals.Thereportedvaluechainstagesmay
varyfromsectortosectorbutshouldataminimum
includesupplychain,directoperations,andproduct
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use(evenifsomeofthesestagesmakeupzeropercentofthecompany’sdirectand
indirectwithdrawals).Thishigh-levelassessmentallowsdisclosureaudiencestobetter
understandwherethebulkofwithdrawalsoccurwithinacompany’svaluechain,and
thereforewhereresponsesmaybemostneeded.Methodsavailabletoassessvaluechain
withdrawalsincludewaterfootprinting(asmanagedbytheWaterFootprintNetwork)
andLifeCycleAssessment(amethodologyforwhichisofferedintheISO14046guidance
standard).

Companiescanalsoreportwaterconsumptionintheirvaluechain,thepercentof
suppliersthatadheretorelevantwaterqualitystandards(whilemakingsureto
describethenatureofthestandardsreportedagainst),andthepercentof
supplierswithimprovedWASHservicesimplementedandconsistently
maintained,muchinthesamewaytheydofortheirdirectoperations.

Companiesthathavedifficultyobtainingvaluechaindatamake
estimationsbyextrapolatingdatafromasubsetofsuppliers.Companies
shouldreportthepercentoftheirsuppliersfromwhichtheyareableto
obtaindatainordertoprovideinsightintothereliabilityoftheirreport
information,aswellastheextenttowhichtheyareabletorobustlyassess
value-chain-relatedrisks,opportunities,andimpacts.

Data verification
Verificationofwaterdataprovidesgreatercredibilitywithdisclosureaudiences.Thedata
verificationprocessbeginswithaninternalassessmentofthequalityofacompany’s
owndatacollectionandreportingprocessesandsystems.Subsequently,acompanymay
engagethirdpartiestoperformverificationofitswaterdata,asappropriate,depending
onwhichmetricsthecompanyisseekingverificationof.

Click here

A compilation  
of value chain  

reporting  
approaches and 

examples

http://www.iso.org/iso/catalogue_detail?csnumber=43263
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/value-chain
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/value-chain
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/value-chain
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/value-chain
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/value-chain
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OVERVIEW

Compliancewithwater-relatedregulationsaswellaswithvoluntarystandardsorindustrybenchmarks
maybeusedasaproxyforunderstandingacompany’sapproachtomanagingwaterresources.For
instance,companiesthatexperiencerelativelyfewincidentsofnoncomplianceovertimearelesslikely
tohavenegativeimpactsoncommunitiesandecosystemsandthuslessexposuretoreputationalrisk.

CONTENT SCOPE FORMAT

Basic
• Profile metric:Percentoffacilities

withawater-relatedregulatory
complianceviolation Companywide

Tabular;
quantitative

Advanced  
(includebasic

reporting)

• Adoptionofinternaland/or
voluntarysustainabilitystandards

• Water-relatedcompliance
violationsinthevaluechain

Valuechain
Narrative;

quantitative

BASIC

Percent of facilities with a water-related regulatory compliance violation
Basicreportersdiscusstheextenttowhichtheycomplywithwater-related
regulations(typicallypertainingtowater quality,butsometimesalsotowater
quantity),providinginformationonthepercentoffacilitieswithanyregulatory
compliance violationsincurredandthetotalmonetaryamountpaidinassociated
fines and penalties.Companiesshouldreportallviolationsregardlessofwhether
theyareadministrative(andthereforenotlikelytocreatenegativeimpacts).
Incidentsthatdoindeedcreateimpactsbutdonotresultinaregulatoryviolation
shouldbereportedasExternalImpacts.

ComplianCe

DETAILED DISCLOSURE 

External impacts 

Policies, governance
and targets

Current state Implications Response 
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Click here

framework to help 
companies display 
compliance data

CoCa-Cola HelleniC BottlinG Co.:  
2013 inteGrateD report

In 2013, our plant in the district of Ploiesti, just outside of Bucha-
rest received the European Water Stewardship Gold Level certifica-
tion following formal audits in 2012. Our Company was one of the 
first to gain certification and we have piloted further audits against 
this new European standard since then.

http://ceowatermandate.org/disclosure/develop/detailed-disclosure/compliance
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/compliance
http://ceowatermandate.org/disclosure/develop/detailed-disclosure/compliance
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Companiescanalsoaugmentcompanywidecomplianceinformationbyprovidingdetailedinformation
ontheirviolationsintabularformat,coveringthefollowinginformation:

1) thegeographicorgeopoliticalareawhereeachsignificantviolationoccurred
2) thequalityparametersthatwereexceededoradministrativetasksthatwerenot

conducted,ifrelevant
3) theunderlyingcausesoftheviolation
4) themonetaryvaluepaidinassociatedfinesandpenalties

taBle 4: CONNECTED REPORTING: Linking Compliance Reporting  
to Appropriate Response Strategies

CURRENTSTATE IMPLICATIONS RESPONSE

Geographic/
GeopoliticalArea

Parameters
Exceeded

Causes
Finesand
Penalties

Descriptionof
Impact

Violation
Resolution

ADVANCED

Advanceddisclosersconsiderreportingconformancewithvoluntaryandinternalstandardsandobtain
anddiscussverificationoftheircompliancedata.

Adoption of internal and/or voluntary sustainability standards
Manycompaniesstrivetomeetperformancestandardsthatarevoluntaryasawayofachievingand
demonstratinggoodperformance.Third-partyvoluntarystandardsandguidelinesthatmaybereported
oninclude:

• ISO14001certification(cancontainwater-relatedaspects)
• TheAllianceforWaterStewardshipstandard

Internallydevelopedstandardscanpertaintoavarietyofwatermanagementtopics,suchaswateruse
efficiencyandoperationalmanagementprotocols.Reportingonthistopicdescribesthenatureofthese
standards,whichentitieswithinthebusinessareencouragedorexpectedtomeetthem,andtheextent
towhichthoseentitieshaveachievedimplementationgoals.

Water-related regulatory compliance violations in the value chain
Whenpossible,companiescanalsolooktoprovideinformationonthepercentofsupplierswithany
water-relatedregulatorycomplianceviolationswithinthe reporting period.Aswithothervaluechain
reportingissues,whendoingso,companiesshouldindicatetheportionofsuppliersfromwhichthey
areabletoobtainsuchdata.

Data verification
Advanceddisclosersmayconductandreportaninternalorthird-partyassessmentofthequalityofits
water-relatedcompliancedatacollectionandreportingprocessesandsystems.

Company Information Here

http://www.iso.org/iso/iso14000
http://www.allianceforwaterstewardship.org
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CONSIDERING THE IMPLICATIONS

Thissectiondescribeshowcompaniescaninterpretthedatacollectedduring
CurrentStateaccountinginordertoanalyzeandmakestatementsabout
businessrisks,opportunities,andimpacts.Suchinformation,whileoften
closelylinkedtoquantitativemetrics,istypicallypresentedinnarrativeor
tabularform.Informationrelatedtothissecondpillarisinherentlylinked
tothatinSection4:DefiningWhattoReport.WhileSection4pertainsto
understandingwhatwater-relatedtopicsarematerialtoreport,thissection
offersguidanceonhowtoreportthoserisks,opportunities,andimpactsbased
onthedatageneratedviaCurrentStatereportingandinsuchawaythatis
meaningfultodisclosureaudiences.
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OVERVIEW

Water riskreferstothepossibilityofanentityexperiencingawater-relatedchallenge(e.g.,water
scarcity,waterstress,flooding,infrastructuredecay,drought).Manycompaniesareexposedtowater
risksthatcannegativelyaffectbusinessviabilityovertheshortorlongterm.Waterriskscanbegrouped
intothreegeneralcategories:20

• Physical. Havingtoolittlewater,toomuchwater,waterthatisunfitforuse,orinaccessiblewater

• Regulatory. Changing,ineffective,orpoorlyimplementedpublicwaterpolicyand/orregulations

• Reputational. Stakeholderperceptionsthatacompanydoesnotconductbusinessinasustainable
orresponsiblemannerwithrespecttowater

Water risk for businessesspecificallyisalsosometimesdividedintotwocategoriesthatshedlighton
thesourceofthatriskandthereforewhattypesofmitigationresponseswillbemostappropriate:

• Risk due to company operations, products, and services.Ameasureoftheseverityandlikelihoodof
water-relatedchallengesderivedfromhowacompanyororganization,andthesuppliersfrom
whichitsourcesgoods,operateandhowitsproductsandservicesaffectcommunitiesand
ecosystems.

• Risk due to basin conditions.Ameasureoftheseverityandlikelihoodof
water-relatedchallengesderivedfromthebasincontextinwhicha
companyororganizationand/oritssuppliersfromwhichitsources
goodsoperate,whichcannotbeaddressedthroughchangesinits
operationsoritssuppliersandrequiresengagementoutsidethe
fence.

Disclosureonwaterrisksenablesaudiencestobetterunderstandwhatthe
performanceandconditionsdescribedinCurrentStatereportingactuallymean
forthecompanyanditsstakeholders.

20TheCEOWaterMandatewebsiteoffersmorein-depthdescriptionsofthevarioustypesofwater-relatedbusiness
risks.

DETAILED DISCLOSURE 
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Click here

Resources for 
Assessing Risks, 
Opportunities, 

and Impacts

http://www.ceowatermandate.org/business-case/water-related-business-risks/
http://ceowatermandate.org/disclosure/resources/assessing
http://ceowatermandate.org/disclosure/resources/assessing
http://ceowatermandate.org/disclosure/resources/assessing
http://ceowatermandate.org/disclosure/resources/assessing
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Content Scope Format

Basic
• High-levelassessmentofrisksata

portfoliolevel
Companywide Narrative;qualitative

Advanced 
(includes basic 

reporting)

• Detailedassessmentofrisksbased
onextensive,location-specific
analysisatthefacilitylevel

Location-
specific

Tabular;qualitative;

• Valuechainrisks Valuechain
Narrative;qualitativeand

quantitative

BASIC

High-level assessment of risks at a portfolio level
Basicdisclosersofferahigh-leveloverviewoftheircompanywideexposuretowaterrisk.Suchan
overviewisbasedonageneralunderstandingofacompany’sindustrysectoranditsexposureto
waterrisks21andkeyinformationdescribedunderbasicCurrentStateguidance,namelyalistofthe
company’shot spots(seeContext)andtheextenttowhichthecompany’swaterwithdrawalsare
locatedinwater-scarceorwater-stressedlocations(seePerformance).

Ultimately,disclosureaudiencesshouldcomeawaywithasenseoftheextenttowhichwater-related
topicsarerelevantforthecompanygenerally,thenatureandextentofspecificwaterrisks,andwhere
risksaremostpronouncedgeographically.

ADVANCED

Detailed assessment of risks based on extensive, location-specific analysis at the facility level
Advanceddisclosersprogresstoamorenuancedanddetailedassessmentanddepictionofwaterrisks
gearedatspecificlocations(e.g.,specificfacilities,basins,subbasins,aquifers,etc.)andconsideringa
muchbroaderrangeofcontextualfactorsandhowtheycreatevarioustypesofwaterrisk.Inthecase
thatacompanyhasdozens(orevenhundreds)ofpotentialwater-relatedrisks,itcanidentifyamore
manageablesubsetofriskssuchasthosethataremostacuteorthatthecompanyisexposedtobroadly.
Ideally,acompanyalsodescribesthemethodsandtoolsitusestoassessrisks.

