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A truly global com

Operations across six geographical Zones — 2013 Volumes by Zone (millions HL)
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ABInBav
New glol

To be ack

. Reduce water risks, improve water management in 100% of key barley growing
regions

. Watershed protection measures at facilities located in key areas

. Reduce global water usage to a leading edge 3.2 hl of water per hl of production

4. Reduce global greenhouse gas emissions per hl of production by 10%; 15% in China
5. Reduce global energy use per hl of production by 10%
6. Reduce packaging materials by 100,000 tons

7. Reach a 70% global average of eco-friendly cooler purchases annually
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Water Risk Assessment
How We Do It

» Shared goals ----global — zone — facilities/agro-
operations

 Integration into existing systems, processes and plans
VPO Management System
e Barley Growers Program

e Seed research and varietal development

» Stakeholder mapping at the watershed level

e Best practice sharing




Case Study — Cochabamba, Bolivia

2013 — conflicts over water between two communities near
our brewery

- AB InBev engaged with representatives from both
communities and local and regional government to find
solutions for all parties

-
ABInBev
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Presenter
Presentation Notes
In 2013, conflicts broke out in the Cochabamba region of Bolivia, near our Taquiña Brewery, between two communities competing for water access and administrative rights over the Taquiña River. 
In an effort to help mitigate the situation, AB InBev engaged with representatives from the two communities and the local and regional government to find a solution that would work for all parties. 
To improve the local water supply, we are working both within and outside of our walls
. At our Taquiña facility, we plan on reusing some of the water that is treated through our biological treatment systems in other auxiliary parts of operations, reducing the amount we need from local sources. And through an agreement with the local agricultural union, we are donating much of this clean, processed water for agricultural purposes.
We’ve also proposed to increase water availability to the surrounding communities by upgrading channel connections, repairing lagoons and enabling one of the communities to access water from our plant's inlet. As a further show of commitment to sustainable development for the region, we have also committed to improving local infrastructures, including roads, schools and irrigation capabilities, as well as funding a local Health Center



Case Study — Cochabamba, Bolivia

Continue to reduce brewery water
consumption

Effluent reuse in auxiliary operations to
reduce needs from local sources

Donating clean effluent to local agricultural
union

Upgrades to water infrastructure (channels
and lagoons) to reduce losses up to 30%

Allowing access to brewery inlet water for
other community use

Other community initiatives, including
evaluating irrigation capabilities and water
education of community
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Ambev Peru — Beverage Facilities
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Historical Water Consumption - Peru mln};

Huachipa Plant Sullana Plant
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Management System tools that made improvement possible:

Water PDCA and follow-up

Leak monitoring

Improved procedures for shutdown and startups

Daily and weekly control limits around consumption - DOTS
Best practice sharing

! Environmental events (World Water Day, World Environment Day)



Ambev Perud - Sullana

- Sedimentation of Poechos Dam (level has
reduced storage capacity to less than 50%
- at 420 M3 out of 850 M3 capacity)

- Potential Actions

- Upstream restoration and forest

conservation to reduce sediment loss R o e

- Participation in National Drought T et
Observatory (Observatorio nacional de | .
Sequia en Peru) to improve water —_ R
management —

- Evaluating FORASAN — a multi- /o
stakeholder water fund being developed | | I

for the region

VOLUMEN ALMACENADO : 411.4 MMC

- Volumen Util Téenico : 396.1 MMC
- Volumen de Emergencia : 19.5 MMC
- Volumen Muerto H 15.3 MMC

- Participation in Watershed Committee

= Open doors — become a reference for all e
stakeholders on water management and —
effluent treatment ABInBev
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Ambev Peru - Huachipa

Decreasing groundwater level

Increasing demand by industries and
uncertain status of extraction and
discharge permits

Potential Actions

- Participation in National Drought
Observatory (Observatorio nacional de
Sequia en Peru) to improve water
management

- Effluent reuse

< Open doors — become a reference for all
stakeholders on water management and
effluent treatment

- Update hydrogeological study of area

©Anheuser-Busch InBev

Huachipa
plant

EVOLUCION DE LA NAPA - ACUIFERO DEL RIMAC
PIEZOMETROS 16, 17,18 y 19 - MARGEN DERECHA




World Water Day Engagement

Sullana Plant

Participamos de pasacalle organizado por Autoridad Local del agua Chira.
We participated in a parade organized by the Chira local water authority.

Huachipa Plant

Realizamos Campafna Externa “Agua Sostenible” con la comunidad de
Lince. External campaign “Sustainable Water” conducted with the community of
Lynx. ol
Participamos en el Primer FESTIAGUA organizado por la Autoridad Nacional del
Agua. We participated in the First Water Festival organized by the National Water ABlnBeV
Authority.
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