Exercise 6: Road map for integrity management

By the end of this exercise, participants will:

& Have a jointly established action plan and timeline for the implementation of the most relevant key activities.

& Understand the link between the key activities and the operating principles.
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6.3. To clarify the link between key activities and the integrity of a
WSI, participants should link the effects of each key activity (Exercise
5) to the operating principles. Ask the participants to add the . .
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which operating principle(s) these contribute to.
If working with a large group, this can be done in smaller groups,
each focusing on one activity and sharing afterwards.

" The stepwise guidance in the each tool provides assistance for this exercise.
21t may be difficult to agree on detailed responsibilities, but the focal point for initiating the implementation of an activity should at least be
clarified.