Whenreportingrisks,advanceddisclosersidentify:

1)thelocationofidentifiedrisks
2)thetypesofriskstheyface
3)thepotentialconsequencesofthoserisksforthebusiness
4)thetimeframeinwhichtherisksareanticipatedtooccur

Companiescanprovidethisinformationinnarrativeortabularform.Table5belowprovidesan
exampleofatabularreportingformattoconnecthowthecompanyisrespondingtopotentialspecific
risks,andhowthoserisksemanatefromtheircurrentstate.

21Furtherinsightintoindustrysectorsthatareparticularlypronetowater-relatedriskscanbefoundinSection4.
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taBle 5: CONNECTED REPORTING: Linking Water-Related Business Risks  
to a Company’s Current State and Response

Geographicor
GeopoliticalArea

RiskCategory
andDriver

Consequencefor
Business

Time-frame
Company
Response

Geographic or geopolitical area
Advanceddisclosersspecifythegeographicorgeopoliticalareatowhicheachriskisrelevant.Insome
cases,onetypeofriskmaybeapplicabletoawiderangeofareas.Inthesecases,thecompanyshould
listallrelevantcountries,riverbasins,etc.

Risk category and driver
Companiescategorizetherisk(e.g.,physical,regulatory,reputational)aswellasthespecificconditions
drivingit(e.g.,waterscarcity,flooding,regulatoryuncertainty).Alistofpotentialriskdriverscanbe
foundonpg.38.Companiescanalsocategorizerisksbysource(i.e.,riskduetocompanyoperations,
products,andservicesand/orriskduetobasinconditions)toprovideinsightintowhattypesofresponse
strategiesaremostappropriate.Ultimately,theaudienceshouldhaveanunderstandingofthewater-
relatedcircumstancesorconditionsfacingthebusiness.

Potential consequences for business
Companiesshouldprovideabriefexplanationofhoweachriskmightaffectproductionorbusiness
viability.Theycandosobylistingandexpandingonbroadtypesofconsequences,suchas

• Branddamage

• Closureofoperations

• Constrainttofuturegrowth

• Decreaseinshareholdervalue

• Delaysinpermitting

• Higheroperatingcosts

• Finesandpenalties

• Litigation

• Lossoflicensetooperate

• Propertydamage

• Supplychaindisruption

• Transportdisruption

Wherepossible,companiesdiscussthelikelihoodandactualoranticipatedmagnitudeofthe
consequencestothebusinessforeachriskidentified.

Estimated timeframe
Advanceddisclosersspecifythetimeframeinwhichtheyexpecttheriskdescribedtohavetangible
effectsonthecompany.

Company Information Here



53SECTION5DetailedDisclosure

Value chain risks
Advanceddisclosersalsoincludeadescriptionofwaterrisksinthevaluechain.
Formanycompanies(particularlythoserelyingonagriculturalproduction),
waterrisksembeddedinthesupplychainareofsignificantconcern.However,
thespecificnatureofsuchriskswillvarydependingonindustrysectorandthe
locationofthecompanies’suppliers.Whenreportingontheserisks,companies
canspeakbroadlytothekeyinputsandsuppliersthataremostexposedtorisk,
thedriversofthoserisks,andhowtheymayaffectthecompany(e.g.,insufficient
materialstomaintainproduction,increasedinputcosts,reductioninproduct
quality,reputationaldamage).

Becausecompaniesmaysourcematerialsfromavastnetworkofsuppliersand
alsotypicallyhavelimitedabilitytocollectdatafromthosesuppliers,water-
relatedsupplychainreportingcantypicallyonlyspeaktothebroadtypesand
driversofriskthataremostsignificantinacompany’ssupplychainorthe
regionswheresupplychainrisksaremostprevalent.Whenpossible,companies
alsoreporttheproportionofkeyinputsorthepercentageofprocurement
spendingthatcomesfromwater-scarceorwater-stressedregionsasaquantitative
meansofdemonstratingtheirexposuretosupplierrisk.

tonGaat Hulett (DraWn From 2013 CDp Water Data)

GEOGRAPHICOR
GEOPOLITICAL

AREA

RISK
CATEGORy

ANDDRIVER

CONSEQUENCES
FORBUSINESS

TIME-
FRAME

COMPANyRESPONSE

Mozambique;
Incomati

Flooding
Reduced

production
Current

Investmentin
researchand

engineeringsolutions
tomanagewater
duringflooding

period
Zimbabwe;

Mutirikwiand
Runde

Regulatory
uncertainty

Higher
operationalcosts

Unknown
Engagementwith

regulatoryauthorities
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OVERVIEW

Formanycompanies,watermaypresentopportunitiestodrivepositivebusinessvalue.Water-related
opportunitiescanbegroupedintothreecategories:

• Operations. Companiescantakeadvantageofwater-relatedopportunitiesbyreducingthecosts
associatedwithprocuring,pumping,heating,circulating,ortreatingwater.Manycompanies
capturesuchoperationalcostsavingsbyreducingtheirwaterandenergyneedsandusing
alternativemethodsoftreatingordisposingofwater discharge.

• Brand value.Companiesthatcanpositivelyassociatethemselveswithwaterissuesmaybeableto
increasebrandvalueintheeyesofconsumersandcustomers.Forexample,customersinwater-
stressedareasmayhavemoreloyaltytocompaniesthatareknowntohaveverywater-efficient
operations,tosellwater-efficientproducts,ortoinvestinimprovinglocalwaterresources.Such
anapproachcanhelpacompanygaincompetitiveadvantagebyincreasingitsmarketshareor
positioningitselfmorestronglyinnewmarkets.

• New markets.Marketsareemergingaroundtheworldforproductsorservicesthatprovide
solutionstowaterresourcesandWASHchallenges.Forinstance,poorwaterqualityinChina
maycreategreaterdemandfordomesticwaterfiltrationsystems.Theseopportunitiesarenot
limitedtocompaniesinthewatertechnologysector,assomecompaniesinothersectorsmaybe
abletocapturenewmarketsbyredesigningproductstobemorewaterefficient.Thisapproach
hasbeendemonstratedbysomecompaniesintheconsumerproductsindustrythathave
developednewdetergentsandshampoosthatrequirelesswaterperwash.

Adescriptionofacompany’swater-relatedbusinessopportunitiesisanimportantcomponentof
comprehensivewaterdisclosureforbasicandadvanceddisclosersalike.

CONTENT SCOPE FORMAT

Basic
• High-levelassessmentof

opportunities
Companywide

Narrative;
qualitative

Advanced
(includes basic 

reporting)

• Detailedassessmentof
opportunities

Companywide;
Location-specific

Narrative
andtabular;
qualitative• Valuechainopportunities Valuechain
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BASIC

High-level assessment of opportunities
Basicdisclosurefocusesonprovidingbriefdescriptionsofpotentialofthe
broadtypesofopportunitiescreatedbywatersustainabilitychallenges
thataremoreprevalenttothecompanybasedonitsindustrysectorand
geographic/geopoliticallocation.Inparticular,basicdisclosersfocusonthe
followingconsiderations.

Cost-saving opportunities
Mostcompanieshavethepotentialtoreducewater-relatedcostsin
theiroperationsbyimplementingcapitalprojects,modifyingprocesses,
andinstitutingbehavioralchange.Eveninareaswithlowwaterprices,
facilitiesmayfindcostsavingsbyreducingtheamountofenergyused
totransportortreatwater.

Revenue-generating opportunities
Forsomecompanies,thegreatestwater-relatedopportunitiesmay
stemnotfromoperationalcostsavingsbutfromrevenue-generating
opportunities(e.g.,providingproductsthatcontributetothealleviation
ofwatersustainabilitychallenges,expandingtonewmarkets,building
brandvaluebyadvancingsustainablewatermanagement).

ADVANCED

Detailed assessment of opportunities
Advanceddisclosersprovideamoredetailedassessmentofopportunities,
describingwhethertheyaregloballyapplicableorspecifictocertain
geographicorgeopoliticalareas,thenatureoftheopportunity(e.g.,
operations,brandvalue,newmarket)andpotentialbusinessbenefits,and
howthecompanyplanstoseizeit.Potentialbusinessbenefitstodiscuss
include

• Costsavings
• Increasedbrandvalue
• Improvedwaterefficiency
• Regulatorychanges
• Salesofnewproductsandservices
• Staffretention

Companiesalsospecifythetimeframeinwhichtheyexpecttheopportunity
toaffectthecompanyanddiscussthespecificmeasurestheyaretakingto
exploittheidentifiedopportunities.

Value chain opportunities
Muchinthesamewaycompaniesreportvaluechainrisks,theycan
alsoofferinformationonpotentialcostsavingsandrevenue-generating
opportunitiesgeneratedbydrivingsustainablewatermanagementamong
itssuppliers.Suchdisclosureallowsaudiencestobetterunderstandhow
thecompanycanreducethecostofitsinputs,promoteviabilityand
effectivenessamongkeysuppliers,andbroadenitssphereofinfluenceand
thereforedriveincreasedbrandvalue.

WoolWortHs
(DraWn From 
2013 CDp  
Water Data)

A new range of 
water efficient 
products or prod-
ucts from water 
efficient suppli-
ers in foods (such 
as farming for 
the future), home 
and clothing will 
create new sales 
opportunities.

saBmiller  
(DraWn From 
2013 CDp 
Water Data)

A new range of 
water efficient 
products or prod-
ucts from water 
efficient suppli-
ers in foods (such 
as farming for 
the future), home 
and clothing will 
create new sales 
opportunities.
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OVERVIEW

Acompany’swaterpracticesmayharmpeopleandecosystems,causingrisktothe

company,underminingsustainablewatermanagement,andpotentiallyimpingingon

humanrights.Companyactionsthatcancreatenegativeimpactsinclude:

• Waterwithdrawalsandwater consumption

• Contaminatedwastewaterdischargesorpollutedagriculturalrunoffs

• Productsthatusewaterorcontainpollutants

• InsufficientWASHservicesintheworkplace

• Policycaptureoraperverseinfluenceonpublicwatergovernance

Keyenvironmentalandsocioeconomicconditionsthatcanbeimpairedbyindustrial

andagriculturalwaterpracticesaremanifestedinthethreecomponentsofwater 

stress:1)wateravailability,2)waterquality,and3)accessto

waterandWASHservices.Thoughcompaniesaremorelikely

tohaveimpactsinwater-stressedregions,anareaneednotbe

waterstressedforacompanytocauseimpactsinthatlocation.

Thecomponentsofstresssimplyprovideahelpfulframework

forunderstandingconditionsthatcanbenegativelyaffected

inanygivenlocation.Anyofthethreecomponentsofwater

stresscanhavehumanrightsimplications;thisisparticularly

trueofaccesstowaterandWASHservices.Impactstowater

availabilitycanleadtoinsufficientenvironmentalflows.Figure

8showshowcompanyactionscanaffecttheseconditions.

DETAILED DISCLOSURE 
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Click here

Datasets and 
metrics that are 
relevant when 

assessing impacts 

http://ceowatermandate.org/disclosure/resources/datasets%20
http://ceowatermandate.org/disclosure/resources/datasets%20
http://ceowatermandate.org/disclosure/resources/datasets%20
http://ceowatermandate.org/disclosure/resources/datasets%20
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FiGure 8: How Corporate Actions Can Affect Basin Conditions

Potentially-impactful
actions

Potentially-impacted
conditions

Water withdrawals
and consumption

Discharging
contaminated

wastewater

Products that use
water or contain

pollutants

Insufficient WASH
services in the

workplace

Policy capture/
Perverse influence 

on water governance

Water availability

Water quality
Access to water and 

WASH services
(Human rights

impacts)

Disclosureonexternalimpactscanbequitechallengingforcompaniesduetothehighcostsand
scientificandtechnicallimitationsassociatedwithcarryingoutimpactassessments.Atpresent,thereis
nostandardizedmethodologyforidentifyingacompany’swater-relatedexternalimpacts.TheGrowing
BlueWaterImpactIndex(WIIX)isahelpfultoolforunderstandingtheimpactsofactivitiesonalocal
waterresource.Assessingwater-relatedimpactsismadedifficultbythefactthatimpactsarehighly
dependentonlocation-specificcircumstances.Thefollowingdiscussionprovidesinsightintohow
companiescanbeginthinkingabouttheirwater-relatedimpacts.

CONTENT SCOPE FORMAT

Basic N/A(complianceusedasproxy) N/A N/A

Advanced 
(includes basic 

reporting)

• Impactsonwateravailability,
waterquality,andaccesstowater
resourcesandWASHservices
(includinghuman-rights-related
impacts)

• Prioritizingimpacts

Location-
specific

Tabular;qualitative

BASIC

Basicdisclosersarerarelyabletoreportmeaningfullyonexternalimpacts.Insteadtheycanuse
complianceinformationdiscussedindetailintheCompliancesubsectionaboveasarudimentary
proxyforpotentialnegativeimpact.Manywater-relatedimpactsstemfromcompaniesdischarging
contaminantsintonearbywaterbodiesthatareusedasasourceofdrinkingwater,recreation,
orirrigationorthatprovidecrucialecosystemservicesorwildlifehabitat.Whileimperfect,such
complianceinformationshouldbeavailableandreportableevenforSMEs.

http://growingblue.com/footprint-tools/water-impact-index/
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ADVANCED

Impacts on water availability, water quality, and access to water and WASH services
Companieswithadvanceddisclosurepracticescanassessthenegativeimpactsoftheirdirect
operationsbothbymeansofquantitativemethods,robuststakeholderengagement,andbasin
assessmentstrategies.TheycanthenusetheformatshowninTable6todescribethenatureoftheir
mostsignificantexternalimpacts.Acompanyalsodescribesthemethodsandtoolsitusestoassessits
externalimpacts.

taBle 6: CONNECTED REPORTING: Reporting the Causes of, and Appropri-
ate Responses to, Harmful External Impacts

Geographicor
GeopoliticalArea

Impactful
Action

Relationship
toImpact

Impact
Type

Descriptionof
Impact

Company
Response

Geographic or geopolitical area
Specifythecountryand/orriverbasinwhereeachimpactislocated.Often,impactsaremore
pronouncedinwater-scarceandwater-stressedbasins.Ideally,acompanywillidentifythespecific
communitiesinwhichtheimpactisrelevant.

anGloameriCan: 
sustainaBle DeVeloment report 2013

We employ a five-tiered scale to report on the impact of an inci-
dent. Level 1 and 2 incidents are minor in nature and, while re-
medial action is taken for every incident, only those classified as 
Level 3 and above are reported publicly. 

During 2013, we confirmed 15 Level 3 environmental incidents 
relating to water. No Level 4 or 5 incidents were reported. The 
incidents related mostly to unauthorised discharges at the coal 
businesses in South Africa and Australia, following heavy rainfall. 
There was also one case of botulism resulting in avian deaths, 
which was found to be a result of naturally occurring conditions. 

Company Information Here
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Relationship to impact
Describethecompany’srelationshiptoexternalimpactsusingthefollowingframework:

•	 Cause.Acompanycausesanimpactiftheimpactissolelyanddirectlyaresultofthe
company’sowndecisionsandactions.Acompanycancauseanimpactwithinitsown
operationsorwithinitsvaluechain.Forexample,acompanycausesanegativeimpacton
acommunityifitisdischargingcontaminatedwastewaterintothecommunity’sdrinking
watersource.

•	 Contribute.Acompanycancontributetoanimpactinparallelwithotheractorsorthrough
athirdpartywhereitincentivizesorfacilitatesthatpartytocauseanegativeimpact.
Anexampleofacontributioninparallelwouldbewhereacompanymaycontributetoa
river’schronicoverextraction(andthusleadtoimpactsonwateravailabilityandaccessibility)
ifitisoneofmanyactorsthatsourcewaterfromtheriver.

•	 Linkage.Acompanyislinked toanimpactwhentheimpactiscausedbyanentitythatithas
abusinessrelationshipwith(e.g.,asupplier,distributor,collectiveactionpartner)andthe
impactislinkedtothecompany’sownoperations,products,orservices.Anexampleof
directlinkagecouldarisewhenthereisexcessivewateruseleadingtonegativeimpactsona
localcommunityaspartofamanufacturingprocessdeepinacompany›ssupplychainthat
providesanessentialinputtothecompany›sproducts.

Impact type
Identifytheaspectofwaterstressthecompanyisnegativelyaffecting(availability,quality,access
towaterandWASHservices).

Description of impact
Provideabriefexplanationoftheimpact’scause(e.g.,runofffromagriculturalorindustrial
effluent,spillstolocalwaterresources,utilizationofnonrenewableaquifer)andwhoorwhatwas
adverselyaffectedandtowhatextent.

Prioritizing impacts
Onceacompanyidentifiesthenegativeimpactsitiscausing,contributingto,orlinkedto,it
mustthenprioritizewhichofthoseimpactsaremosturgenttoremediateandmitigate.Unlike
risksandopportunities(whicharetypicallyprioritizedbasedontheirpotentialeffectonbusiness
operationsandacompany’sbottomline)impactsareprioritizedbasedontheirpotentialtoharm
keystakeholders.Fourcriticalfactorstoconsiderwhenprioritizingimpactsaretheir:

1)Actualorpotentialseverity

2)Likelihood

3)Potentialspecificallytoleadtohumanrightsabuses

4)Importanceandurgencyintheeyesoflocalstakeholders

Whenreportingexternalimpacts,companiesshoulddescribetheprocesstheyusetoprioritize
whichimpactstheyaddress,aswellaswhatimpactsithasidentifiedastoppriorities.
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DEVELOPING A STRATEGIC RESPONSE

MorethananyothercomponentoftheDisclosureFramework,thevalue
andmeaningoftheinformationprovidedintheResponsesectionhinges
onthedegreetowhichitismeaningfullylinkedwithothersections
andsubsectionsoftheDisclosureFramework.Effectivecorporate water 
disclosure includesadescriptionofwhatspecificallythecompanyisdoing
toimproveitsperformanceandtomanagerisksandimpacts.
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OVERVIEW

OnekeyelementofResponsereportingisadiscussionofthecompany’spolicies,governance,andgoalsor
targetsrelatedtowatermanagement.Thisenablesdisclosureaudiencestobetterunderstandandevaluate
whethercompaniesareadequatelyaddressingwater-relatedchallenges.

CONTENT SCOPE FORMAT

Basic

• Commitmenttowaterstewardshipand
humanrightstowaterandsanitation

Companywide

Narrative;
qualitative

• Goalsandtargets
Tabular;

quantitative

Advanced
(includes basic 

reporting)

• Policies,strategies,andgovernance

• Respectingthehumanrightstowaterand
sanitation

Narrative;
qualitative

BASIC

Commitment to water stewardship and the human rights to water and sanitation
Commitmentstoactionarethefirststepinbuildingtrustandaccountabilitywithstakeholdersonwaterissues.
Suchcommitments(oftencapturedwithintheCompanyWaterProfile)addresswhywaterisimportanttothe
business,whatisbeingdonetoimprovewaterperformanceandconditions,andhowthecompanywilladdress
associatedrisksandimpacts.Suchpolicycommitmentswillextendtowaterstewardshippracticegenerally,
aswellasacknowledgingthehumanrightstowaterandsanitationandensuringthecompanyfulfillsits
responsibilitytorespectthoserights.Commitmentswillideallybeendorsedandsignedbythecompany’schief
executiveorequivalent.

Goals and targets
Goalsandperformancetargetsprovidebenchmarksagainstwhichthecompanyanditsstakeholderscan
evaluatecompanyprogress.Keyelementsofreportingfutureambitionsincludedelineatingthedesired
improvementinperformanceandatimeframe.Themosteffectivegoalsandtargetsaremeasurableanddrive
clearactionandaccountability.

Companiesprovideupdatesontheirprogresstowardreachingtheirgoalsandtargetsforthereportingcycle
againstabaseline.Theyspecifywhetherthegoaliscompanywideorspecifictoafacilityorlocation.Theyalso
characterizethestatusofcurrentprogress.Progressstatuslabelsmayinclude1)Targetaccomplished,2)Progress
ontrack,3)Insufficientprogress,and4)Noprogressordeterioration.Targetsforwhichcompaniesindicate

DETAILED DISCLOSURE 
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“Insufficientprogress”or“Noprogressordeterioration”areoftensupplementedwithanexplanationof
thefactorsthathavecontributedtolackofprogress,aswellascompanyplanstocatalyzeimprovement.

Profilemetrics(describedinSection3)offerausefulbasisforcompanywidegoalsandtargets.In
addition,thefollowingcommonmetricsmaybeofusewhendevelopingtargets:

• PercentoffacilitieswithfullyfunctioningWASHservicesforallworkers

• Absolutereductionsinwaterwithdrawalsorwater consumption

• Percentreductionsinwaterwithdrawalsorwater consumption

• KPIsspecifictowater-stressedorhigh-risklocations

• KPIsrelatedtovaluechainwaterwithdrawalsorwater consumption

• KPIsrelatedtocommunityaccesstowaterresourcesandWASHservices

• AbsolutereductioninCOD

• PercentreductioninCOD

• AbsolutereductioninBOD

• PercentreductioninBOD

• Percentoffacilitiesimplementingaspecificwater-relatedtechnologyorpractice

Table7demonstrateshowtoreportgoalsandtargetsinsuchawaythatlinkstoCurrentState
informationandspecificrisks,opportunities,andnegativeimpacts.

taBle 7: CONNECTED REPORTING: Setting Goals and Targets in the  
Context of Risks, Opportunities, and Impacts

Geographicor
Geopolitical

Area

Parameter/
Metric

Baseline
Performance

Current
Performance

Risks&
Impacts
Managed

Target Progress
Status

ADVANCED

Policies, strategies, and governance
Advancedreportersdisclosemoredetailedinformationregardinghowthecompanyincorporates
water-relatedconsiderationsandstrategiesintotheircorebusinessdecision-makingandmanagement
processes.

Policies and strategies
Water-relatedrisks,likeotherbusinessrisks,canbemanagedthroughtheirexplicitconsiderationina
rangeofcorebusinessactivitiesincludingfacilitysiting,mergersandacquisitions,capitalexpenditures,
procurementcontracts,productdevelopment,andresearchanddevelopment.Corporatewaterpolicies
andstrategiesrefertomechanismsthatallowcompaniestointegratewaterintotheircoremanagement
processesandbusinessplanning.Suchstrategiesprovideaunifyingstorylinethatpullstogetherthe

Company Information Here
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Heineken: 2013 sustainaBilitY report

In 2013, we achieved a specific water consumption figure 
of 4.1 hl/hl, down from 4.2 hl/hl in 2012. This is a 20% re-
duction compared with 2008, the baseline year. This means 
we are well on the way towards our 2020 target. Without 
the newly acquired sites, the water consumption would be 
4.0 hl/hl.

Forty-four of our production units are already below the 
target of 3.7 hl/hl, representing more than 45% of total pro-
duction volume in 2013. There are 21 smaller sites (repre-
senting just 3% of our volume) operating above 7 hl/hl.

Heineken Sustainability Report 2013



64 Corporate Water Disclosure Guidelines

company’smanyspecificwater-relatedactivities
aspartofthecompany’soverarchingpriorities
andactions.Reportingonthesestrategies
includes:

• Describingtypesofactivitiesinthe
contextofthestrategicobjectives
theysupport

• Locatingspecificregionswhere
watermanagementactivitiesare
focused

• Explaininghowpoliciesaddressthe
company’sspecificwater-related
risks,opportunities,andimpacts

Governance
Manycompaniesdisclosethemechanisms
thatsupportcorporatewater-relateddecision
makingandenhanceaccountability.Effective
governancestructures(andreportingonthis
topic)includeadescriptionoftheprocesses
andsystemsusedtoassesswater-relatedrisks
andimpacts,determinematerialwater-related
issues,developandimplementwater-related
policies,andestablishandenforceachainof
accountabilityforwater-relatedperformance.
Forexample,companiescanestablish
specificallydesignatedbodiestobringtogether
differentaspectsofwater-relatedexpertiseand
tocoordinatewatermanagementactivities.In
somecases,companiesgiveultimateoversight
ofsustainabilityissues(andwater-specificissues
whenrelevant)totheboardofdirectors.Lastly,
companiesareincreasinglyencouraginggood
governancebytyingexecutives’compensation
tosustainabilitytargets,suchaswaterefficiency.

Governancereportingshouldprovideinsight
intowhichbodyinthecompanyhasultimate
oversightofwatermanagementandthe
mechanismsitusestodrivewater-related
accountability(e.g.,compensationstructures,
orwatercommitteesorexpertsgroups).
Alsocriticaltocommunicatinggovernance
isdescribingtheprocessesthroughwhich
thecompanyengageswithstakeholdersto
understanditsimpactsandestablishwater
policies.

nestlÉ: 
Commitment on Water 
steWarDsHip(WeBsite)

Nestlé recognises that the long 
term success of the company is 
built upon effective water stew-
ardship in the watersheds where 
its raw materials are sourced 
from, where its factories are  
located, and where suppliers and 
consumers live. 
…
Nestlé … is committed to develop 
its business in a way that facili-
tates effective water stewardship 
in the geographies that it sources 
from and operates within, and is 
committed to focus upon mea-
sures that are cost effective and 
relevant within a watershed. 

Specifically Nestlé commits to:
1. Work to achieve water efficiency 

across our operations
2. Advocate for effective water  

policies and stewardship
3. Treat the water we discharge  

effectively
4. Engage with suppliers, especially 

those in agriculture
5. Raise awareness of water access 

and conservation
6. Report publicly on a regular 

basis on the progress of meeting 
this Commitment
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Respecting the human rights to water and sanitation
In2011,theUnitedNationsHumanRightsCouncilendorsedasetofGuidingPrincipleson
BusinessandHumanRights.TheGuidingPrinciplesestablishanauthoritativeglobalreference
pointonhowcompaniesshouldseektoensurerespectforhumanrightsthroughouttheir
operations—bothintheirownactivitiesandthroughtheirbusinessrelationships.Respecting
rightsmeansfocusingonriskstopeople,ratherthanriskstothebusiness.Toputthisinto
practice,companiesneedtoimplementduediligencetoidentifyactualandpotentialimpactson
humanrightsandtoprevent,mitigate,andremediatethem.
Whenacompanyconsidershowtoreportonitseffortstorespecthumanrights22towaterand
sanitation,relevantinformationmayinclude:

• Descriptionsofthecompany’spoliciesandprocessesthataddresshumanrightsrisks
andimpactsontherightstowaterandsanitationspecifically

• Explanationsofthecompany’skeybusinessrelationshipsandhowthecompany
addressesriskstohumanrightstowaterandsanitationarisingfromthese
relationships

• Informationonanysevereimpactsontherightstowaterandsanitationwithwhich
thebusinesshasbeeninvolvedandhowtheyhavebeenaddressed,aswellasany
lessonslearned

CompanieswillneedtoconsiderbothInternalActionsandExternalEngagementapproaches
(aspresentedintheseGuidelines)toputintooperationpoliciesregardingtheirresponsibility
torespecttherightstowaterandsanitation.Forexample,acompanymightlooktoimplement
WASHservicesattheworkplacetoensureadequatesanitationwhilealsoextendingsuch
expectationstootheractorswithinitsvaluechain.Oracompanymayneedtocollaborate
withothersinthebasintoreducetheircollectivewaterusewhenwithdrawalslimitthewater
availabilityforlocalcommunitiesinawaythatimpactstheirrighttowater.

TheCEOWaterMandateiscurrentlypartneringwithShifttodeveloppracticalguidanceonhow
companiescanmeettheirresponsibilitytorespecttherightstowaterandsanitationandbring
ahumanrightslenstocorporatewaterstewardship.TheGuidancewillbereleasedinlate2014.
Thenatureofrobustreportingonthistopicisevolving,andcompanieswillwanttopayattention
notonlytotheforthcomingGuidancebutalsotobroaderdevelopmentsinthehumanrights
spacethatmayaffecttheirreporting.

22GRI’sAResourceGuidetoCorporateHumanRightsReportingprovidesguidanceonreportingonhuman
rightsmorebroadly.

http://shiftproject.org/sites/default/files/GuidingPrinciplesBusinessHR_EN.pdf
http://shiftproject.org/sites/default/files/GuidingPrinciplesBusinessHR_EN.pdf
http://www.shiftproject.org/
http://www.shiftproject.org/project/bringing-human-rights-lens-corporate-water-stewardship
https://www.globalreporting.org/resourcelibrary/A-Resource-Guide-to-Corporate-Human-Rights-Reporting.pdf
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OVERVIEW

Thecorporatewatermanagementprograms,strategies,andgoalsdescribedaboveareeffectiveonly
insofarastheydrivemeaningfulchangeatthefacilityandbasinlevels.Oneaspectofsuchchange
isactionthatimprovesthecompany’soperationalperformanceandmitigatesthenegativeimpacts
associatedwiththecompany’soperationsandthoseofitssuppliers.

CONTENT SCOPE FORMAT

Basic
• Improvementsindirect

operations Companywideand
location-specific Narrative;

quantitativeand
qualitative

Advanced
(includes basic 

reporting)

• Productinnovation

• Valuechainprioritization,
engagement,and
improvements

Valuechain

BASIC

Improvements in direct operations
Basicreportingofinternalactionstypicallyfocusesonmanagementandtechnologyimprovements
withinthecompany’sdirectoperations.Managementpracticesandtechnologiesthatarebroadly
applicableandbeneficialacrossthecompany(andtheindustrysector)aretypicallythemost
meaningfultoreport.Companiesmayalsodisclosetheirplanstofurtherimplementthesepracticesin
otherpartsofthecompanyormakethemavailabletoothercompanies.

Management practices and systems
Oftenthefirstwater-relatedoperationalimprovementsrelatetomanagementpractices,suchas
monitoringfacilitywateruse(andthatofspecificprocesses),regularlycheckingforleaks,establishing
watercommittees,andstrengtheningemployeeawarenessandtraining.Thesetypesofimprovements
oftenconstitutethelow-hangingfruitofwaterconservationefforts.Reportingonthesetopicsis
typicallydonebriefly,withashortdescriptionofthepracticeandaquantitativedescriptionofitseffect
onwaterperformance.Companiescanalsoreportontheimplementationoffacilitywatermanagement
systemsthatofferaninternalprotocolforimplementingawiderangeofthepracticeslistedabove.In
doingso,companiesdescribethepracticesinherenttotheirfacilitywatermanagementsystemsand
thentheextenttowhichthosesystemshavebeenimplementedacrossthecompany,typicallyasa
percentageofallfacilities.

DETAILED DISCLOSURE 

External impacts 

Policies, governance
and targets

Current state Implications Response 

D
ef

in
in

g
 W

h
a

t 
to

 R
ep

o
r

t

External 
engagement 

Business risks

Performance Internal actions 

Compliance 

Context 

C
o

m
pa

n
y 

W
a

te
r

 P
r

o
fi

le
 

Business 
opportunities 

Linkages across sustainability issues (e.g., food, energy) 

Connections between sections and subsections 

internal
aCtions



67SECTION5DetailedDisclosure

Technologies
Companiesalsoinvestintechnologies23designedtodrive
efficiencyandreducepollution,suchaswatermeters,
systemsforwater recycling and reuse,treatmentplants,
andalternativeproductionprocesses.Manycompanies
disclosethevolumeofwaterrecycledthroughouttheir
operationstodemonstratethedegreetowhichtheyhave
implementedefficiencymeasures.

Quantifying the extent of implementation
Companiescanreportthedegreetowhichthese
managementpracticesandtechnologiesdriveperformance
improvementsatspecificfacilities.However,particularly
effectivereportingdescribestheoveralleffectofthepractice
ortechnologyonthecompany’swater-relatedperformance.
Suchreportingeliminatesthepossibleperceptionthata
sustainablepracticehasindeedbeenimplementedonan
isolatedbasis,butthatlesssustainablepracticesremain
prevalentthroughoutthecompany.Specificmetricsthat
companiescanusetoquantifyachievementinclude:

• Thepercentoffacilitiesfullyimplementinga
certainpracticeortechnology

• Theeffectofthepracticeortechnologyon
thecompany’soverallquantityofwater
withdrawalsorwater consumptionorquality
ofwastewaterdischarge

• Theoverallfinancialcostsofpurchasingand
implementingspecificpracticesortechnologies

• Thecostsavingsachievedbyimplementingthe
practiceortechnology

Suchmetricscanalsoserveasthebasisforcompanygoals
andtargets.Forexample,acompanymightsetatargetof
implementingwaterrecyclingsystemsat80percentofits
facilitiesby2017.Table8offersanexampleofhowinternal
actionscanbelinkedtocurrent-stateperformanceand
subsequentwater-relatedrisksandimpacts.

23TheWaterTechnologyProductList,developedbytheDepart-
mentforEnvironment,FoodandRuralAffairs(Defra)andHMRev-
enueandCustoms,inpartnershipwithAEATechnology,isauseful
resourceforidentifyingsuchtechnologies.

leVi strauss 
& Co.: 
sustainaBilitY 
(WeBsite)

In 2013, we developed 
the first standard for 
water recycling and 
reuse in the apparel in-
dustry and we worked 
with one of our sup-
pliers in China to set 
up a system that can 
produce high quality 
products using 100% 
recycled water. At the 
first approved produc-
tion location, we made 
100,000 pairs of Levi’s 
women jeans with re-
cycled water and our 
goal is to scale this 
innovative process to 
many of our wet fin-
ishing suppliers and 
collections. For more 
explanation on the 
process, click on the 
infographic below, and 
read our recycled wa-
ter blog post.

http://wtl.defra.gov.uk/login.asp
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taBle 8: CONNECTED REPORTING: Linking Internal Actions to  
Current State and Implications

Parameter/
Metric

Baseline
Performance

Riskor
Impact

Addressed

Company
Action

Percentof
Facilities

Implementing

Resulting
Changein

Performance

 

ADVANCED

Advancedreportersoftendiscloseissuesbeyondoperationalimprovements(suchasproduct

designinnovations)andthedetailsofactionsthroughoutthevaluechain,includingprioritization

andengagementofsupplychainactors.

Product innovation

Productinnovationwithrespecttowaterreferstoanydesignchangesthatallowthecompany

oritsproductstosavewaterorreducepollution,orotherwiseseizewater-relatedopportunities.

Idealreportingonthistopiccaptures:

• Thenatureofinnovation

• Quantifiedperformanceimprovementsduringproductionandintheproduct-use

phase

• Consumerreactionandproductmarketability

• Quantifiedanalysisofthecompany’suseoftheproductrelativetoitsowncomparable,

lesssustainableproducts

Quantifying positive impacts of internal actions on basin conditions

Thefirststepinquantifyingtheeffectsofinternalactions,asdescribedabove,isdescribingthe

extenttowhichtheyaffectbasiccompanywidemetrics,likewaterwithdrawalsorcost.Advanced

companiesgobeyondcompanywidemetricstoexplainhowinternalactionscontributeto

thealleviationofbasinchallenges,suchaswaterpollutionandwaterscarcity.However,such

discussionsshouldbemindfulofthedistinctionbetweeninternalactionsthatimproveabasin’s

conditionrelativetoitsoriginalbaseline(e.g.,treatingwastewaterdischargetoahigherquality

thanthesourcewater)andthosethatreduceacompany’snegativeimpacts(e.g.,minimizingthe

company’scontributiontowaterscarcitybyimplementingwater-efficientpractices).Thoughboth

situationsarevaluabletoreport,thisdistinctionwillbeofgreatimportancetomanydisclosure

audiences.Forexample,whenevaluatingacompany’sreputationalrisks,investorsmaywantto

knowwhetherthebasinisarguablymoresustainableduetothecompany’spresencein

thatlocation.

Company Information Here
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Considerationsforreportingpositive

impactsonbasinconditionscreatedby

companyinternalactionsareavailableon

page76.

Value chain prioritization, engagement, 

and improvements

Companiesalsochoosetoengagewith

theirsuppliersandothervaluechain

actorstoencouragesustainablewater

practices.Inreporting,descriptionsof

valuechainengagementstrategiesand

programsaretypicallylocatedadjacentto

valuechaindata(describedonpg.44-45).

Sinceengaginghundredsorthousandsof

Tier1,Tier2,andTier3suppliersisoften

impractical,companiesideallyreport

howtheyprioritizeengagementamonga

subgroupofsuppliers.

Suchprioritizationeffortscantakeinto

accounttheextenttowhichsuppliers

facetheirownrisksandcreateimpacts

(thatis,whethertheyarelocatedin

water-scarceorwater-stressedareas

andwhattheirwaterperformanceis).

Companieswillalsowanttodetermine

theimportanceofthesupplierto

them,andtheirabilitytoinfluencethe

supplier’spractice.(Forexample,Tier1

suppliersmayprovethemostfeasible

startingpointforvaluechainengagement

efforts.)Companiesshouldclearly

describetheprocessandfiltersusedin

suchprioritizations.

unileVer: 
sustainaBle 
liVinG 2014 
(WeBsite)

In those developing 
and emerging countries 
where water is scarce, 
around 40% of domestic 
water is used to wash 
clothes, a task which is 
done by hand. Our One 
Rinse fabric conditioner 
reduces the amount of 
water needed to rinse 
out the detergent to 
one bucket rather than 
three. This can save up 
to half the water per 
wash, around 30 litres, 
if used correctly.
…
In 2013 we expanded 
our Comfort One Rinse 
fabric conditioner range 
in Indonesia, Thailand 
and Vietnam. It is also 
available in Cambodia, 
India and the Philip-
pines. 

In 2013, One Rinse 
products were used in 
1.7 billion washes in 
31 million† households 
worldwide, a 78% in-
crease on 2010.
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merCk: Corporate responsiBilitY report 2013

Many of our sites employ a variety of technologies and techniques aimed 
at reducing our water footprint and improving operational performance.

• Closed-loop cooling systems are employed at over half our facil-
ities worldwide and reduce our freshwater use by approximately 
3.3 billion gallons a year

• Reverse osmosis (RO) reject water is reused for nonpotable and 
non-process applications such as cooling-tower feed water, fire 
water and irrigation and saves an estimated 50 million gallons of 
freshwater every year

We have committed approximately $67 million from a $100 million capital 
reserve fund for improvements in infrastructure to help achieve Merck’s 
water commitments at our operating facilities around the world.

Companiesalsoreporthowtheyengagewithvaluechainactors.Company

effortstoleverageimprovedwaterperformanceinentitiesitdoesnotownor

controlcaninclude:

• Awareness-buildingcampaigns

• Promotionofwatertechnologiesandgoodmanagementpractices

• Trainingmaterialsandtechnicalsupport

• Wateruseorwater dischargerequirementsthatarelinkedto

procurement

Reportingonsupplierengagementideallynotesthepercentageoftotal

suppliersengagedandthetangibleimprovementsmade,soastoarticulatethe

extenttowhichameaningfulimpactacrossthesupplychainhasbeenachieved.

Forexample,acompanymightreportthatithasprovidedtrainingmaterials

andawatertoolkitto85percentofitsTier1suppliers.Reportingonsupplier

engagementcanalsoincludeadescriptionoftheeffortsthecompanyhasmade

toencouragemajorsuppliersthemselvestoreportregularlyontheirprogressin

relationtothecompany’swater-relatedgoals.Companiescanalsodiscusstheir

planstocontinueandexpandvaluechainengagement.
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DETAILED DISCLOSURE 
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Connections between sections and subsections 

eXternal
enGaGement

OVERVIEW

Manywater-relatedbusinessrisksstemfromthewater-relatedconditionsoutsideacompany’s
fenceline.Becauseofthis,companiesareincreasinglypursuingexternalengagementstrategiesgeared
towardimprovingwaterresourcemanagementatthelocal,regional,andnationallevels,thereby
potentiallymitigatingwater risk.

Acompanywillideallymakelinkagesdescribinghowspecificexternalengagementsalignwithor
advanceitswaterstrategiesandgoals.

CONTENT SCOPE FORMAT

Basic • Participationinglobalinitiatives

Companywide

Narrative;
qualitative

Advanced
(includes basic 

reporting)

• Consumer/publicengagementand
awarenessbuilding

• Policyadvocacy

• Place-basedcollectiveaction(e.g.,
communityengagement,basin
restoration,datasharing)

Location-specific

BASIC

Participation in global initiatives 
Manycompaniesparticipateinwater-relatedinitiativesthatseektobetterunderstandspecificwater
challengesandsolutions,orotherwiseofferplatformsthroughwhichcompaniescanassessor
demonstratetheirwater-relatedactivities.ExamplesofinitiativesincludetheCEOWaterMandate,
WorldEconomicForum’s2030WaterResourcesGroup,WBCSD,WFN,andGEMI.Companiesoften
reportontheirparticipationintheseinitiativestodemonstrateaction.Reportinginthisareatypically
includesacommitmenttothatgroup’sprogramsandadescriptionofhowinvolvementhasshaped
companywaterstrategiesandperformance.
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ADVANCED

Consumer/public engagement and awareness building
Asignificantnumberofcompaniesconductawareness
campaignsdirectedspecificallyattheirconsumersor
thegeneralpublic.Theseusuallyspeaktoglobalwater
challengesorprovideinformationonhowtousetheir
productsinawaythatisresponsiblewithrespectto
water.Suchengagementscanencouragemoresustainable
watermanagementgenerally,buttheycanalsobeaway
tominimizenegativeimpactsassociatedwithproductuse.
Reportingonawareness-buildingcampaignsspeaksto:

• Theaspectofwatersustainabilitybeing
addressed

• Themediumorforuminwhichconsumersor
otherinterestsarebeingengaged

• Thecampaign’seffectivenessininfluencing
behaviorpatterns(quantitatively,when
possible)

Policy advocacy
Manycompaniesinfluencenational-andsubnational-level
policydevelopmentsoastoencouragemoresustainable
watermanagement.Duetothepervasivemistrustof
corporatelobbying(particularlyintheUnitedStates),
reportinginthisareashouldbequiteexplicitregarding
howthecompany’sinputsandrecommendationsinthe
formulationofgovernmentpolicyandregulationhelp
advancethewater-sustainabilityagenda.Companiesthat
disclosetheirlobbyingactivitiesoftendiscussspecifickey
detailsofthelegislation,thewaysinwhichitcontributes
tomoresustainablewatermanagement,andtheamount
offinancialsupportgiven,ifany.

Place-based collective action (e.g., community 
engagement, basin restoration, data sharing)
Disclosureinthisareapertainstodescribinglocal-,
basin-,ornational-levelactivitiesinwhichcompanies
collaboratewithotherorganizationstoadvanceshared
goalsrelatedtooneormorewaterchallenges.Suchon-
the-groundengagementsaretypicallydifficulttoreport
sincetheyareheavilydependentonanuanceddiscussion
ofthequalitativebasincontextandstakeholderdynamics.
Furthermore,itisoftendifficulttocommunicateprogress
onsuchcollectiveactionswhentheyareaddressing
broadconceptsandintangibleissuessuchasimproving

DiaGeo: 
sustainaBilitY & 
responsiBilitY 
report 2012

Our community in-
vestment is particu-
larly focused in Afri-
ca, where a range of 
our own programmes 
– providing boreholes, 
hand-dug wells, rain-
water harvesting and 
domestic filtration – 
help increase access 
to clean water. More 
information on our 
programmes to pro-
vide access to clean 
water is available on 
page 56. As a signa-
tory of the CEO Water 
Mandate, we also ad-
vocate for collective 
and innovative solu-
tions to help solve 
the global water cri-
sis. For example, this 
year, we lobbied the 
US government to di-
rect more aid to water 
problems in Africa.
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watergovernancecapacityoralleviatingwatershortages.
Reportingonkeyaspectsofplace-basedengagementcan
bedoneconsistentlyregardlessofthelocationortypeof
entityinvolvedinthecollectiveaction,however.Someof
theseaspectsarediscussedbelow.

The nature of the challenge
Externalengagementcanaddressavastarrayofwater-
relatedchallengesthatcreateriskforthecompanyand
theorganizationsthecompanyisengagingwith.Though
certainlynotexhaustive,alistofthesechallengesincludes
water scarcity,inadequateoperationandmanagement
ofwatersystems,insufficientinfrastructure,ineffective
orinconsistentregulatoryframeworksandtheir
implementation,waterpollution,competitionamong
wateruses,andclimatechange.Disclosingcompanies
shoulddiscussthenatureofthewater-relatedchallenge
andhowitaffectsthecompany(andothersinthebasin),
aswellashowthecollectiveactionaimstoaddressthe
challenge.

The level and nature of engagement24

Thecompanyshoulddiscussthescopeofthecollective
action,whoitisengagingwith(e.g.,specificgovernment
agencies,civilsocietyorganizations,otherbusinesses,or
communities),theinterestssharedbythoseinvolved,and
thetypeofcollectiveactionapproachbeingutilized.

Disclosureaudiencesshouldbeabletounderstandthe
respectiverolesofthecompanyandtheinterested
partieswithwhomitisengagingandtheextentto
whichpartnerorganizationsareawareofandsupport
companyactivities.Indoingso,acompanycandescribe
thelevelofengagementpursued,whetheritissharing
information,seekingadvice,pursuingcommonobjectives,
orintegratingdecisionsandresources.Describingthe
extenttowhichthecompanyiscontributingfinancial
resourcesandtechnicalexpertisecanalsobehelpfulin
demonstratingitisprovidingmeaningfulsupporttothe
project.

24TheCEOWaterMandate’sGuidetoWater-RelatedCollective
Actionoffersmoredetailsonthesecollectiveactionapproaches,
levelsofengagement,andinterventionareas.

tHe CoCa-Cola  
CompanY:  
2012/13 
Gri report

In the town of Kok-Ozek, 
as in many communities 
in the former Soviet Union, 
the water system brought 
water as far as a central 
depot, but did not include 
infrastructure for deliver-
ing water to households. 
In partnership with UNDP 
and local authorities, we 
built a piping network de-
signed to deliver water to 
every household and to 
schools and community 
health centers in the town 
center. More significantly, 
we helped the communi-
ty establish a cooperative 
that will oversee water 
distribution, maintenance 
and sanitation, helping to 
support then sustainabili-
ty of the new system. Our 
model was identified as a 
best practice by the UNDP 
board of directors and by 
the Kazakh government, 
and may be replicated 
throughout the country.

http://www.ceowatermandate.org/files/guide_to_collective_action.pdf
http://www.ceowatermandate.org/files/guide_to_collective_action.pdf
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sasol: sustainaBle DeVeloment report 2013

Our water conservation partnerships with municipalities in the Vaal River 
catchment area seek to drive municipal water conservation initiatives, 
increase public awareness of water conservation, stimulate job creation 
and realise cost savings for the municipality. 

Our flagship partnership is with Emfuleni municipality and the German 
development agency Deutsche Gesellschaft für Internationale Zusam-
menarbeit (GIZ). Through this partnership, we committed R5 million, 
and leveraged an additional R5 million, for the Boloka Metsi project. 
…
If successful, this project will help Emfuleni reduce its annual water ex-
penses by approximately R62 million, a portion of which will be re-invest-
ed in sustaining the project.
…
The water savings achieved to date with the Emfuleni water conserva-
tion partnership equates to offsetting approximately 10% of the annual 
water use of our Sasolburg facility or 2% of our total annual water use 
from the Vaal River system.
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The interventions pursued
Disclosureaudienceswillalsowanttoknowwhatspecificinterventionsthecollectiveactionis
pursuing.Examplesofspecificinterventionsthatcompaniesseektoengagecollectivelywithotherson
include:

• Encouragingefficientwateruse

• Engenderingthedevelopmentofeffectivegovernance

• Supportingorsharingresearch,analysis,data,andmonitoring

• Aidingandfinancinginfrastructuredevelopmentandmaintenance

• Advancingpublicawareness

• Workingoncommunity-levelWASHissues

• Supportingclimatechangeadaptationandresilience

• Protectingorrestoringecosystemservicesandsourcewaterareas

• Promotingbetteron-farmpractices

• Supportingeffluentmanagementandreuse

• Enhancingstormwatermanagementandfloodcontrol

Ideally,acompanywilldemonstratehowtheinterventionitispursuingaddressestherisksand
interestsoftheorganizationsinvolvedinthecollectiveactionaswellashowitbenefitsothersinthe
basinmorebroadly.

The effort’s integrity
Collectiveactioneffortsandwaterstewardshipinitiativesrelyontheirintegrity25tobecredibleandto
achievethedesiredwin-winoutcomes.Forsucheffortstohaveintegrity,theyhavethethreefollowing
components:

1) Trustworthy,credible,andaccountablepartners
2) Inclusive,transparent,andresponsiveprocessesthatleadtoinformedandbalanceddecision

making
3) Clearobjectivesanddemonstrableoutcomesthatadvancesustainablewatermanagement

Whenreportingoncollectiveactionefforts,companieswillthereforebewellservedtoarticulatethe
rangeofpartnersparticipating,therolestheyplay,andhowtheyareheldtoaccount.Theyshould
explainhowtheeffortwasdesignedandhowitisgoverned.Andtheyshouldlinktheeffort’sobjectives
andoutcomestothebroadervisionofsustainablewatermanagement.

The positive impacts of external engagement efforts on basin conditions
Lastly,whenpossible,acompanyeitherdemonstrateshowengagementhasledtomeaningful
progresstowardsustainablewatermanagementoroffersaframeworkforevaluatingthesuccessofthe
engagementiftheprojectisstillbeingimplementedortangibleresultsarenotyetrealized.Where
possible,thecompanyideallyreportsquantitativelyhowtheengagementhascontributedtoestablished
water-relatedpublicinterestobjectives,asopposedtoobjectivessetbythecompanyitself.

25TheCEOWaterMandateiscurrentlydevelopingworkincollaborationwithawiderangeofpartnersthatwill
helpcompaniesensurethattheireffortsachieveintegrityandhavealong-termpositiveimpact.TheGuidelineswill
beupdatedinthefuturetoreflectthismoredetailedguidance.
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Considerationsforreportingpositiveimpactsonbasinconditionscreatedbyexternalengagementsare
availableinthefollowingsidebar.

Evaluating and reporting positive impacts of  
response strategies on basin conditions

Companiesideallydemonstratetheeffectivenessoftheirinternalactionsandexternalengagements
atimprovingbasinconditionsandadvancingsustainablewatermanagementbeyondtheir
fencelines.However,doingsoistypicallyquitecomplexandchallengingduetoalackofdataon
basinconditionsaswellasinherentmethodologicaldifficulties.Thatsaid,companiescanconsider
thefollowingwhenattemptingtoreportontheirefforts.

Parameters and metrics for measuring progress and success
Evaluatingpositiveimpactscanbeaccomplishedmuchinthesamewaythat
companiesevaluateandreportnegativeimpacts,bydescribingtheextent
towhicheffortsaffectthethreecomponentsofwaterstress:

• Wateravailability(e.g.,waterscarcity)

• Waterquality(e.g.,BOD,COD)

• Wateraccessibility(e.g.,accesstowaterandWASHservices)

Companiescanalsoassessprogressagainstwater-relatedobjectivesthatlocalstakeholdersand
governmenthavealreadyestablished.Manycompanieswillalsoseektomeasuretheextenttowhich
theirresponsestrategiescontributetotherealizationofinternationaldevelopmentgoals,especially
theMillenniumDevelopmentGoalsandpossiblePost-2015SustainableDevelopmentGoals.
Companiesmayalsowanttodemonstrateprogressrelatedtofactorsthateludeeasyquantification,
namely,localandnationalwatergovernance.Forexample,acompanymayseektoencouragebetter
enforcementofwater-relatedregulations.Insuchcases,companiesideallymakeuseofgovernment-
orstakeholder-definedsuccessindicatorsandparameterstotrackandreportprogress.

Defining “positive” and “sufficient” contributions and impacts
Whenevaluatingtheircontributionstomoresustainablewatermanagement,companiesconsider
threekeyconceptsthatshedlightontheextentoftheircontributionandtheneedforfurtheraction:

•	 Positive impacts.Theeffectsofacompanyoroperationonaspecificwater-relatedparameterleadto
betterconditionsinaspecificgeographicarea.Forexample,acompanymaydischargewastewater
ofhigherqualitythanthewaterbodiesitsourcedfromandisdischargingto.

•	 Reduction of negative impacts.Acompanyoroperationisabletocontributetosustainablewater
managementbyreducing(butnoteliminating)itscontributionstoaspecificwater-related
parameterinaspecificgeographicarea.Forexample,acompanymayimplementwater-efficient
technologiessoastominimizeitscontributiontowaterscarcityinagivenarea.Itisreducing
negativeimpacts,butitisnotcreatingpositiveimpactsbecauseitisstillcontributingtowater
scarcity.

•	 Sufficiency.“Sufficiency”canbeunderstoodthroughthegapbetweenthecurrentstateofaspecific
locationwithrespecttoaspecificwater-relatedparameterandwhatisconsideredsustainable.
Sufficientactionisthatwhichisabletofullyclosethegapbetweencurrentanddesiredconditions.
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Appendices
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APPENDIX A:  
Corporate Water Disclosure Glossary

aquifer   Ageologicformation,groupofformations,orpartofaformationthatcontainssufficient
saturatedpermeablematerialtoyieldsignificantquantitiesofwatertowellsandsprings.
Source:U.S.GeologicalSurvey,Glossary of Hydrologic Terms

base year  Ahistoricaldatum(suchasayear)againstwhichanorganization’sprogressistrackedover
time.
Source:AdaptedfromGRI,G4 Sustainability Reporting Guidelines

baseline   Astartingpointusedforcomparisons.
Source:GRI,G4 Sustainability Reporting Guidelines

basin Seeriverbasin.

BOD Biologicaloxygendemand. Indexofwaterpollutionwhichrepresentsthecontentof
biochemicallydegradablesubstancesinthewater.
Source:UNESCO,International Glossary of Hydrology

COD  Chemicaloxygendemand.Massconcentrationofoxygenequivalenttotheamountofaspecified
oxidantconsumedbydissolvedorsuspendedmatterwhenawatersampleistreatedwiththatoxidant
underdefinedconditions.
Source:UNESCO,International Glossary of Hydrology

compliance violationAdministrativeorjudicialsanctionsforfailuretocomplywithenvironmental
lawsandregulations,including,asaminimum:

•	 Internationaldeclarations,conventions,andtreaties,aswellasnational,subnational,regional,
andlocalregulations

•	 Voluntaryenvironmentalagreementswithregulatingauthoritiesthatareconsideredbinding
anddevelopedasasubstituteforimplementingnewregulations.Incertainjurisdictions,such
agreementsarereferredtoascovenants

•	 Casesbroughtagainsttheorganizationthroughtheuseofinternationaldisputemechanismsor
nationaldisputemechanismssupervisedbygovernmentauthorities

Source:BasedonGRI,G4 Implementation Manual

corporate water disclosure  Theactofreportingtostakeholders(investors,NGOs,consumers,
communities,suppliers,employees,andothers)informationrelatedtothecurrentstateofacompany’s
watermanagement,theimplicationsforthebusinessandothers,andhowthecompanydevelopsand
implementsstrategicresponses.

fines and penaltiesMonetaryamountpaidinresponsetocomplianceviolations.
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groundwaterWaterinsoilbeneaththesoilsurface,usuallyunderconditionswherethepressureinthe
waterisgreaterthantheatmosphericpressureandthesoilvoidsaresubstantiallyfilledwiththewater.
Source:CDP,Guidance for companies reporting on water on behalf of investors & supply chain members 2014

Note: Thisdocumentmakesadistinctionbetweenrenewableandnonrenewablegroundwater.
Renewablegroundwatersourcescanbereplenishedrelativelynaturallyandareusuallylocatedat
shallowdepths.Nonrenewablegroundwatersourcesaregenerallylocatedatdeeperdepthsandcannot
bereplenishedeasilyorarereplenishedoververylongperiodsoftime.Theyare sometimesreferredto
as“fossil”groundwatersources.

hot spots Facilitiesorgeographic/geopoliticalareaswhereacompanyismostlikelytoexperience
waterrisksorcreatenegativewater-relatedenvironmentalandsocialimpacts

indirect water footprintThefreshwaterconsumptionandpollution“behind”productsbeing
consumedorproduced.Itisequaltothesumofthewaterfootprintsofallproductsconsumedbythe
consumerorofall(nonwater)inputsusedbytheproducer.
Source:WaterFootprintNetwork,WaterStat

KPIs  Keyperformanceindicators

municipal waterWaterbyamunicipalityorotherpublicprovider.
Source:CDP,Guidance for companies reporting on water on behalf of investors & supply chain members 2014

recycled waterSee waterrecyclingandreuse.

reporting period  Thespecifictimespancoveredbytheinformationreported.
Source:GRI,G4 Sustainability Reporting Guidelines

river basinAreahavingacommonoutletforitssurfacerunoff.
Source:UNESCO,InternationalGlossaryofHydrology

runoffThepartofprecipitationthatappearsasstreamflow.
Source:UNESCO,InternationalGlossaryofHydrology

saltwater Waterinwhichtheconcentrationofsaltsisrelativelyhigh(over10,000mg/L).
Source:UNESCO,InternationalGlossaryofHydrology

SMEs  Smalltomediumenterprises.ThemainfactorsdeterminingwhetheracompanyisanSMEare
thenumberofemployeesandeitherturnoverorbalancesheettotal.
Source:EuropeanCommission

stakeholder  Entitiesorindividualsthatcanreasonablybeexpectedtobesignificantlyaffectedbythe
organization’sactivities,products,andservices,andwhoseactionscanreasonablybeexpectedtoaffect
theabilityoftheorganizationtosuccessfullyimplementitsstrategiesandachieveitsobjectives.This
includesentitiesorindividualswhoserightsunderlaworinternationalconventionsprovidethemwith
legitimateclaimsvis-à-vistheorganization.
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Stakeholderscanincludethosewhoareinvestedintheorganization(suchasemployees,shareholders,
suppliers)aswellasthosewhohaveotherrelationshipstotheorganization(suchasvulnerablegroups
withinlocalcommunities,civilsociety).
Source:GRI,G4 Sustainability Reporting Guidelines

subbasin Ageographicarearepresentingpartorallofasurfacedrainagearea,acombinationof
drainageareas,oradistincthydrologicfeature.Itissmallerthanariverbasin.
Source:U.S.GeologicalSurvey,Hydrologic Unit Maps: Water Supply Paper 2294
surface waterAllwatersonthesurfaceoftheearth,includingfreshandsaltwater,ice,andsnow,as
distinguishedfromwaterfromthesubsurface(i.e.,groundwater).Surfacewatersincludeoceans,lakes,
rivers,andwetlands.
Source:CDP,Guidance for companies reporting on water on behalf of investors & supply chain members 2014

total basin availabilityTheamountofwateravailableforecologicalorhuman(e.g.,industrial,
agricultural,municipal)usewithinabasin.Seebluewateravailability.

wastewater Waterwhichisofnofurtherimmediatevaluetothepurposeforwhichitwasusedorin
thepursuitofwhichitwasproducedbecauseofitsquality,quantity,ortimeofoccurrence.Wastewater
fromoneusercanbeapotentialsupplytoauserelsewhere.Coolingwaterisnotconsideredtobe
wastewater.
Source:FAO,Aquastat

Note: Inthisdocumentthetermwastewater referstooneofthesevenpotentialsourcetypesforwater
withdrawals(seethediscussionunderPerformanceinSection5).Thisstandsincontrasttowater
discharge.

water consumptionThevolumeoffreshwaterusedandthenevaporatedorincorporatedintoa
product.Italsoincludeswaterabstractedfromsurfaceorgroundwaterinacatchmentandreturnedto
anothercatchmentorthesea.Itisimportanttodistinguishthetermwater consumption fromtheterm
water withdrawalorwater abstraction.
Source:WaterFootprintNetwork,Glossary

water demandTheactualquantityofwaterrequiredforvariousneedsoveragivenperiodas
conditionedbyeconomic,environmental,and/orsocialfactors.
Source:WBCSD,Water for Business: Version 3

water dischargeWatereffluentsdischargedtosubsurfacewaters,surfacewaters,orsewersthatleadto
rivers,oceans,lakes,wetlands,treatmentfacilities,andgroundwatereitherthrough:

•	 Adefineddischargepoint(point-sourcedischarge).
•	 Overlandinadispersedorundefinedmanner(non-point-sourcedischarge).
•	 Wastewaterremovedfromtheorganizationviatruck.Dischargeofcollectedrainwater
anddomesticsewageisnotregardedaswaterdischarge.

Source:AdaptedfromGRI,G4 Sustainability Reporting Guidelines

water intensityThisdocumentusesthetermwater intensitytorefertotheamountofwateracompany
withdrawsperaspecificproductunitorfinancialoutput.Productwaterintensityisthevolumeof
waterwithdrawnperunitofproductcreated.Theproductunitmaybedeterminedbythediscloser.For
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companiesinthebeveragesector,forexample,aproductunitmaybeoneliterofbeverageproduct.For
companiesintheautomobilesector,aproductunitmaybeonevehicle.Financialwaterintensityrefers
tothefinancialoutputproducedpervolumeofwaterwithdrawn.Thefinancialoutputmeasuremaybe
determinedbythediscloser.Onecommonlyusedmeasureistotalrevenue.

water qualityWater qualityreferstothephysical,chemical,biological,andorganoleptic(taste-related)
propertiesofwater.
Source:OECD,Glossary of Statistical Terms

water recycling and reuse Theactofprocessingusedwaterandwastewaterthroughanothercycle
beforedischargetofinaltreatmentanddischargetotheenvironment.Ingeneral,therearethreetypes
ofwaterrecyclingandreuse:

•	 Wastewaterrecycledbackinthesameprocessorhigheruseofrecycledwaterinthe
processcycle
•	 Wastewaterrecycledandreusedinadifferentprocess,butwithinthesamefacility
•	 Wastewaterreusedatanotherofthereportingorganization’sfacilities

Source:GRI,G4 Sustainability Reporting Guidelines

water risk  Thepossibilityofanentityexperiencingawater-relatedchallenge(e.g.,waterscarcity,
waterstress,flooding,infrastructuredecay,drought).Theextentofriskisafunctionofthelikelihood
ofaspecificchallengeoccurringandtheseverityofthechallenge’simpact.Theseverityofimpactitself
dependsontheintensityofthechallenge,aswellasthevulnerabilityoftheactor.

Waterriskisfeltdifferentlybyeverysectorofsocietyandtheorganizationswithinthemandthus
isdefinedandinterpreteddifferently(evenwhentheyexperiencethesamedegreeofwater-related
challenges).Thatnotwithstanding,manywater-relatedchallengescreateriskformanydifferentsectors
andorganizationssimultaneously.Thisrealityunderpinsthenotionofwhatsomerefertoas“shared
waterrisk,”whichsuggeststhatdifferentsectorsofsocietyhaveacommoninterestinunderstanding
andaddressingsharedwater-relatedchallenges.However,somecontesttheappropriatenessofthisterm
onthebasisthatriskisfeltuniquelyandseparatelybyindividualentitiesandistypicallynotshared,
perse.
Source:CEOWaterMandate,Corporate Water Disclosure Guidelines(seeAppendixBofthisdocument)

water risk for businesses   Thewaysinwhichwater-relatedchallengespotentiallyunderminebusiness
viability.Itiscommonlycategorizedintothreeinterrelatedtypes:

•	 Physical.Havingtoolittlewater,toomuchwater,waterthatisunfitforuse,or
inaccessiblewater
•	 Regulatory.Changing,ineffective,orpoorlyimplementedpublicwaterpolicyand/orregulations
•	 Reputational.Stakeholderperceptionsthatacompanydoesnotconductbusinessinasustainable
orresponsiblefashionwithrespecttowater

Waterriskforbusinessesisalsosometimesdividedintotwocategoriesthatshedlightonthesourceof
thatriskandthereforewhattypesofmitigationresponseswillbemostappropriate:

•	 Risk due to company operations, products, and services.Ameasureoftheseverityand
likelihoodofwater-relatedchallengesderivedfromhowacompanyororganization,and
thesuppliersfromwhichitsourcesgoods,operateandhowitsproductsandservicesaffect
communitiesandecosystems.
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•	 Risk due to basin conditions.Ameasureoftheseverityandlikelihoodofwater-related
challengesderivedfromthebasincontextinwhichacompanyororganizationand/orits
suppliersfromwhichitsourcesgoodsoperate,whichcannotbeaddressedthroughchangesin
itsoperationsoritssuppliersandrequiresengagementoutsidethefence.

Source:CEOWaterMandate,Corporate Water Disclosure Guidelines(seeAppendixBofthisdocument)

water scarcity   Water scarcityreferstothevolumetricabundance,orlackthereof,offreshwater
resources.Scarcityishumandriven;itisafunctionofthevolumeofhumanwaterconsumption
relativetothevolumeofwaterresourcesinagivenarea.Assuch,anaridregionwithverylittlewater,
butnohumanwaterconsumptionwouldnotbeconsideredscarce,butrather“arid.”Waterscarcity
isaphysical,objectiverealitythatcanbemeasuredconsistentlyacrossregionsandovertime.Water
scarcityreflectsthephysicalabundanceoffreshwaterratherthanwhetherthatwaterissuitableforuse.
Forinstance,aregionmayhaveabundantwaterresources(andthusnotbeconsideredwaterscarce),
buthavesuchseverepollutionthatthosesuppliesareunfitforhumanorecologicaluses.
Source:CEOWaterMandate,Corporate Water Disclosure Guidelines(seeAppendixBofthisdocument)

water stressTheability,orlackthereof,tomeethumanandecologicaldemandforfreshwater.
Comparedtoscarcity,water stressisamoreinclusiveandbroaderconcept.Itconsidersseveralphysical
aspectsrelatedtowaterresources,includingwateravailability,waterquality,andtheaccessibilityof
water(i.e.,whetherpeopleareabletomakeuseofphysicallyavailablewatersupplies),whichisoften
afunctionofthesufficiencyofinfrastructureandtheaffordabilityofwater,amongotherthings.Both
waterconsumptionandwaterwithdrawalsprovideusefulinformationthatoffersinsightintorelative
waterstress.Thereareavarietyofphysicalpressuresrelatedtowater,suchasfloodinganddrought,
thatarenotincludedinthenotionofwaterstress.Waterstresshassubjectiveelementsandisassessed
differentlydependingonsocietalvalues.Forexample,societiesmayhavedifferentthresholdsfor
whatconstitutessufficientlycleandrinkingwaterortheappropriatelevelofenvironmentalwater
requirementstobeaffordedtofreshwaterecosystems,andthusassessstressdifferently.
Source:CEOWaterMandate,Corporate Water Disclosure Guidelines(seeAppendixBofthisdocument)

withdrawals  Thevolumeoffreshwaterabstractionfromsurfaceorgroundwater.Partofthefreshwater
withdrawalwillevaporate,anotherpartwillreturntothecatchmentwhereitwaswithdrawn,andyet
anotherpartmayreturntoanothercatchmentorthesea.
Source:WaterFootprintNetwork,Glossary
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APPENDIX B:  
Harmonizing terminology— 
the relationship between Water 
scarcity, Water stress, and Water risk

Background

Ascorporatewaterassessmenttoolsandstewardshipinitiativescontinuetoemergeandtheir
underlyingapproachesandmethodologiesevolve,therehasbeenaproliferationofsometimes
conflictinginterpretationsandusesofkeyterms,suchaswaterscarcity,stress,andrisk,oftenused
toindicategeographiclocationswherewater-relatedchallengesaremorepronounced.Aspartof
thedevelopmentoftheseCorporateWaterDisclosureGuidelines,theCEOWaterMandatebegan
adialoguewithseveralotherorganizationstocometoasharedunderstandingoftheseterms
wherepossible.Theresultingdefinitionsforwater scarcity,water stress,water risk,andwater risk 
for businessareofferedinAppendixA.Belowisadescriptionandillustrationofhowtheseterms
relatetooneanother.

FiGure B-1: The Relationship between Water Scarcity, Water Stress, 
and Water Risk
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Relationship between terms

Waterscarcityisanindicatorofaproblemwithwateravailabilitywherethereisahighratioofwater
consumptiontowaterresourcesinagivenarea.Wateravailability,waterquality,
andwateraccessibilityarethethreecomponentsthatmakeupwater
stress.Thus,waterscarcityandadditionalindicators(e.g.,biological 
oxygen demand,accesstodrinkingwater)canbeusedtoassesswater
stress.Scarcityandstressbothdirectlyinformone’sunderstanding
ofrisksduetobasinconditions.Companiesandorganizations
cannotgainrobustinsightintowaterriskunlesstheyhaveafirm
understandingofthevariouscomponentsofwaterstress(i.e.,
availability,quality,accessibility),aswellasgovernanceandothernon-
water-relatedstressfactors.FigureB-1illustratestheserelationships. Click here

Discussion paper 
exploring and 

expanding upon 
these terminolo-

gy concepts

http://ceowatermandate.org/disclosure/resources/driving
http://ceowatermandate.org/disclosure/resources/driving
http://ceowatermandate.org/disclosure/resources/driving
http://ceowatermandate.org/disclosure/resources/driving
http://ceowatermandate.org/disclosure/resources/driving
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APPENDIX C:  
interactive Database of the 
World’s river Basins

TheseCorporateWaterDisclosureGuidelinesemphasizethatacompany’s
risks,opportunities,andimpactsdiffergreatlydependingontheriverbasin
context(s)inwhichitoperates.Forexample,athousandgallonsofwaterused
inawater-richregionwilllikelyhavesubstantiallylessimpactonecosystems
andpeoplethanathousandgallonsusedinawater-scarceregion.Thus,
wherepossible,companiesseektoreportlocation-specificinformationin
ordertoshedlightonwherewater-relatedchallengesaregreatestandwhere
actionshouldbeprioritized.

However,inthepast,therehasbeennocommonnomenclatureforriver
basinnamesordelineationsfortheirboundariesonaglobalscale.Thismeans
that,forexample,twocompaniesmightreportontheirwateruseinthe
yellowRiverBasin,butbereferringtotwodifferent(albeitlikelyoverlapping)
geographicareas,thusleadingtoresultsthatareconfusingfor,andof
limiteduse,tostakeholders.Understandingthisdeficiency,aspartofthe
developmentoftheseGuidelines,theCEOWaterMandate—incollaboration
withWorldResourcesInstitute—hasdevelopedtheInteractive Database 
of the World’s River Basinsbasedonthemostrecentandpubliclyavailable
informationprovidedbyHydroSHEDS,GlobalRunoffDataCentre,Watersheds
oftheWorld,WFN,WRIAqueduct,andothersourcesinthepublicdomain.

Thisdatabaseallowscompaniestoenterthecoordinatesoftheir(andtheir
suppliers’)operationsandunderstandinwhatriverbasinstheyarelocated
(usinganewlydevelopedcommonnomenclature)andtheboundariesofthose
riverbasins.Alternatively,companiescanuseinteractivemapstomanually
locatetheirfacilitiesonamapandlearnmoreabouttheriverbasinsinwhich
theyarelocated.

The Interactive Database can be found at: ceowatermandate.org/disclo-
sure/riverbasins

http://ceowatermandate.org/disclosure/riverbasins%20%20
http://ceowatermandate.org/disclosure/riverbasins%20%20
http://ceowatermandate.org/disclosure/riverbasins%20%20
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Click here

The Interactive  
Database can be 

found at:  
ceowatermandate.

org/disclosure/ 
riverbasinsFiGure C1: Overview of the Interactive Database  

of the World’s River Basins

http://ceowatermandate.org/disclosure/resources/river-basins
http://ceowatermandate.org/disclosure/resources/river-basins
http://ceowatermandate.org/disclosure/resources/river-basins
http://ceowatermandate.org/disclosure/resources/river-basins
http://ceowatermandate.org/disclosure/resources/river-basins
http://ceowatermandate.org/disclosure/resources/river-basins
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Appendix D: Water Disclosure Working Group 
members and Corporate Water Disclosure 
stakeholder advisory Group members

DuringthedevelopmentoftheGuidelines,theprojectteamregularlyconsultedwiththeCEOWater
Mandate’sWaterDisclosureWorkingGroup(WDWG)—comprisingrepresentativesfromMandate-
endorsingcompanies—andtheCorporateWaterDisclosureStakeholderAdvisoryGroup(CWDSAG),
whichincludedavarietyofrepresentativesfromcivilsocietygroups,water-related-tooldevelopers,
tradeassociations,andgovernmentandintergovernmentalagencies.Theexpertiseofthesegroups
enabledtheprojectteamtoensureitwasbuildingonexistingdisclosurepracticeaswellastoensure
thattheGuidelinesaddressedthewiderangeofcompanyandstakeholderinterests.Thetablesbelow
listWDWGandCWDSAGmemberswhohavecontributedtotheGuidelinesatsomepointduringtheir
development.Insomecases,theserepresentativeshavemovedontodifferentorganizationsorpositions
withintheirorganizationsduringthedevelopmentoftheGuidelinesandthereforenolongerservewith
thesegroups.
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taBle D-1: WDWG Members 2011–2014

NAME ORGANIZATION

MichaelWhaley* Allergan

ChristinaHillforth* AkzoNobel

MartijnKruisweg* AkzoNobel

IvonneStuderNoguez* AkzoNobel

BennettFreeman* Calvert

julesFrieder Calvert

EllenKennedy* Calvert

GregKoch* Coca-ColaCompany

LisaManley Coca-ColaCompany

SerenaLevy* Coca-ColaCompany

SuzannahCooley* Coca-ColaEnterprises

MauryZimring Coca-ColaEnterprises

jensRupp Coca-ColaHellenic

RobertaBarbieri* Diageo

A.Q.I.Chowdhury* FinlayLtd.

johanFirmenich* Firmenich

NancyEnglish GlaxoSmithKline

BrettFulford* GlaxoSmithKline

BobHannah GlaxoSmithKline

MikaelBlomme H&M

FelixOckborn* H&M

ManojChaturvedi* HindustanConstructionCo.

NiyatiSareen* HindustanConstructionCo.

RobertDrinane* Merck

BartAlexander* MolsonCoors

MichaelGlade* MolsonCoors

javieraCharad* Nestlé

ChristianFrutiger* Nestlé

NatyBarak* Netafim

HeatherRippman* Nike

KevinAgnew* ReedElsevier

MarkGough ReedElsevier

MartinGinster* Sasol

DavidLoPiccolo Siemens

jochenSchweitzer* Siemens

johanHolm* StoraEnso

yapoAlle-Ando* TeckResources

Troyjones* TeckResources

jesseRep UPM-Kymmene

DominiqueHeron Veolia

EdPiñero* VeoliaWater

GrahamPaterson WestPac

Pauljones Xstrata

* denotes currents WDWG members
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taBle D-2: CWDSAG members 2011–2014

NAME ORGANIZATION

AdrianSym* AllianceforWaterStewardship

AlexisMorgan* AllianceforWaterStewardship

LeslieLowe UCIEnvironmentalAccountability

TodChristenson* BeverageIndustryEnvironmentalRoundtable

DimitraChristakou Bloomberg

LindaHwang EcoMetrixSolutionsGroup

BrookeBarton* Ceres

janDell CH2MHill

jensHönerhoff* DEGInvest

AmyGoldman* GlobalEnvironmentalManagementInitiative

KellyDavinaScott* InstituteforHumanRightsandBusiness

NadiraNarine* InterfaithCenteronCorporateResponsibility

DavidMolden* InternationalCenterforIntegratedMountainDevelopment

Anne-MarieFleury InternationalCouncilonMiningandMetals

RossHamilton* InternationalCouncilonMiningandMetals

SabrinaBirner* InternationalFinanceCorporation

PaulFreedman* LimnoTech

VictorMunnik MvulaTrust

LoicDujardin NorgesBankInvestmentManagement

DanielleCarreira* PrinciplesforResponsibleInvestment

OliviaWatson* PrinciplesforResponsibleInvestment

Larayacob Robeco

MaiteAldaya* UNEnvironmentalProgramme,Consultant

IvoMulder UNEnvironmentProgrammeFinanceInitiative

SharonMurray USAID

RuthMathews* WaterFootprintNetwork

NickHepworth* WaterWitnessinternational

Anne-LennoreBoffi WorldBusinessCouncilonSustainableDevelopment

DominicWaughray WorldEconomicForum

LindsayBass* WorldWildlifeFundInternational

StuartOrr* WorldWildlifeFundInternational

jochemVerberne* WorldWildlifeFundInternational

* denotes currents CWDSAG members
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Pacific Institute 

ThePacificInstituteisoneoftheworld’sleadingnonprofitresearch
andpolicyorganizationsworkingtocreateahealthierplanetand
sustainablecommunities.BasedinOakland,California,itconducts
interdisciplinaryresearchandpartnerswithstakeholderstoproduce
real-worldsolutionsthatadvanceenvironmentalprotection,
economicdevelopment,andsocialequity—inCalifornia,nationally,
andinternationally.Sinceitsfoundingin1987,thePacificInstitute
hasbecomealocusforindependent,innovativethinkingthatcuts
acrosstraditionalareasofstudy,helpingmakeconnectionsandbring
opposinggroupstogether.Theresultiseffective,actionablesolutions
addressingissuesinthefieldsoffreshwaterresources,climatechange,
environmentaljustice,andglobalization.www.pacinst.org

PricewaterhouseCoopers

PricewaterhouseCoopersLLPisaDelawarelimitedliabilitypartnership.
PwCreferstotheUnitedStatesmemberfirm,andmaysometimesrefer
tothePwCnetwork.Eachmemberfirmisaseparatelegalentity.Please 
see www.pwc.com/structure for further details.



Carbon Disclosure Project

CDPisaninternationalnot-for-profitorganisationthatoperatesthe
onlyglobalsystemforthemeasurement,disclosureandmanagement
ofcorporateenvironmentalinformation.Ithasharnessedthecol-
lectivepowerofmarketforcesincluding655institutionalinvestors
holdingUS$78trillioninassetstocreatethelargestcollectionofself
reportedclimatechangeandwaterdata.Thisinformationisusedby
investors,companiesandgovernmentstomakeinformedbusiness,in-
vestmentandpolicydecisions.For more information visit www.cdproject.net.



World Resources Institute

TheWorldResourcesInstitute(WRI)isaglobalenvironmentaland
developmentthinktankthatgoesbeyondresearchtocreatepractical
waystoprotecttheEarthandimprovepeople’slives.Weworkwith
governments,companies,andcivilsocietytobuildpracticalsolutions
tourgentenvironmentalchallenges.WRI’stransformativeideasprotect
theEarthandpromotedevelopmentbecausesustainabilityisessen-
tialtomeetinghumanneedsandfulfillinghumanaspirationsforthe

future.www.wri.org
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The CEO Water Mandate is a special 

initiative of the uN Secretary-General and 

the uN Global Compact, providing a multi-

stakeholder platform for the development, 

implementation, and disclosure of corporate 

water sustainability policies and practices. 

The uN Global Compact is the world’s 

largest corporate sustainability initiative 

with over 7000 corporate participants and 

other stakeholders from more than 140 

countries. The uN Global Compact is based 

on ten principles in the areas of human 

rights, labour standards, the environment, 

and anti-corruption.



the Ceo Water mandate’s six core elements:

Direct Operations

Mandateendorsersmeasureandreducetheirwateruseandwastewaterdischarge
anddevelopstrategiesforeliminatingtheirimpactsoncommunitiesand
ecosystems.

Supply Chain and Watershed Management

Mandateendorsersseekavenuesthroughwhichtoencourageimprovedwater
managementamongtheirsuppliersandpublicwatermanagersalike.

Collective Action

Mandateendorserslooktoparticipateincollectiveeffortswithcivilsociety,
intergovernmentalorganizations,affectedcommunities,andotherbusinessesto
advancewatersustainability.

Public Policy

Mandateendorsersseekwaystofacilitatethedevelopmentandimplementation
ofsustainable,equitable,andcoherentwaterpolicyandregulatoryframeworks.

Community Engagement

Mandateendorsersseekwaystoimprovecommunitywaterefficiency,protect
watersheds,andincreaseaccesstowaterservicesasawayofpromoting
sustainablewatermanagementandreducingrisks.

Transparency

Mandateendorsersarecommittedtotransparencyanddisclosureinordertohold
themselvesaccountableandmeettheexpectationsoftheirstakeholders.


